4TH FORCE GAZETTE

DRILL WEEKEND 25–27 JUNE - (5) DRILLS 
COMMANDING OFFICER:

Marines and Sailors:

Unfortunately I will not be at drill in Hawaii this month. I drilled last weekend in Reno, observing part of Reno's AT which is currently taking place. The AT focused principally on communications, vehicle operations, and day and night weapons work. The training is going well and the new 0321s are becoming more proficient with each passing day. 

This month's drill in Hawaii is focused on a live fire evolution from both mounted and dismounted positions. Additionally some aspects of urban R&S will be covered. Support sections will have section work to contend with as well. 

I recently received copies of after action reports from the COs of both 3rd Force Recon Company and 1st Recon Battalion concerning their current operations in Iraq. These reports reflect that their units are doing just the sort of missions we are currently training for: motorized patrolling, dismounted urban R&S, and structure searches ranging from "knock and talk" contacts with Iraqis to gain information and intelligence to limited objective tactical raids. Both units have been active and have been involved in multiple engagements with insurgents. 

I will be back in Hawaii for the middle of the AT, July 16-19, and again for the drill in August. 

LtCol Fairgrieve

INSPECTOR-INSTRUCTOR:

Marines,

As a reminder, all wall lockers need to be marked by the end of June’s drill. Those that are not marked will have their locks cut, all contents confiscated, inventoried, and stored in Supply. Government issued equipment returned to Supply for re-induction back into the unit’s warehouse. Personal equipment will be maintained in Supply in accordance with established procedures until the individual can be contacted to come pick up his/her gear. This action comes as the result of several wall lockers being discovered that contained personal gear and government equipment that had been issued to Marines long since departed from this unit. Proper marking of lockers will help us better control the unit’s storage spaces and government issued equipment. 

On a similar note, I must again emphasize the importance of accountability of government equipment. Recent inventories of 782 gear have yielded some disturbing results that have cost this unit several thousand dollars. Anything that an individual Marine loses must be replaced and the cost for replacement comes from unit funds. This is money that we could have been spent on other equipment that the Marines can use to better prepare themselves for combat. We are in the process of identifying and buying commercial-off-the-shelf (COTS) equipment that will better prepare us for expected activation next year, but we cannot buy this equipment if      

we are having to constantly replace missing/lost gear. It all adds up-- and it adds up quickly. If you lose something, it is expected that you will replace it with an identical item in the same quantity that you were issued. If you need help finding a commercial source for this equipment, please speak to your chain of command. Missing gear statements do not exonerate a Marine of the responsibility of his/her equipment. In most cases, Marines can expect administrative or even disciplinary action for losing equipment and not replacing it, even if a missing gear statement is submitted. 

All Marines are required to keep their 782 gear at the RTC in an issued wall locker. All lockers should be locked to prevent theft. If, for some reason, you don’t have a locker that can be properly secured, notify your chain of command so appropriate action can be taken to get you a better locker.

Enjoy yourselves this weekend and maximize the training that is afforded during this month’s drill. The training will be aggressive and focused on the skills needed to be successful in combat. As always, be safe and remember that nothing we do in training is worth the life or limb of another Marine, sailor, or for that matter civilian. Keep your wits about you and your eyes open. I look forward to seeing you Friday.

Semper Fidelis,

Maj E.W. Novack USMC

Inspector-Instructor

1STSGT CORNER:

Marines, The 04 Gunnery Sergeant selection board results have posted. They can be viewed on the read board. If you have questions or concerns if you were in zone please let me know. I will try to have answers for you by drill.

Additionally were having volunteers to assume the positions as Key Volunteer Coordinator and Key volunteers. Please thanks you families for their consideration in this matter. If anyone is still interested in becoming a key volunteer please feel to call on me to answer your question or concerns. We will be planning a function in August to reacquaint everyone with each other and meet the new staff members. The Commanding Officer, LtCol Fairgrieve will conduct his Change of Command during the August Drill. 

The new Company SgtMaj will take his post during the June drill at DET Reno. I will be expecting some feedback post drill. It will be disseminating on the Company Scoop sheet and posted on the read board for our June drill. 

BAY FEST: The base is asking for volunteers to assist in POV/Pedestrian traffic issues during BAY FEST. If you are interested in helping out, please contact me via e-mail by COB 23 June. I will need to forward the name NLT 24 June.

Those Marines with FITNESS REPORT ISSUES can see me during drill. I have completed my analysis/status check of all 4th Force Reconnaissance personnel and can give you a direction of movement if you have issues.

1stSgt Blake sends.

ADMINISTRATION S-1:

The following personnel need to audit CRCR record during drill weekend.

LCpl Dodd        Cpl Hernandez       LCpl Jensen        SSgt Serrao

Sgt Rodriguez sends.

DIVE LOCKER:

I will be TAD until the 7th of July and will be returning before the AT begins.  Any support needed for AT from the amphib section can be submitted to my outlook account, as I am checking it regularly.  

Sgt Brunda, Michael J.

COMPANY GYSGT’S CORNER:

Nothing to Pass.

OPS AND TRAINING CHIEF:

1st Platoon will be the focus of effort with scheduled Live Fire training, at K Bay ranges here on base.  A Live Fire Static MMG shoot, IA drills at the team and platoon level, as well as some square bay shooting, will be the goal this drill.

Ensure you have all shooters gear, to include patrolling gear for IA drills. We’ll be on the range all day Saturday until approx. 2300 that night. Sunday will be a make up day, for any remaining ammunition. Establishing, and evaluating IA drills for the teams and platoon will be a priority as well.

2nd Platoon will focus on those skills essential in Basic Recon patrolling, and will execute a recon Patrol in MCTAB. Involvement in the live fire shoot will be minimal, but will be afforded, as skills within this line of work are perishable.

HQ and Support Sections will focus on MOS training within those perspective sections. Some Marines will be afforded the opportunity to participate in some live fire training. Contact your Section head for coordinating instructions.

If the training you receive is not challenging, or rewarding; you need to inform your chain of command. I am not here to waste anyone’s time. If you have recommendations for better training, by all means; let your NCOIC, or myself know.

Ensure you are physically, and mentally prepared for training, and deployment for real world contingencies. The clock is ticking, and our time will come soon enough to join the war on terrorism once again.  Please ensure your families, and loved ones are prepared as well.

Semper Fidelis. SSGT Brian M. Lambert 

COMM:

Nothing to pass.

ARMORY:

1.  Marines bring their Weapons Cards to drill

2.  Section heads make time for weapons cleaning

GySgt Stampp

NEWSLETTER MEDICAL:  

*I request that the following personnel return their medical/ dental record back into me at the next drill.
 Medical Record

          Dental Record


   

       SSgt Sterling


    SSgt Sterling



   

       SSgt Taylor

          SSgt Taylor


              

 Sgt Salvador


    Sgt Salvador










                Cpl Salaguinto

 -The following individuals need to come see me concerning the upcoming HAPS Chamber run: Sgt. Fo, Sgt. Salvador, and Cpl. Salaguinto. 

 -If you are injured, get medical attention and documentation from your civilian Doctor and Fax your information prior to coming to drill. TNPQ status personnel may still attend drill.  You will report to GySgt Long and myself with documentation from your Doctor.  Your chain of command will be properly informed of status and capabilities of duties.

 -If you are seriously sick stay home unless directed other wise by I&I Staff.  Seriously sick personnel seek medical attention and documentation from your civilian Doctor and fax your information prior to drill.  If not sure contact me at 257-2531 ext-238. 

-Optometry:   If you use any type of prescription eye wear provide me with a copy of your most resent eye exam from your optometrist so I can order your GMI/military eye wears.  You can drop it off at Medical or Admin.  Eye exams are every 2 years. This eyewear is mandatory for all Active and Reservist. 

-Immunizations:  HIV, PPD AND ANNUAL CERTS (SHORT FORM EXAMS) Personnel roster will be distributed to Company Gunny, Also the Platoon Commanders and Sergeants will be briefed on the TNPQ/LIGHT/LIMITED DUTY Personnel.

Your cooperation is critical. Any questions contact me at (808) 257-2531 ext 238 / e-mail VELEZDJ@MFR.USMC.MIL

HM2(DV/PJ/FMF) Daniel J. Velez

