4TH FORCE GAZETTE

DRILL WEEKEND 12-14 MARCH 2004 - (6) DRILLS 
COMMANDING OFFICER:

Marines and Sailors: 

As you are all aware, US military forces remain fully involved in security

and counter insurgency operations in Iraq. This month a division-sized MAGTF

is replacing the Army's 82nd Airborne Division and will assume its

responsibilities in Iraq in what is being called Operation Iraqi Freedom,

phase 2. This MAGTF contains nearly 5000 Marine reservists, including a

detachment from Third Force Reconnaissance Company. The current plan is to

have Marines serve seven-month tours in Iraq.
I will be drilling in Hawaii this month and I look forward to the

opportunity to train with you and to discuss the company's training plans

for the near-term future. 

S/F

LtCol John Fairgrieve 

INSPECTOR-INSTRUCTOR:

Marines and Sailors,

March’s drill will encompass three days with the focus of main effort aimed at supporting 1st Platoon’s training at MCTAB. Whether participating in this challenging evolution or not, all hands will have the opportunity to gain some valuable training during the weekend. My challenge to you is to leave on Sunday being better as a Marine or Sailor for the time you invested.

We received some good news from higher headquarters last week. Both of our barracks, which have been without air conditioning for the last seven months, will have new wall mounted A/C units installed. We received approval for the funding and will be purchasing (7) wall-mounted units within the next few days. While I cannot promise we will have this project completed by this month’s drill, I am confident that we will see new climate control in both buildings by April.

One of the things that you will be hearing about this weekend is ESGR; the Employer Support of the Guard and Reserve Program. This program is designed to both educate your civilian employers regarding your military service as well as providing incentives enable you the Marine or Sailor to be able to recognize their support to you through a system of awards that are nationally recognized. In preparation for this weekend, I ask that all hands assist us in supporting this valuable program by providing contact information for your employers. There will be no additional work required on your part, as the ESGR will take care of contacting your boss. More to follow on this. You will be receiving a short brief on ESGR on Sunday.

My closing thought is the same as always… SAFETY. Make sure that you are maximizing the training opportunities that you will have this weekend but remember that nothing we do in peacetime is worth risking the life or limb of one of our own. Remember that everyone is responsible for safety. If you see something that doesn’t look right, say something. I would much rather you stop training to ensure that everything is safe than continue with a situation that might have a tragic consequences for one of our own. Train hard and train realistically, but do so in a manner that ensures everyone goes home standing…
Semper Fidelis,

Maj E.W. Novack

Inspector-Instructor

1STSGT CORNER:

From the 1stSgt:

Marines and Sailors.  Three issues.  I sent out an e-mail concerning the REQUIREMENT for everyone to establish an account with Reserve Duty On Line.  This is something that can easily be accomplished at home.  Get it done prior to coming in for the March drill.  I will be tracking compliance.  If you do not have access to a computer where you can do it, we will get you on a computer when you get in.  See Gunny Long or myself.  This does not apply to our Navy brothers and sisters.

Key Control – I am responsible for administering the Unit Key Control Program.  That being said I am almost sure that keys to some of our spaces have been duplicated without my knowledge.  Generally speaking if you have a valid reason to have a key that is not a problem.  However, I need to know who has keys.  Bottom line is, if you have a key to a space see me.  I will etch it with a number have you sign for it and give it back to you.  Consider this a grace period.  If later I find someone with a key that has not complied with this request it will be fairly unpleasant.  Please assist me in squaring this away.  It is not an issue of trust.  I simply need to know who has access to what spaces.

Fitness Reports – There are several of you who have date gaps.  You should know who you are by now.  I am here to assist you in any way in resolving your fitness report issues.  However I will not do it for you.  If you do not know how, I can give you the information. Ultimately you will need to do the legwork.  Again, if you need help come see me.

Thanks for serving and I look forward to seeing you all at drill.

ADMINISTRATION S-1:

Marines, we need to keep being pro-active in our efforts to be ready to deploy at any time.  Every Marine should have a will!  If you do not have one, then let me know and I will aid you in getting one completed.  Base legal is one of our resources when it comes to wills, power of attorney's and any other legal matter you may need to address when preparing for deployment.

Note: Here is the company’s new website.  It contains this drill letter as well as other good information.   http://www.mcbh.usmc.mil/4thforce
"Child Care Plans" are another item that we need to be thinking about.  Especially our single parents.  You must have a childcare plan in your SRB/OQR prior to deploying.  Assistance is available to you through PWST personnel and the Administration Chief.  Single parents must also have proof of custody in their SRB in order to rate BAH With Dependents.  Without proof of custody administration cannot pay you the with dependent entitlements that you may rate.  Proof of custody can be a legal document such as a certified custody letter from the legal office here on base or your attorney, divorce degree, etc.  This is a requirement.

Other items to think about are your set long-term bills (e.g. Car, House, lease, etc.).  You may want to set up a direct deposit with those banking institutions in order to pay the bills automatically while you are deployed.

The items mentioned above do not have to wait until we are notified concerning mobilization.  They can be accomplished at anytime and will make mobilization easier on you and your families.

The following Marines need to come to the administration office during drill in March:

Major Cabell  - CRCR Certification                   LCpl Moyen   

LCpl Nuttall  - CRCR Certification                   LCpl Daniels

Cpl Kim       - CRCR Certification                   LCpl Magalion

COMPANY GYSGT’S CORNER:

Nothing to pass.

RESERVE DUTY ON LINE USER PROFILE

COMMARFORRES requires ALL Reserve Marines to access Reserve Duty Online in MOL and create a user profile.  The DEADLINE for this was is 31 December 2003, if you have not yet completed the above, then please do so. To access:  www.mol.usmc.mil
OPS AND TRAINING CHIEF:

    1st Platoon:  BPT conduct a FMP Raid, once again you will need your urban war fighting equipment. This drill it is imperative that you schedule, or at a minimum identify a time that you can get your Ups chit for a HAPS refresher. Currently we are trying to do a mass HAPS for the MFF qualified Marines, and the Marines that need initial within the next year for school seats. 

    H&S:  There are a select few Marines that will be the Security Element for 1st Plt this drill. If you have any questions, or doubt that you may or may not be on this list, contact your plt. Leadership.  The remainder of you will be either conducting ROC operations ISO 1st Platoon. Or, working within your section.  Make the most of your training time. If you don’t feel challenged, let your chain of command know, so we can fix the problem. Ensure you have your field duty uniforms, and PT uniforms. There is no excuse to show up unprepared for drill.

    2nd Plt: You will continue with your Basic Reconnaissance skill set training. This drill you will be out at Bellows training area, honing land navigation, and patrolling techniques. Ensure, you have all of your gear issue for patrolling; as well as Amphibious training. Take every opportunity to soak up all the information you can from your RIP instructor, and the Reconnaissance Marines within the company.

    All: This is a 6 drill period. It will be a long weekend, but eventful and productive all the same.  Platoon Sgt’s.- ensure your Marines are enrolled in a PME program of some sort, be it an MCI, or slated for a PME resident course. Deficiencies in this area will only harm you in upcoming promotion boards.  Remember, Discipline is the Hallmark of a Marine, conduct yourself accordingly, many fine men have given their lives so that the title of “Marine” is a proud name to bear.

Semper Fi: SSGT Lambert.

NBC:

Nothing to pass.

NEWSLETTER MEDICAL:  

DENTAL RECORD HITLIST:                      HEALTH RECORD HITLIST:

MAJ. Cabell, Joseph 7170                    MAJ. Cabell, Joseph 7170

LCPL. Magalion, Jerry 3782

The following Medical Records need to be returned to the medical dept. ASAP. Any questions or problems, please contact HM2 Velez at 257-2531 x238.

Dental

We have an opportunity to take care of a large number of our Marines who are currently in need of dental examinations. I have arranged to have all of our Marines who are currently Class 4 to be seen in the morning on 12 March. The appointment itself will not take long and will result in each Marine getting a Class 2 rating afterwards. We are allowed to send 4 Marines per hour for from 0730-1030. This is a special deal that we have hooked up with Base Dental and I would appreciate everyone being on time for their appointments. The following Marines have appointments at the following times:

0730-0830
0830-0930

0930-1030

1030-1130

Carr

Flores      
Jensen

Magalion

Chung

Fullenwider

Jim


Salaguinto

Daniels
Gonzales

Lagunero

Sterling

Dodd

Legaspi

We will arrange to drive all Marines over to the dental clinic in one of the company vans. I will have your dental records ready and will ensure that you know where you need to go. I am requesting that everyone show up in front of the CP 20 minutes prior to his or her scheduled appointment time; this will give us a buffer in case there are planes conducting flight ops that close the flight line.

It is imperative that none miss their appointments! If this happens, we will be potentially burning a bridge with people that can help us in the future (indeed are helping us now) and the unit will get a nasty-gram from the base CG.

Physicals

The following two Marines are scheduled to have their blood drawn on Friday to complete their physicals:

Sgt Jim

LCpl Nihoa

Both of these Marines need to fast beginning at 2000 on Thursday evening prior to having their physical exam labs drawn at base medical. Ingest nothing after 2000 except for water. No dip or chew. Nothing but water. Come see me and I will give further directions from there.

Many thanks,

HM2 Velez

I&I SOT Corpsman/8427

