Minutes of the Pre-Proposal Conference and Site Visit

For Solicitation N62742-01-R-1100

Marine Corps Base Hawaii A-76 Study

1.  A pre-proposal conference and site visit was held on October 26-28, 2001.  Registration for the conference began at 12:00 on Friday, October 26 at the Navy Regional Training Center in Waipahu, Hawaii.  The pre-proposal conference began at 12:30 with introductions by Ms. Caren Chun-Esaki, PACNAVFACENGCOM Contract Specialist.  Opening remarks were given by Colonel John Lemoine, Commander, Marine Corps Base Hawaii.  Following the opening remarks, four presentations were given.  The presentations are indicated below:

· “The A-76 Process” was presented by Ms. Kimberlee Tracy, PACNAVFACENGCOM Contract Specialist.

· “The PWS Format” was presented by Ms. Shirley Marion, PACNAVFACENGCOM Contract Specialist.

· “Proposal Submission Requirements” was presented by Ms. Donna Katsura, PACNAVFACENGCOM Contract Specialist.

· “Site Visit Info” was the final presentation given by Ms. Caren Chun-Esaki, PACNAVFACENGCOM Contract Specialist.

2.  Following the presentations, a video entitled “Marine Corps Base Hawaii Environmental Issues” was shown to the attendees.  After completion of the video, Ms. Jill Nii, PACNAVFACENGCOM Contracting Officer, gave the closing remarks.  All Contractors were encouraged to put all questions in writing and submit them to PACNAVFACENGCOM no later than November 16, 2001.  The pre-proposal conference concluded at 2:30 pm.

3.  The site visit commenced at 0730 on Saturday, October 27, 2001 at the Pali Palms Plaza in Kailua, Hawaii.  A windshield and walking tour of MCBH was conducted of the following facilities: Kansas Tower, All of MCBH except Westfield and Airfield, Potable Water Control Room B218, Sewage Lift Station B456, Electrical Substation B5092, Water Reclamation Facility, Pumphouse B1296, Water Treatment Facility B5014, Potable Water Lift Station B6084, Commissary/Marine Corps Exchange/Child Development Center, Marine Corps Exchange Annex, New BEQ Bldg 7003, Old BEQ Bldg B1604, Bldg 242 and Facilities Maintenance spaces and the Motor T Compound.  Day one of the site visit concluded at approximately 1600.  
4.  Day Two of the site visit commenced at 0730 on Sunday, October 28, 2001 at the Pali Palms Plaza in Kailua, Hawaii.  A windshield and walking tour was conducted of the following MCBH facilities:  Airfield (Runway and Taxiways - H104 rollup tail doors, H102 Deluge Fire System, Van Pad Facility B5027, 400 hz Converter Facility B6181, Corrosion Control Hangar B5069), Westfield, a Senior Non-Commissioned Officer Cottage, Marine Corps Training Area - Bellows Air Force Station, Camp Smith, Pearl City Annex, Manana Housing and Puuloa Training Facility.  Day two of the site visit concluded at approximately 1600.

5.  The slides and handouts presented at the Pre-Proposal Conference are provided.  The list of attendees of the Pre-Proposal Conference follows the slides.
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PreProposal Conference Attendees

Solicitation No. N62742-01-R-1100

26 October 2001

	Company Name
	Attendee & Email
	Phone
	Fax

	ABM Facility Services

420 Taylor Street, Suite 400

San Francisco, CA  94102


	Jim Tilley

smcelhinney@abm.com

	808 545-7733, x18 or 

415 351-4569
	808 545-1918

415 351-4582

	Ahtna Government Services Corp

500 Ala Moana Blvd

Seven Waterfront Plaza, Ste 400

Honolulu, Hawaii  96813


	James Frifeldt

jfrifel@ahtnagov.com
Robert Boyd

bboyd@ahtnagov.com
Nadine Stollenmaier


	808 528-4841
	808 528-4842

	All Star Maintenance, Inc.

12250 El Camino Real

San Diego, CA  92130
	Stanley Miller

smiller@all-star.com
Ron Lewis

rlewis@all-star.com
Gary Neff

gary.neff@neffservices.com

	(858) 259-0900 ext 114


	(858) 259-9350

	Aqua Engineers

PO Box 368

Lawai, HI  96765
	Hugh Strom

strom@hawaiian.net
Jill Takashiba

jill@aquaengineers.com

	(808) 332-7381
	(808) 332-7596

	Belanger & Associates

3045 ala Napua’a Place, #613

Honolulu, HI  96818

3550 Pahoa Avenue

Honolulu, HI  96816
	Manuel B. Hechanova, Jr.

mannyh@hawaii.rr.com
Raymond Rojas

rayrojas@kahala.net

	808 833-4381

808 956-6101 (bus)

808 732-0439 (res)
	808 542-9204

	Call Henry Inc.

306 Brevard Ave

Cocoa, FL  32922
	Henry Foster

chicocoa@callhenry.com

	321 631-6669
	321 631-7320

	Doonwood Engineering

PO Box 1267

Kailua, HI  96734


	Mike Cunningham

Paul Uffmann

doonwood@mailcity.com

	808 262-2344
	808 261-7123

	General Trades & Services, Inc.

94-070 Leokane Street, Ste 201

Waipahu, HI  96797
	George Toyama

James Kuroiwa, Jr.

gentrades@hawaii.rr.com

	808 678-0876
	808 678-8845

	Hawaiian Electric Co. Inc

PO Box 2750

Honolulu, HI  96840-0001


	Stephen Luckett

sluckett@hei.com

	808 543-4646
	808 543-4747

	High Technology Solutions


	John Hopkins

jhopkins@htshq.com

	808 833-4177

808 349-7326
	808 833-4288

	J.B. Wilson Company

98-425 Kaonohi Street, #2

Aiea, HI  96701
	Jerry B. Wilson

jbwilson@hawaii.rr.com

	808 488-1272
	808 486-1590

	JWK International Corporation

7617 Little River Turnpike, Suite 800

Annandale, VA 222003
	Michael Dayberry

Mdayb67777@aol.com

	703 750-0500 (Corp)

011-82-331-228-8374
	703 256-1986 

011-82-31-220-5233

	Madison Services


	John Lange

madsrv@netdoor.net

	601 856-4346
	601 856-9008

	PEMCO LTD

1632 S King Street, Suite 100

Honolulu, HI  96826
	John H. Yamamoto

jhyamamoto@pemco-hawaii.com

	808 949-0414
	808 955-0414

	Pural Water Specialty Company

1955 Vineyard Street

Wailuku, HI  96793
	Hugh Morita

Earl Ichimura

puralearl@hawaii.rr.com

	808 242-7299
	808 244-8878

	RCI

3049 Ualena Street, Suite 902

Honolulu, HI  96819


	Ralph Raymond

rraymond@rci-group.com

	808 838-1360 or

808 845-8440
	808 838-7639

	Renovations Hawaii, Inc.

3049 Ualena Street, Suite 301

Honolulu, HI  96819


	Jan Burns

Jim Pulkrabek

George Macquire

keokimaguire@aol.com
Fred den Haan

jimrhi@lava.net

	808 833-3983
	808 833-4217

	Royal Palm Group

373 Kilani Avenue

Wahiawa, HI  96786-1650


	Renie P. Agsalda

SSN: 576-68-9987

rpalm@aloha.net
	808 622-3066 

808 722-3062 (cell#)
	808 622-6107

	USFilter Operating Services, Inc.

14950 Heathrow Forest Parkway,

Ste 200

Houston, TX  77032
	Michael Street

streetc@usfilter.com

	808 681-5221
	808 681-3212

	BMAR & Associates
	Clifford Campbell

Chambry@bmar.net

	(270) 889-5659
	

	Endo Painting Service
	Gregory S. Endo

epsmani@gre.net

	(808) 244-9139
	


N62742-01-R-1100
J-L5
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      Work Requirements Organization 



		10 Annexes





		Annexes 1, 4 & 9 Reserved





		Sub-Annexes, 8 & 10 only





The work requirements are organized by annexes.   There are 10 functional annexes.  Annexes 1, 4 & 9 are reserved for possible future use.  Annexes 8 and 10 have sub-annexes.  
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5. Financial & Management Systems





			Purchasing, Accounting and Government Property Systems








			Cost Accounting Standards (CAS)





			Disclosure Statement





















5. Financial & Management Systems


•


Purchasing, Accounting and 


Government Property Systems


•


Cost Accounting Standards (CAS)


•


Disclosure Statement
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Evaluation Factors for Award





			Section M of the RFP





   Price and Technical Are Equal


















Evaluation Factors for Award


•


Section M of the RFP


Price and Technical Are Equal
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BRUNCH BREAK

ANDERSON HALL



Arrangements for brunch have been made for us to dine at the galley in Anderson Hall.














_1065867470.ppt


LUNCH!

Mokapu Mall Food Court



Lunch at the base’s Mokapu Mall Food Court.



Please be sure to watch the time and be back for the second half of the day’s site visit
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Background

	

	In the process of governing, the United States Government determined that it should not compete with its citizens because of the importance of the competitive enterprise system to the nation’s economic strength
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Last Day to Submit Questions:

Friday, November 16, 2001





pacdiva76@efdpac.navfac.navy.mil

or

Fax (808) 471-4391



As a reminder, please submit you questions in writing.  Information on how we can be contacted
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QUESTIONS?
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THANKS FOR COMING



We want to extend our appreciation for your presence here and hope that you will enjoy your stay in Hawaii.
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Site Visit

		Tour resumes



--Camp Smith

--Pearl City Annex

--Manana Housing

--Puuloa Training Facility Windshield Tour

		  Return to Pali Palms Plaza-End Day 2



DAY 2- SUNDAY, OCTOBER 28, 2001



After lunch, we’re going to tour Camp Smith and the marine corps facilities and activities there.

PCA

Manana 

Lastly, we’ll have a windshield bus tour of the Puuloa Training Facility.

With your return to Pali Palms Plaza, that will conclude Day 2 of the site visit.

You should have already received this tentative schedule of sites we will be visiting.  Locations are subject to change based upon the time allowed.
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DAY ONE 

CONCLUDED



That’ll conclude day one of the site visit.  You’ll be free to now check out some hula dancers or there’ll be at least a hour more of daylight to lounge on the beach.  But maybe, you might just want to call it an early night because you’ll be back again tomorrow for Day 2 of the site visit.
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Site Visit

Bus Departs Pali Palms Plaza at 0715 hours

--MCAF

--Westfield Windshield Tour

--Cottages

-- MCTA Bellows

DAY 2- SUNDAY, OCTOBER 28, 2001



Again, I’d like to remind you that no cameras of any kind will be allowed due to heightened base security.

Marine Corps Air Field will include the runway, taxiways, facilities in that area.

Continue with the Westfield Windshield Tour

Next we’ll take a look at a Presidential or a Senior Non-Commissioned Officer Cottage.  Possibly both if time allows.

Drive out to the Marine Corps Training Area in Bellows and return back to K-bay for…
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Site Visit

		Tour resumes



	--WRF/Pumphouse/WTF

	--MCX/Commissary/CDC

	--BEQs

	--Family Housing Units

	--Facilities Maintenance Spaces

	-- Motor T Compound

DAY 1- SATURDAY, OCTOBER 27, 2001



We’ll re-board the bus and head out to the water reclamation facility followed by the pumphouse and then the water treatment facility at Bldg. 5014

We’ll stop at the Marine Corps Base Exchange, Commissary and the Child Development Center



Then take a look at a unit at both the old BEQ in Buliding 1604 and a room at the new BEQ in Building 7003.



We’d like to give you a glimpse of a quarters in the Family Housing Area so we’ll be visiting both an old and new unit

Lastly, we’ll head to the facilities maintenance spaces and out to the Motor T compound.
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Preliminary Info (Continued)

		DO NOT GET LOST

		Acquisition POC Contact Phone Number:   286-5267

		Bring water

		If you have not signed-up for the site visit, please see a member of the Acquisition Team





Please do not get lost.  However, should you indeed lose your way, please call us at 286-5267.

You may want to bring along some water as it will get hot.  The bus is not air conditioned.

If you have not signed up for the site visit and would like to attend, please see any one of the Acquisition Team members.  Preliminary information is required prior to entry.
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SITE VISIT

TOUR BEGINS

	--Kansas Tower Overview 

	--Base Windshield Bus Tour

	--Reservoirs/Sewage Lift Station

	--Electrical Substation

DAY 1- SATURDAY, OCTOBER 27, 2001



Starting with a view of the entire base

Tour K-bay except Westfield, which will be covered on Day 2.

We’ll visit the water reservoirs and the sewage lift station

And before we break we’ll see the electrical substation at B5092.
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Preliminary Information for Site Visit

		Please be prompt

		Meet at the Pali Palms Plaza at 0715 hours

		Park in underground parking stalls, away from ATM Machine

		Picture-taking and video cameras are prohibited

		A picture ID is required for base access





Meet outside the Navy Federal Credit Union in the Pali Palms Plaza.   A map is provided in your package.  Please park in the underground parking stalls and away from the ATM machines.

No cameras will be allowed.

Please be prompt as a full day of touring is scheduled.
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Vol II Factor 2 Past Perf/Experience


A. Past Performance


     -within 5 years


     -5 references


     -problems encountered/corrective action 


     -past perf on safety & health


B.  Experience


      -within 5 years
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Vol III Factor 4 Small Business Utilization





Past Performance in Utilization of SB Concerns





Participation of SB Concerns in this Project





Proposed Target Goals for Participation of SBD Concerns in Underutilized Industries in the Performance of this Project
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Subcontracting Goals


SB				65 %


SDB				12 %


WOSB			  5 %


HUBZone SB		2.5 %


HBCU/MI			   5 %


VOSB			   3 %


*Of the Total Subcontracted Amount
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Vol II Factor 3 Quality


-Quality Control Methods


-Awards Received
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VOL II & III Components of Technical Proposal


			Volume II





    Factor 1  Technical Approach


    Factor 2  Past Perf/Experience


    Factor 3  Quality





			Volume III





    Factor 4  Small Business Utilization
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Vol II Factor 1 Technical Approach


A. Strategic Plan


B. Plans & Submittals


     1. Overall PM Philosophy


     2. PM Plan for HVAC Systems/Equipment


     3. PM Plan for Emergency Generators


     4. Transition Plans


     5. Contingency Plan


C. Technical Approach Matrix (J-L1)


D. Organization & Staffing


     1. Work Distribution Worksheet (J-L2)
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6. Evidence of Financial Capability








			Dun & Bradstreet Number








			Certified Financial Statements








			Evidence of Availability of Working or Operating Capital
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PWS FORMAT



		References – Attachment J-C2

		Various web sites for technical     information





		Technical Library – Bldg 272

		Contact Mike Marnoch

		257-3188 ext 226 (telephone)

		257-1494 (fax)









And lastly, a list of references can be found at attachment J-C2 for use in developing your proposals.  This document lists various web sites where specific technical information can be found.  



If you would like hard copies of the technical information, you may also use the technical library.  Please contact Mike Marnoch at the numbers listed here, at least a day in advance to schedule an appointment to use the Technical Library.  



Instructions on the technical library are included in your information packets and in Section L, page 119.  However, in Section L, the fax number is listed incorrectly as the telephone number.  The information presented here and in the handout, has the correct phone number.  Section L will be corrected in our first amendment.



This concludes my portion of the briefing.  I’d like to now introduce Donna Katsura who will cover the Proposal Submission Requirements.
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1. SF 33


			Complete Blocks 12 – 18


			Company Point of Contact
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3. Supporting Cost Data





			Firm Fixed Price Work





      CLIN 0001





			Indefinite Quantity Work





      CLIN 0003


      CLIN 0004


      CLIN 0005
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4. Section K Reps & Certs


			Representations and Certifications, and Other Statements of Offerors
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2. Section B Schedule of Prices











			 CLIN 0001 - Firm Fixed Price Work





                        10 Sub-CLINS





			CLIN 0002 – Award Fee Pool








			CLIN 0003 – IQ Non-Family Housing Work





                        4 Sub-CLINS





			CLIN 0004 – IQ Transportation Services





                        4 Sub-CLINS





			CLIN 0005 – IQ Family Housing Work





                        13 Sub-CLINS                            
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Proposal Submittal Requirements





Section L  Contents of Proposals





			Vol I Price Proposal


			Vol II Technical Proposal


			Vol III Technical Proposal 
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Vol I Components of Price Proposal





			 SF 33


			 Section B Schedule of Prices


			 Supporting Cost Data


			 Section K Reps & Certs


			 Financial & Management Systems


			 Evidence of Financial Capability
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Marine Corps Base Hawaii


A-76 Study





Proposal Submission Requirements
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  Part 2 – Paragraphs C through G

		Paragraph D – Watchstanding Requirements





		Number of watches/posts





		Personnel is the Contractor’s responsibility





		Fixed Price





Paragraph D – Watchstanding Requirements provides a discrete number of watches or posts that must be manned with qualified personnel for specific work stations.  Unless identified in the individual annexes, scheduling, shifts and number of personnel employed to meet watch standing requirements are at the Contractor’s discretion.  This area falls under the Fixed Price portion of the contract.  
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   TABULAR FORMAT









		  PARAGRAPHS C THROUGH G ONLY  

		 STANDARDIZED FOR EACH ANNEX 



		ITEM NO.		CONTRACT REQUIREMENTS		RELATED REQUIREMENTS  OR INFORMATION		ESTIMATED QUANTITY		PERFORMANCE STANDARD





















This slide shows a snapshot of the Tabular Formatting for paragraphs C through G.  The tabular formatting is standardized for each annex.

 

The 1st column identifies the item number.  The item number is the numbering system that correlates the annex number with performance requirements.

 

The 2nd column identifies the contract requirement.  The contract requirement states the major requirements that the contractor must satisfy.  

 

The 3rd column identifies the related requirement or information.  This column states related information to add clarity and context to better understand the major requirement.

 

The 4th column identifies the estimated quantity.  The estimated quantities are the best estimate of units or work associated with the major requirements, and are often based on historical data.

 

The last column identifies the performance standard.  The performance standards establish the guidelines for satisfactory performance for each contract requirement and are used to rate the Contractor’s performance. 
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		Contract Data Requirements List (CDRL)





		Reports/Records/Deliverables from Contractor





		Fixed Price



         PWS FORMAT



The Contract Data Requirements List contains all the required records and deliverables provided by the Contractor.  The Contractor is responsible for generating, maintaining and processing reports and providing records and deliverables as specified in the CDRL.  This area falls under the Fixed Price portion of the contract.
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Part 2 – Paragraphs C through G



		Paragraph E – Indefinite Quantity (IQ) Requirements

		Estimated Quantities

		DD Form 1155/Delivery Order

		Work is One-Time or Special Request Nature





		Paragraph F – Not Used



		Paragraph G – Materials, Equipment and Facilities

		Government and Contractor Furnished Properties









Paragraph E – Indefinite Quantity Requirements provides a statement of work that may be ordered by the government.  There is no guarantee that any work will be ordered.  The estimated quantities are best estimates normally based on the most recent completed fiscal year.  A DD Form 1155, or Delivery Order, will be issued for any ordered work.  Work is usually of a one-time or special request nature, not covered elsewhere by the Fixed Price portion of this contract.  



Paragraph F is not used.

 

Paragraph G – Materials, Equipment and Facilities specifies the Government and Contractor Furnished Properties.
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Part 1 – Paragraphs A and B





		Paragraph B – Personnel Qualifications





		Key Positions

		Specific Technical

		Professional/Managerial Qualifications

		Certifications 

		Licensing





Under the Personnel Qualifications paragraph of each annex, key positions, specific technical, professional/managerial qualifications, certifications and licensing are identified.



These requirements, when combined with the detailed requirements and information in Part 2, will enable the Contractor to decide how to perform the requirements.














_1065867207.ppt


Part 2 – Paragraphs C through G



		Paragraph C – Performance Requirements





		Contract Work Requirements





		Fixed Price





 







Part 2 contains paragraphs C through G, which address a specific category of requirements.

 

Paragraph C – Performance Requirements states the specific contract work requirements for the annex.  Work in this area falls under the Fixed Price portion of the contract.  
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Part 1 – Paragraphs A and B





		Paragraph A – General Requirements





		General Scope of Work







Each annex or sub-annex is then divided into 2 parts.  Part 1 contains paragraphs A and B.



Under the General Requirements paragraph of each annex, the general scope of work is defined.
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Select 

Best Value Contractor

		June 2002



		Government evaluates contractor offers in accordance with the evaluation criteria specified in the solicitation
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Administrative Appeals Period

		October 2002 



		Designed to ensure all costs entered on the cost comparison form are fair, accurate, and calculated in accordance with the A-76 Supplemental Handbook



		30 Calendar Days
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Marine Corps Base Hawaii 

 A-76 Study

Performance Work Statement   Format
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  PWS FORMAT

		 Section J-C





		Annexes

		Tables

		Exhibits

		Contract Data Requirements Lists (CDRLs)



		

		





Section J-C of the Request For Proposal contains the entire PWS.  This includes the annexes, tables, exhibits and Contract Data Requirements Lists.  
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(if BVC prevails)

December 2002



Full Performance

March 2003
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Compare Government and BVC

		Technical Balancing – Cont’d

		Source Selection Authority to make determination

		If TPP does not offer the same level of performance and performance quality as BVC, the TPP and cost estimate will be returned to correct differences



		FAR 52.207-2, Notice of Cost Comparison

		Basis of the Technical Balancing Evaluation, Section M, Paragraph M.4
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Cost Comparison Decision

		When TPP = BVC, Complete Cost Comparison



		Tentative Decision.  If the BVC’s cost proposal is lower than the Government’s proposal (taking into consideration the minimum cost differential requirement), the contractor is tentatively selected to perform the commercial activity

		Minimum Cost Differential.  Lesser of:

		10% of Personnel Costs or

		$10 Million
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Compare Government and BVC

		July-September 2002 



		Technical Balancing – Government’s Technical Performance Plan (TPP) will be compared with BVC’s proposal to ensure that it provides the same level of performance and quality as the BVC proposal
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Regulations

		OMB Circular A-76 - August 4, 1983



		Supplemental Handbook - March 3, 1996    (Revised) Performance of Commercial     Activities (CA), updated thru 20 Jun 99

		Prescribes the overall policies and detailed procedures required of all agencies in making cost comparisons between contractor and Government performance
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USMC

Announcement

 

		040237Z FEB00 



		http://www.hqmc.usmc.mil/lrweb.nsf



		A-76 Process Begins
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Receive Private Industry Proposals



		RFP Closing Date:  29 January 02



	2:00 p.m. Hawaii Standard Time



		The Government’s Certified Management Plan must be received by the Contracting Officer prior to the RFP closing date
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Regulations

	

		FAR 52.207-2, Notice of Cost Comparison (Negotiated) (Feb 1993) (Deviation) Alternate I (Mar 2000)
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A-76 Study

	

	The process outlined in OMB Circular A-76, “Performance of Commercial Activities,” which establishes Federal policy for the performance of commercial activities
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Policy

	



	It is the general policy of the Government to rely on commercial sources to the extent permissible to supply products and services to the Government
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Marine Corps Base Hawaii 

 A-76 Competition

A-76 Process 


















