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;;% g&%ﬁ%ﬁiﬁ& Q’R'ALGEST 1. PURPOSE: To request Principal comments,
DIR MARCORSTAFF DMCS recommendations, and concurrence on the draft USMC
EXEC EDITOR EDITOR Business Enterprise Strategic Plan.
1 |DEF |[COUNSELFORCMC  |CL
1 |DEF [DCM&RA M&RA 2, BACKGROUND: MROC Decision Memorandum 27-
DC I8L L 2004 charged the Marine Corps Business Enterprise
1 |DEF |[pcPPaO P (MCBE) Office to coordinate the business process
1 |DEF |DCAVN A transformation initiatives across the enterprise. It also
1 _|DEF |DCP&R R directed that a strategic business plan be developed to
DC CDC/CG MCCDC | CBC reflect this expanded mission, and the employment of cost
DIR INTEL ! and performance measurement tools to ensure the optimal
1 |DEF ]OIR C4 c4 use and allocation of resources.
1 |DEF [sJaTOCMC JA
LEGIS ASST OLA
T ToEF [oRPA oA 3. DISCUSSION
1 BEE :DGIEQR f:;R a. The CMC has charged us to aggressively pursue
1 |DEF |DIR HEALTH SERV s business initiatives to improve end-to-end processes and
1 [DEF |CHAPLAIN REL ensure we efficiently and effectively allocate resources for
DIR SPL PROJ SPD continued warfighting excellence. The subject Strategic Plan
1 |DEF |[SAFETY SD draws from Marine Corps Strategy 21, CMC's POMO06
1 |DEF [cGmcepe MCCDC Programming Guidance, MROC Decisions, and Sea Enterprise
1 |DEF |CGSYSCOM SYSCOM guidance contained in Naval Power 21 to provide the direction
1 |DEF |CGMCRC MCRC for a defined, orderly, and holistic approach to business
HQBN HQBN transformation and performance management activities at
MARBKS MARBKS every level of the Marine Corps.
INSTALLATIONS
Aggpk%?.ﬁ;ﬁrs b. The subject Strategic Plan defines business process
5 TaL T transformation gogls, high-level sft_rategies an.q measures of
ADC 1AL - success, and assigns accom_mtablllty for specmc.actlons to
A DC L - accomplish our tra.\nsformatlon goals. The plan includes
performance metrics on page 13 to measure overall success.
1 | DEF | Dir Contracts Div LB
1 | DEF | DirFac & Svos Div LF c. The subject Strategic Plan will replace the current
1 | bEF gti:al_tﬁ/(go'?at;\slpm & LP FY03/04 USMC Business Plan.
1 | DEF | Logistics Support Div__| LS 4. RECOMMENDATION: Request specific attention be given
LogSptOps L0 to the metrics on page 13. In some cases, the lead agency
LogSpiRes LSR needs to recommend a metric or edit the proposed metric
5 Dir'ﬁgsé’:‘:‘i’:;s LSS shown. Request principal comments and concurrence by 20
Enterprise Office LR 4300 LR May 2004.
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