Attachment J-C5

WORK ACCEPTANCE CRITERIA AND PROCEDURES


The function of work reception involves the verification that work requested is valid for execution under the contract.  Valid work shall be prioritized as Emergency Service, Urgent Service, Routine Service, Specific Work, or Family Housing Service.  Family Housing work and Non-Family Housing work are processed differently.

Family Housing Services.  Service requests for all work must come from an authorized Ordering Officer(s) for specific work in Schedule B, Family Housing Indefinite Quantity Requirements.  The Ordering Officer(s) name(s) and duty phone(s) will be provided by the Administrative Contracting Officer (ACO) in writing.  The procedure for work acceptance is as follows:

1.  Validate Ordering Officer.  Before accepting the work request the Contractor shall first validate the identity of the caller.

2.  Validating the Request.  The Contractor shall then refer to the list of services in Schedule B of the contract and validate the service as being within the scope of the contract.

3.  Follow ACO Procedures.  The Contractor shall then follow the procedures provided by the ACO or his/her designated representative in processing the work request for execution and billing.  The ACO designated representative is the Facilities Department Maintenance Control Director (MCD).  The ACO will provide his/her name, duty phone, and scope of authority in writing.

Non-Family Housing Services.  Service requests will come from many authorized potential customers.  To screen work requests for legitimacy before calls are placed to work reception, MCBH will institute policies from time to time regarding priorities, limitations on type of work, limitation on authorized callers, etc.  The MCD will provide detailed and updated policies and procedures at the pre-performance conference meeting and thereafter as required.  Questions regarding work reception procedures or interpretation of criteria contained in this attachment shall be referred to the MCD, however all matters of conflict in interpretation between the Contractor and the MCD shall be referred to the ACO for resolution.  After validating the authorization of the caller to request work and validating that the work scope is within the scope of this contract, the Contractor shall:

1.  Classify Type Work.  The work will fall into one of four categories.  Emergency Service Work, Urgent Service Work, Routine Service Work, and Specific Work.  The Contractor shall forward all requests for construction to the Facilities Department, and shall not proceed until approved by the Government.  Emergency service work shall be accepted and prosecuted with all due haste. The Contractor shall follow the definitions and requirements contained in Section C, particularly Paragraphs C.4 and C.6, and as amplified below for non-emergency work. The Contractor shall accept and issue service tickets for work execution only for property contained in Attachment J-C1, MCBH Facilities List.  For other than emergency work, the Contractor shall follow the following procedure:  

2.  Prosecute Work Requiring 32 Manhours or Less or Work Requiring up to $2,000 of non-labor cost. 

Urgent Service Work.  The Contractor shall refer to the Level of Maintenance Classifications chart, Figure 1 below, as a guide in identifying Urgent Service Work.  Work requests having the characteristics of Level of Maintenance Classification (LMC) 1 shall be classified as Urgent Service Work and prioritized before all routine work. 

	LMC CODE
	FACILITY CHARACTERISCTICS
	LEVEL OF MAINTENANCE (LMC)

	One (1)
	Vital to activity mission or

Very important for quality of life (QOL) standards or

History of mission disruption or QOL distress caused by downtime and facility malfunction


	Maintain to assure full functionality and safe operation for an indefinite period.

	Two (2)


	Important to activity mission or

Some importance for QOL or

Projected use for >10 years or

History of mission disruption or QOL distress caused by downtime and facility malfunction.


	Maintain to assure full functionality and safe operation for a period of at least 10 years but  less if associated function has shorter life.



	Three (3)
	Limited mission or QOL importance or

Projected use less than 10 years or

Substandard construction or very poor condition.


	Limited maintenance commensurate with projected life and condition.

Eliminate fire and safety hazards.

Consider breakdown maintenance.



	Four (4)
	Inactive facility with a mobilization requirement or;

Surplus facility.


	Limited maintenance to assure weather tightness and structural integrity

Eliminate fire and safety hazards; Prevent pilferage.




Figure 1 – Level of Maintenance Classifications

Routine Service Work.  For all other work estimated by the Contractor to require less than 32 manhours or $2,000 of non-labor cost, the Contractor shall classify the work as Routine Service Work having a LMC code of 2, 3, or 4.

Prioritizing Routine Service Work.  In general, the Contractor shall prioritize LMC 2 work for accomplishment before LMC 3, and LMC 3 before LMC 4.  The Contractor shall use the Priority Matrix, Figure 2 below, as a guide to establish a system for prioritizing all routine service work.

	Level of Maintenance Classification Code


	WORK CLASSIFICATION

	
	SAFETY
	FUNCTIONAL
	PREVENTIVE
	APPEARANCE

	1
	1
	1
	1
	4

	2
	1
	2
	3
	6

	3
	1
	4
	5
	8

	4
	1
	7
	9
	10


Figure 2 – Priority Matrix

Issuing and Canceling Service Tickets.  The Contractor has the authority to issue and execute legitimate routine and urgent service tickets without prior authorization from the MCD or any other government agent.  The Contractor can also cancel service tickets that are duplicate or accomplished under another service ticket or specific work.  The Contractor shall not count multiple tickets for the same work but once.  Canceling of all other previously accepted work, however, must be reviewed by the MCD prior to cancellation.

3.  Process Work Requests in Excess of 32 Manhours or Work Requests in Excess of $2,000 of non-labor cost.

Emergency Service Work.  The Contractor shall prosecute the work without interruption until the emergency condition no longer exists.  The total manhours expended and description of what work was done shall be provided to the ACO within 5 days of the emergency being remedied.

Urgent and Routine Service Work.   The Contractor shall stop the work at a convenient phase of the execution, as soon after a determination is made that the work will require more than 32 manhours or $2,000 of non-labor cost to complete.  The Contractor shall present the ACO with a scope of the remaining work and an estimate of the completion.  The work shall not proceed until the ACO issues a DD1155 Delivery Order.  Any request for which it is obvious prior to the start of work that required actions will require more than 32 hours and/or $2,000 materials to complete, shall be classified as specific work.  The contractor should not proceed with specific work unless approved by the Government using the process described in paragraph c below.

Specific Work.  The Contractor shall record the work requests and present them to the MCD at least once a week.  The MCD will determine what work will be accepted and for each accepted request present a document to the Contractor containing a work scope, work site, deliverables, start date, completion date, and priority in relation to other specific work previously approved.  The Contractor shall prepare a proposal as per Section C.  Upon the issuance of a DD1155 Delivery Order, the Contractor shall schedule and prosecute the work.

4.  Coordinate With Other Work.  MCBH will continue to use other service providers such as Public Works Center Pearl Harbor and other Contractors for work outside the scope of the contract.  The MCD will provide the Contractor with a list of projects and brief synopsis of the scope of each project.  The Contractor shall make a reasoned engineering judgement before completing service requests that appear to possibly be within the scope of the maintenance projects that are the responsibility of other service providers.

5.  Change in Hours of Operation.  For service calls relating to change in hours of operation of building systems the Contractor shall request the following information and annotate such information on the service ticket:

a. Time frame for service (beginning and ending times/dates)

b. Reason for change

Example:  MCX submits a request to change the retail store building systems operation

                   from 12hrs/6days to 24hrs/day from 12/29/01 @ 2100 to 12/30/01 @ 0900 for

                   annual inventory.

The Contractor shall provide, for each occurrence, an electronic copy of the service ticket to Energy Manager/Utilities Engineer Public Work Division (LFPU). 
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