4TH FORCE GAZETTE

DRILL WEEKEND 14-16 MAY 2004 - (5) DRILLS 
COMMANDING OFFICER:

Marines and Sailors: 

The upcoming drill is focused on the heart of what we do as a unit:

reconnaissance patrolling and the control of reconnaissance teams through a

Reconnaissance Operations Center. The patrol will take place in the Kahuku

training area, and to test our ability to remotely monitor the patrols our

ROC will be established at the Bellows Training Area.

I recently exchanged e-mail with LtCol Michael Visconage, the CO of Third

Force Reconnaissance Company. Third Force currently has one platoon deployed

to Iraq in support of OIF. He told me that the platoon has been busy

conducting motorized patrols and other operations on the margins of the

MAGTF's area of operations. He and his I&I are currently in Iraq visiting

their deployed platoon. I expect to receive a more detailed account of the

platoon's operations upon their return. I mention this because if our

company, or a portion of it, is activated for OIF phase 3 we can expect to

perform many of the same missions that Third Force is currently performing. 

Finally, all of you are aware of the alleged mistreatment of Iraqi prisoners

by US military personnel at certain prisons in Iraq. While it will be some

time before the investigations are complete and an accurate account of what

occurred is agreed upon, it is unquestioned that these events have damaged

the credibility of the US in Iraq and the greater Arab world. What I ask you

to take away from this event is the lesson that the unprofessional and

unlawful acts of a small number of individuals can have a dramatic impact on

the foreign policy goals and objectives of our country. This event reminds

all of us of the importance of insuring that our behavior at all times

reflects the high standards of professionalism and ethics that the US Navy

and Marine Corps are known for.  

LtCol Fairgrieve

INSPECTOR-INSTRUCTOR:

Marines and Sailors,

May’s drill is a five driller with the focus of main effort aimed at supporting the unit's reconnaissance training in Kahuku. 1st Platoon will be conducting reconnaissance patrols in Kahuku while select HQ Marines from S-1, S-2, S-3, and Comm set up the Reconnaissance Operations Center at Marine Corps Training Area Bellows (MCTAB) to support them. This promises to be a challenging evolution that will see our Marines conducting sustained field training from Friday evening through Sunday morning. Those Marines not supporting this evolution directly will be working in their respective commodity sections to train and improve upon their MOS skills. The Marines of 2nd Platoon will be conducting training that will focus them on getting ready to attend the Basic Reconnaissance Course. All hands should be leaving on Sunday having had a challenging and productive training period. In addition to the field and commodity level training, all hands need to be prepared for their annual uniform inventories. As everyone should be well aware, we are all required to maintain all of the uniforms we were issued at Boot Camp/TBS. In addition to having them on hand and in serviceable condition, they have to fit. Be aware that Service A and Service C uniform inspections are planned for the upcoming months. 
We have had a number of problems with Marines losing equipment that they were signed for. While this only applies to a small minority, it goes without saying that this kind of poor accountability cannot be permitted to continue. As a reminder, all organizational equipment that is issued to you is required to be kept here at the RTC. This is not only a company policy but an MFR requirement. Everyone should have a locker here at the RTC that they can secure their equipment in. If they do not have a locker that can be secured, I need to know about it... we will ensure that you are taken care of. If you are missing something, get it replaced... missing gear statements are a last resort and result in this unit losing money/resources that could be spent on other things. On a side note, we have discovered that a number of lockers here contain equipment and the personal belongings of Marines who have long since dropped to the IRR or EAS'd out of the Marine Corps. To help solve this situation, all Marines are being required to identify their lockers with a written name tag. I am going to give all hands until the end of June drill to get this accomplished (realizing that some Marines are doing RIDT or at formal schools during this drill). At the end of June drill, any locked locker that is unidentified will have the lock cut, contents inventoried per Marine Corps order, and organizational equipment turned in to Supply.

My closing thought is the same as always… SAFETY. Make sure that you are maximizing the training opportunities that you will have this weekend but remember that nothing we do in peacetime is worth risking the life or limb of one of our own. Remember that everyone is responsible for safety. If you see something that doesn’t look right, say something. I would much rather you stop training to ensure that everything is safe than continue with a situation that might have a tragic consequences for one of our own. Train hard and train realistically, but do so in a manner that ensures everyone goes home standing…
Semper Fidelis,

Maj E.W. Novack

Inspector-Instructor

1STSGT CORNER:

Nominations for meritorious promotion to Corporal will be decided over drill weekend and submitted to division on 17 May 2004.  

1stSgt Blake

ADMINISTRATION S-1:

A training schedule of the upcoming drill weekend will be forwarded via e-mail NLT Tuesday of next week. 

The following Marines need to see administration;

Lance Corporal Lopez  (Check-IN Process)

Lt Toscano (Check-In Sheet)

Sergeant Fo (Audit) 

Corporal Duran (Audit)

Corporal Galang (Audit)

Sergeant Lagasa (Audit)

Thrift Savings Plan investment (TSP), 9% is still open until June 30th 2004.  Anyone wanting to signup or increase their amount please see Sgt Rodriguez.

GySgt Long

DIVE LOCKER:

The Amphib locker is in the process of turnover from GySgt Arbuckle to Sgt Brunda.  Part of this process is accounting for ALL gear, visually, and ensuring that all ECR cards are accurate.  Please bring with you to drill ALL amphib locker gear (i.e. fins, booties, snaplinks, masks, rubber rifles or ANYTHING ELSE) and turn them in to GySgt Arbuckle.  He will be accounting for them, bouncing them off of what you have signed out, for re-issue of newly recieved gear as neccessary at a later date.  This means ANY AND ALL gear whether it was signed for or temp loaned to you in good faith.  Semper Fi! 

Sgt Brunda, Michael J.

COMPANY GYSGT’S CORNER:

Nothing to Pass.

OPS AND TRAINING CHIEF:

This months drill will be focusing on 1st Platoon’s FMP Reconnaissance Patrol in the Kahuku training area. The team will insert via CH 53 Friday night at 2100. Following a two night patrol, the team will extract Sunday morning at BMNT, and return to the rear for debrief, and post mission maintenance. The ROC will be set up at Bellow’s and those Marines will also depart to the field Friday early evening to support the Marines operating in the bush. Those Marines will return to the MCRC upon extract of the Reconnaissance team.

HQ elements that remain behind in garrison, will support the operational platoon as required, and will focus primarily on MOS training within their perspective sections.

Weapons Maintenance remains a priority, after firing on the rifle range, Marines need to report to the Armory as per the training schedule, to ensure weapons  are cleaned. 

Training should always be challenging, and rewarding; if  this is not the case, notify your chain of command , and the situation will be resolved.

Semper Fidelis, SSGT Lambert

COMM:

This drill weekend we will be conducting ROC operations in the field.  Inserting Friday and extracting Sunday.  Ensure that you have all you need to go to the field in addition to you complete uniform issue, which will be inventoried after we return on Sunday.  All HMMWV drivers ensure you bring your licenses to drill.

Capt Guris, SSgt Serrao, Sgt Baugh, LCpl Slinger, and LCpl Dodd you need to clean you weapons that you fired on the range last month.

GySgt Todd R. Manning
ARMORY:

Weapons cleaning this weekend, focus of effort is on the weapons fired during last months drill.  Make sure everyone brings in his weapons cards.

GySgt Stampp

NEWSLETTER MEDICAL:  

If you are injured, get medical attention and documentation from your civilian Doctor and Fax your information prior to coming to drill. TNPQ status personnel may still attend drill.  You will report to GySgt Long and myself with documentation from your Doctor.  Your chain of command will be properly informed of status and capabilities of duties.

If you are seriously sick stay home unless directed other wise by I&I Staff.  Seriously sick personnel seek medical attention and documentation from your civilian Doctor and fax your information prior to drill.  If not sure contact me at 257-2531 ext-238. 

*Optometry:   If you use any type of prescription eye wear provide me with a copy of your most resent eye exam from your optometrist so I can order your GMI/military eye wears.  You can drop it off at Medical or Admin.  Eye exams are every 2 years. This eyewear is mandatory for all Active and Reservist. 

Immunizations:  HIV, PPD AND ANNUAL CERTS (SHORT FORM EXAMS) Personnel roster will be distributed to Company Gunny, Also the Platoon Commanders and Sergeants will be briefed on the TNPQ/LIGHT/LIMITED DUTY Personnel.

Your cooperation is critical. Any questions contact me at (808) 257-2531 ext 238 / e-mail VELEZDJ@MFR.USMC.MIL

HM2(DV/PJ/FMF) Daniel J. Velez

