ANNEX 6 

GROUNDS MAINTENANCE SERVICES

	ITEM NO.
	CONTRACT REQUIREMENTS
	RELATED REQUIREMENTS OR INFORMATION
	ESTIMATED QUANTITY
	PERFORMANCE STANDARD



	6.C
	PERFORMANCE REQUIREMENTS
	
	
	

	6.C.1
	EMERGENCY SERVICE WORK
	
	
	

	
	Respond to and execute emergency service work for this annex.
	Be on-site and commence work within 1 hour from the time the work is received.  Emergency service work shall be worked on until the emergency condition is arrested and the hazardous condition does not exists.
	1 emergency service call per year
	A. Work performed/completed within time required 100% of the time.
B. Proper procedures/regulations followed 100% of the time.

	6.C.2
	URGENT SERVICE WORK     

Respond to and execute urgent service work for this annex.
	Urgent service work shall be responded to within 3 hours and completed within 72 hours of receipt.
	1 urgent service call per year.
	A. Work performed/completed within time required 95% of the time.
B. Proper procedures/regulations followed 100% of the time.

	6.C.2.a
	During visits by important visitors to MCBH Kaneohe Bay, a high degree of maintenance may be required in certain designated areas.
	As directed by the ACO or designated representative. 
	9 visits per year
	A. Grounds shall be well maintained during the VIP visit in accordance with standards mentioned in this contract 100% of the time.

	6.C.3
	ROUTINE SERVICE WORK
	
	
	

	
	Respond to and execute routine service work for this annex. 
	Routine service work shall be responded to within 3 working days and completed within 12 working days of receipt.  Routine service work shall normally be accomplished during regular working hours, Monday through Friday, excluding holidays.  Routine service work includes maintaining the grounds at Bellows, approximately 4 times/year – See Exhibit 6-2.
	13 routine service calls per year.  .
	A. Work performed/completed within time required 95% of the time.
B. Proper procedures/regulations followed 100% of the time.

	6.C.4
	RECURRING WORK
	
	
	

	6.C.4.a
	Surface Drainage.  Remove obstructions (foreign matter, soil and/or vegetation) to water flow in ditches, swales, gutters, storms drains, catch basins and road and driveway culverts in Maintenance Areas 1, 2, 3, & 4. 
	Removed obstructions shall be disposed of properly.
	39.4 miles of surface drainage
	A. No flooding due to drainage obstructions.
B. No drainage obstructions 95% of the time.

	6.C.4.b
	Grass Cutting:  
  --Maintain grass at a maximum grass blade height of 3 inches and/or grass stems/tassels at a maximum of 8 inches in Maintenance Area 1 (command), and Area 2 (i.e. billeting, administration, recreational, operational, industrial areas, & Bellows Cemetery)                                                                                                         
----Maintain a maximum grass blade height of 4 inches and/or grass stems/tassels at a maximum of 10 inches in other areas not stated otherwise.
  --Maintain a minimum grass stems/tassels height of 10 inches and maximum height of 12 inches in the airfield clear zone area IAW BASH program and a maximum of 12 inches on the Rifle Range and Boondocker training areas (Maintenance Area 3);  
  --Maintain grounds on either side of fence lines to within 20 feet unless otherwise specified by the ACO.
  --At all areas where grass cuttings take place, trim around all trees, signs, hydrants, manholes, fence line bottoms, and other obstacles encountered (man made or natural).
	Grass cutting is to be accomplished free of scalping, rutting, bruising, and uneven and rough cutting.  Grass clipping shall be uniformly distributed over the mowed area, and shall not be windrowed or allowed to be deposited in piles or clumps.  Remove all grass cutting equipment from the job site at the end of the day.  Roadway and sidewalks shall be free of grass clippings.

Grounds adjacent to all building exteriors shall be maintained to the extent of the mowing capabilities of the tractors and riding mowers.

The minimum grass blade height for Maintenance Areas 1 & 2 shall be 2 inches.
	Maintenance 
Area 1: 53 acres
Maintenance 
Area 2: 362 acres
Maintenance 
Area 3: 256.3 acres
	A.  Work accomplished as specified 95% of the time in Maintenance Area 1.

B.  Work accomplished as specified 90% of the time in Maintenance Area 2 & 3.



	6.C.4.c
	Grass Edging and Trimming.  Maintain grass edges of the lawn areas around sidewalks, roadways, street curbs, trees, shrubs, fences, poles, fire hydrants, and manholes throughout all maintenance areas to match mowing heights.
	See paragraph 6.C.4.b for maximum and minimum grass heights.  
	Maintenance 
Area 1: 4.7 miles
Maintenance 
Area 2: 76.8 miles
Maintenance 
Area 3:  14.1 miles
	A.  Work accomplished as specified 95% of the time in Maintenance Area 1.
B.  Work accomplished as specified 90% of the time in Maintenance Areas 2 & 3.

	6.C.4.d
	Debris Removal and Disposal.  Collect all debris and promptly remove to the authorized disposal site.
	The Base Inspector has primary responsibility for policing the base properly; the Service Provider however is expected to police areas incidental to its primary mission or responsibility.  Refer to Base Order 11014.19 which shows the Base Inspector's areas of responsibility and contains a map showing these areas.  Incidental policing includes but is not limited to cuttings, leaves, bark, limbs, dead plant growth, trash, paper, other vegetation debris, cigarette butts, cans, plastic materials, stones, and wood. 
	Area 1: 53 acres 

Area 2: 362 acres

Area 3: 256.3 acres.  
	A. Maximum of 2 validated customer complaints per month per area.

	6.C.4.e (1)
	Shrub/Plant Pruning.  Prune to form a balanced shrub.  Shrubs shall be pruned to maintain their established shape and appearance at Buildings 216, 215, 212, 242, 272, 1125, Harris street,  503, H-3, and 886. 

Prune to the height of the closest window sill, fenceline, or 4 feet in height.  Maintain hedges at street intersections not more than 3 feet in height.
	All cuttings and debris shall be properly disposed.
	392 shrubs/plants 
	A.  Groomed to specifications 90% of the time.

B. Cutting and debris properly disposed 95% of the time.

	6.C.4.e (2)
	Hedge trimming.  Trim to form a flat top, square sided product to the level of the closest wall, window sill, hand railings, etc. after submitting a work plan to the ACO for approval. 
	All cuttings and debris shall be properly disposed.  
	1,103 LF of hedges
	A.  Well groomed 90 % of the time.

	6.C.4.f
	Tree Pruning.  Prune to remove dead, damaged or diseased wood, structurally weak limbs, fruits, nuts, cones, dry fronds, etc. that are a safety hazard.  Prune all trees according to their natural growth habit, to ensure proper health and attractive appearance, and to prevent interference with pedestrian/vehicular traffic and damage to all structures.  Attractive appearance will be maintained especially at the “high visible” locations such as the H-3 front gate, Command areas (Bldg 215,216), Parade Grounds (Dewey Square), areas around the Enlisted Club (Bldg 1629) and Main Gym (Bldg 3037), and Third St from  “E” St to “G” St and Mokapu gate area (from Dodson St to the Back Gate).
	Tree pruning shall be done in a manner so as to:
(1) Provide a minimum clearance of 6 feet from any part of the exterior of the closest buildings, power lines (no overhanging limbs or fronds on telephone/power transmission lines or poles), windows, doors and entranceways.
(2) Provide an overhead clearance of 8 feet above ground level for all established walkways.
(3) Provide overhead clearance for all roadways of 20 feet from top of existing pavement or gravel surfaced roads.
(4) Remove branches and/or top of trees to keep trees from impeding view as directed by the ACO.

OSHA requires tree trimming within 10 feet of power lines to be performed by certified electricians.                                                    

Note: Tree trunks shall average 6” in diameter.      

628 trees 9” and greater in diameter will be accomplished by separate contract.                                            

 
	226 Trees
	A.  Work accomplished as specified 80% of the time with no more than 3 validated customer complaints per quarter per area.

	6.C.4.g
	Fertilizing.  Perform fertilization of Dewey Square as necessary, to maintain natural growth, health, appearance and color of grass and trees.

Show planned fertilization dates on the monthly work schedule.
	Granular, time release fertilizer 16-16-16, all purpose plant and tree fertilizer or the equivalent via approval by the ACO.   Service Provider shall coordinate with H&HS Battalion, who will water Dewey Square each time it is fertilized.  Current POC is Gysgt Dejenaro –ph. 257-5741.
	3.25 acres, Dewey Square Parade Ground.
	A. No more than 3 validated customer complaints per quarter.

	6.C.4.h
	Unwanted Growth.  Remove unwanted growth, which includes but is not limited to, vines, weeds, brush, and shrubs.  Unwanted growth removal shall be conducted in a way that removes both above ground growth and roots as approved by the ACO.
	The Service Provider shall take precautions to avoid unnecessary damage to the existing ground area and obstacles and structures in the area.  Target areas of concern are Nuupia Pond fence (inside), Wastewater treatment plant (inside and out),  B-605 (outside), Hazmat collection sites B-6409 (outside), B-6407, B-6408 and B-817 (inside and out) 
	20,000 SF
	A. No more than 1 validated customer complaint/quarter.  Customers include Kailua residents.
B. Perimeter fence line shall be free of unwanted vegetation to maintain unobstructed view 80% of the time.

	6.C.4.i
	Maintain main gate (H-3) planter areas.  Keep all planter areas well groomed and neat in appearance. 
	All native vegetation, ground cover, plants, and palmacious trees shall be regularly maintained.  Planters include the two main planters at the front entrance and two planters at the end of the static display area.  Between these planters are seven planters for the static displays.
	11 planters
	A. No more than 3 validated customer complaints per quarter.

	6.C.5
	OTHER REPORTING REQUIREMENTS
	
	
	

	6.C.5.a
	Annual Grounds Maintenance Plan.  
Prepare and submit a ground maintenance plan for ACO’s approval.  The plan shall reflect the work requirements for a full contract year.  The plan shall indicate the type of contract requirement, date and time for each planned work performance to be accomplished, location,, proposed frequency and method for accomplishing the requirements of this annex.  Develop this plan to fit the requirements of island conditions, types of vegetation and climatic factors.  Revisions shall be forwarded to the ACO and executed only after ACO’s approval is obtained.  Modifications to this plan shall be submitted seven days in advance of anticipated change.  The Government will use the plan as one method to monitor the Service Provider’s quality of work.
	See CDRL 6-1.


	1 plan per year
	A.  Plan and/or revisions completed/submitted within required time 100% of the time.
B.  Plan is accurate and complete 95% of the time.

	6.D
	WATCHSTANDING REQUIREMENTS

	There are no watchstanding requirements for this Annex.
	
	

	6.E
	INDEFINITE QUANTITY REQUIREMENTS - HOUSING
	
	
	

	6.E.1
	Maintain Common Grounds in Housing Areas (Maintenance Area 4):  
  --After mowing, grass and tassel height shall be at a height of two inches for 90% of the area and less than three inches for the remainder of the area.  Service Provider shall also take precautions not to cut the grass too short as to impede future growth.                                                                                                                        
  --Maintain grounds on either side of fence lines to within 20 feet unless otherwise specified by the ACO.

	Remove all grass cutting equipment from the job site at the end of the day.  Roadway and sidewalks shall be free of grass clippings.

Grounds adjacent to all building exteriors shall be maintained to the extent of the mowing capabilities of the tractors and riding mowers.

The minimum grass blade height for Maintenance Area 4 shall be 2 inches.
	See Schedule B


	A. Work performed/completed within time required.

	6.E.2
	Edging, trimming and fence line work in Housing Areas:

-- After edging, trimming, and fence line work, grass and tassel height shall be at a height of two inches for 90% of the area and less than three inches for the remainder of the area.  Service Provider shall also take precautions not to cut the grass too short as to impede future growth.
	
	See Schedule B
	A.  Work performed/completed within time required.

	6.F
	Not Used.
	
	
	

	6.G
	MATERIALS AND EQUIPMENT
	
	
	

	6.G.1
	GOVERNMENT FURNISHED MATERIAL (GFM)
	There will be no Government Furnished Material for this Annex.
	None.
	

	6.G.2
	GOVERNMENT FURNISHED EQUIPMENT (GFE)
	Nothing additional.
	See Table 6-2.
	

	6.G.3.a
	SERVICE PROVIDER FURNISHED MATERIAL 
	
	
	

	6.G.3.a
	Inventory.  Provide all materials and supplies necessary to perform the work in this Annex.
	Nothing additional.
	Average of $10,738/year. 
	

	6.G.4
	SERVICE PROVIDER FURNISHED EQUIPMENT 
	
	
	

	6.G.4.a
	Inventory.  Provide all equipment not otherwise provided as GFE required to comply with the provisions of this Annex.  The Service Provider is responsible for replacing Service Provider-Furnished equipment.
	Title to all Service Provider-furnished equipment remains with the Service Provider.
	Nothing Additional.
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