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The Marine Corps is a combat force -- not a business.   To be successful, however, we need well-managed business processes to support warfighting excellence.

The Commandant has charged us to aggressively pursue business initiatives that improve efficiency and effectiveness.  This plan sets forth strategy, principles, measures, and actions to do that.
Marines and civilian-Marines, at all levels and in all organizations of our Corps, will ensure this plan is implemented in a timely manner.
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"The Secretary of Defense and Secretary of the Navy have emphasized, and the Marine Corps is committed to, business transformation in order to optimize resource allocation… The Marine Corps will continue to refine our business practices and increase the effectiveness of warfighting potential."
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1. Introduction

“ At its most basic, strategy is a matter of figuring out what we need to achieve, determining the best way to use the resources at our disposal to achieve it, and then executing the plan.”

- STRATEGY, MCDP 1-1

“Planning is the art and science of envisioning a desired future and laying out effective ways of bringing it about.  …[it] is also distinctly a process rather than merely an act because it involves a number of ongoing, iterative, and interdependent activities.”

- PLANNING, MCDP 5

MARINE CORPS BUSINESS ENTERPRISE:  

Naval Power 21:  A Naval Vision along with Marine Corps Strategy 21 define the strategic vision and supporting concepts that embrace continued transformation, providing the way ahead for America's Naval Forces.  Naval Power 21 introduces "Sea Enterprise" initiatives to ensure the Department of the Navy is both effective and efficient in order to optimize resources at every level of command.   

The Marine Corps is committed to Naval Power 21 business transformation concepts that include:

· Rapidly implement business initiatives to free resources for warfighting capability

· Identify and increase resources available to grow and sustain core combat capabilities

· Improve business practices to achieve end-to-end capabilities in the most economical manner

· Divest/disinvest in legacy systems and platforms no longer integral to mission accomplishment

· Eliminate non-core functions that unnecessarily compete for resources

· Increase scrutiny on current year fiscal operations

· Critically and continually examine all aspects of the DoN to determine how to reap efficiencies across all headquarters, acquisition, research, operating force, and field support activities

The Marine Corps business enterprise is the equivalent to the Navy’s Sea Enterprise concept.    


The Marine Corps business enterprise crosses all organizational boundaries and includes those processes resulting in products and services in support of the warfighter.  The Marine Corps business enterprise process model is provided in Appendix B.

There are a number of internal and external documents that drive the Marine Corps Business Enterprise strategic plan.  These documents are listed in Appendix C.

The Marine Corps Business Enterprise (MCBE) Office is a division within the Installations and Logistics Department of Headquarters Marine Corps.  The MCBE Office is charged to coordinate the Corps’ business process transformation initiatives, providing tools and assistance to improve the effectiveness and efficiency of the business enterprise.  

Business transformation is a primary responsibility of all advocates, commanders, program sponsors, and opbud holders.  Related activities are occurring at every level of the Marine Corps.  This plan provides the direction for a defined, orderly, and holistic approach to these activities.  This plan covers the POM06 period, and will be updated as required during the biennial POM budget review.


2.  USMC Business Enterprise 

Mission and Vision


Mission

Improve Marine Corps warfighting excellence through a never-ending commitment to perform business processes better and at lower cost.
Vision 

Dramatically improved delivery of the right products and services, to the right place, at the right time, and at the right cost for the warfighter.   


3. USMC Business Enterprise

Guiding Principles


“The willingness to focus at the decisive place and time necessitates strict economy.

To devote means to unnecessary efforts or excessive means to necessary secondary efforts violates the principle of focus and is counterproductive to the true objective.

Focus applies not only to the conduct of war but also to the preparation for war.”

- WARFIGHTING, MCDP 1

1.  The Business Enterprise exists to provide the most effective support possible to the operating forces - while always minimizing its demand on Marine Corps resources.  

2.  Marine Corps business process transformation is focused on increasing efficiency and effectiveness:

· Savings or cost avoidance is not the primary goal.  Savings that are realized will be applied to warfighting capability.

· Service needs are placed above organizational/functional interests.

3. Development of business information standards, and management of the same, is a critical headquarters responsibility.  Business information is to be shared throughout the organization.

4.  Business process products and services are to be delivered in a reasonably consistent manner across the whole Marine Corps.

5.  Core, critical enabling, and non-core competencies are defined in Appendix B in the form of business processes in order to guide appropriate human capital mix across the business enterprise.   

Core competencies are:

· Linked inextricably to operating force readiness;

· The focus of military leaders; 

· Primarily performed by Marines with some civilian-Marines and with few, if any, contractors; 

· Achieved at world-class performance standards.

Critical enabling competencies are:

· Activities that directly affect operating force readiness (e.g., contracting, counsel, business operations, budget, and finance);

· The focus of civilian-Marine leaders;

· Performed mainly by civilian-Marines with a few contractors;

· Performed by Marines only when military skills are required or where a clearly articulated manpower management imperative exists; 

· Normally organized and provided on a regional or enterprise basis to capture synergies; 

· Achieved at high performance standards.

Non-core competencies are:

· Common services needed by the operating forces, individual Marines, or family members;

· Managed by civilian-Marine leaders; 

· Mostly commercial in nature;

· Performed by the most effective and efficient provider that meets minimum performance standards/service levels;

· Performed by Marines on a rare exception basis only;

· Normally organized and provided on a regional or enterprise basis.

6.  Human resources are our most important asset.  The Marine Corps excels in recruiting, training and leading Marines.  We will emulate that excellence in managing our other two human resources:  civilian-Marines and Contractors.  


4. USMC Business Enterprise Goals

for Business Transformation and Performance Management


“Transform the Department of Defense:  Reshaping military capability for the 21st Century [and] changing culture, business practices, processes and organizations for sustained advantage.”

- TRANSFORMING THE DEPARTMENT OF DEFENSE

U.S. DEFENSE PRIORITIES (February 2003)

USMC BUSINESS ENTERPRISE GOALS:

· Optimize Resources by Increasing Effectiveness and Efficiency 
· Coordinate Business Process Transformation
· Enable Workforce to Achieve Business Objectives
 Goal 1:  
Optimize Resources by Increasing Effectiveness and Efficiency

As directed by POM06 Commandant’s Programming Guidance, the Marine Corps provides maximum benefit for its resources by aggressively pursuing initiatives to improve end-to-end business processes across the business enterprise.  Cycle time is improved.  The business enterprise culture is transformed from a culture of deficiency to a culture of effectiveness and efficiency, optimizing available resources.  Resources are balanced and managed to meet near- and long-term mission requirements.  Programs of low benefit are eliminated in order to free resources for higher capabilities.   


Strategies to achieve Goal:

	S1.1
	Improve processes through end-to-end review.  Reduce cycle time.  Reduce or eliminate duplication, redundancies, misuse of Marines, and low benefit programs and processes.

	S1.2
	Define and implement standard business tools across the business enterprise. 

	S1.3
	Continue to implement competitive sourcing strategy.


Goal 2:  
Coordinate Business Process Transformation 

Business process transformation is a coordinated and facilitated approach to Marine Corps-wide business process improvement.  The approach includes strong corporate governance, communication, coordination, monitoring, and representation.


Strategies to achieve Goal:

	S2.1
	Implement robust internal and external communication and coordination plans.

	S2.2
	Remove impediments to innovation. 

	S2.3
	Establish strong corporate level governance through MROC, engaging all advocates, program sponsors, and opbud holders, in business initiatives that optimize resources and improve warfighting capability.


Goal 3:  
Enable Workforce to Achieve Business Objectives

The business enterprise workforce is appropriately staffed, equipped, aligned, and capable of supporting operational, training, and quality of life requirements.  The workforce is supported by a business information system that facilitates understanding and control of output costs.  


Strategies to achieve Goal:

	S3.1
	Identify business enterprise knowledge, skills, and abilities requirements.  Develop and resource a comprehensive business training plan. 

	S3.2
	Link performance plans, appraisals, and contract deliverables to strategic and campaign plans. 

	S3.3
	Provide consistent recurring full cost, output, and performance information and analyses.



5.  Strategic Plan Scorecard


“ Today, organizations are competing in complex environments so that an accurate understanding of their goals and the methods for attaining those goals is vital.  … [A scorecard]  provides the framework for a strategic measurement and management system.”

- Kaplan and Norton

In order to successfully implement this strategic plan, a mechanism for effectively monitoring execution of the strategy is necessary.  The scorecard provides the discipline of action needed to convert strategies into results.  There are five key principles required to effectively execute strategy:  (1) translate the strategy into operational terms, (2) align the organization to the strategy, (3) make strategy everyone’s everyday job, (4) make strategy a continual process, and (5) mobilize change through strong effective leadership.

The scorecard serves as the window to the strategic plan and is used to communicate the overall strategy to every individual in the organization.  The intermediate plans and individual job goals of every person in the organization are linked to organization scorecards and successful implementation of strategy thereby becomes everyone’s job.  In this manner, organization scorecards become a powerful leadership tool to mobilize change and transform all key aspects of an organization.

The scorecard measures will be used to monitor the progress of the goals and strategies within this plan.  Measure Leads, as identified within the scorecard, will report progress on a semi-annual basis.  The reported measures will be consolidated by I&L/LR, forwarded to the ACMC office, and reported to the to the governing Marine Resources Oversight Council on a regular basis.  Over time, scorecard measures may be revised.

	Strategy
	Measure
	Target

05                 07                 10
	Measure Lead
	Notes

	S1.1
	Improve processes through end-to-end review.  Reduce cycle time.  Reduce or eliminate duplication, redundancies, misuse of Marines, and low benefit programs and processes.
	M1.1.1

M1.1.2M1.1.3

M1.1.4

M1.1.5
	# of Marines realigned to the op forces

Dollars realigned to 2015 MAGTF 

Maintained or improved business process performance levels

% reduction in avg. days to fill advertised civ. position

% reduction in avg. time to acquire services
	4300

$20M

20%

20%


	4700

$100M

50%

50%
	5200

$200M

80%

80%
	M&RA/Mil-Civ Planning Group

P&R/RF

I&L/LR

M&RA/MP

I&L/LB
	

	S1.2
	Define and implement standard business tools across the business enterprise. 
	M1.2.1

M1.2.2

M1.2.3

M1.2.4
	Alignment with BMMP goals

# of standard systems approved vs. universe

# of people trained in service acquisition

# of people trained in target costing 
	TBD

TBD

TBD

TBD
	TBD

TBD

TBD

TBD
	TBD

TBD

TBD

TBD
	C4/CIO

I&L/LR

I&L/LR

I&L/LR
	

	S1.3
	Continue to implement competitive sourcing strategy.
	M1.3.1
	# of non-core FTEs competed or divested
	1000
	2000
	7000
	M&RA/Mil-Civ Planning Group
	

	S2.1
	Implement robust internal and external communication and coordination plans.
	M2.1.1
	Internal and external communication plans developed and published
	Published
	Revised
	Revised
	I&L/LR
	DoD BIC, DoN SE BOD, Service Steering Group, DoN PMC

	S2.2
	Remove impediments to innovation. 
	M2.2.1
	# of requests resolved
	
	
	
	I&L/LR
	Requests to be resolved in 90 days

	S2.3
	Establish strong corporate level governance through MROC, engaging all advocates, program sponsors, and opbud holders, in business initiatives that optimize resources and improve warfighting capability.
	M2.3.1

M2.3.2


	% of initiatives reported in the coordination system

Governance methodology developed and implemented
	80

Published
	100

Revised as required
	100

Revised as required
	Program Managers

I&L/LR
	Initiatives include green dollars and blue in support of green dollars


	S3.1
	Identify business enterprise KSA requirements.  Develop and resource a comprehensive business training plan.
	M3.1.1

M3.1.2

M3.1.3
	Employee satisfaction index

% of employees meeting training reqts

% of total opbud to civilian training
	TBD

TBD

1
	TBD

TBD

1.5
	TBD

TBD

2
	M&RA/MP

I&L/LR

M&RA/MP
	

	S3.2
	Link performance plans, appraisals, and contract deliverables to strategic and campaign plans.
	M3.2.1
	% of business enterprise performance appraisal plans explicitly linked to strategic and campaign plan goals
	50
	75
	100
	IGMC
	IGMC evaluation based on sample

	S3.3
	Provide consistent recurring full cost, output, and performance information and analyses.
	M3.3.1
	% of opbud holders’ TOA using cost, output, and performance information in POM cycle
	
	50
	100
	P&R/RP
	

	
	Overall
	
	% of strategic plan actions completed on time
	100
	100
	100
	I&L/LR
	


Strategic Plan Definitions and Glossary of Acronyms








GLOSSARY OF ACRONYMS

A-76
Office of Management and Budget (OMB) Circular A-76

ABC
Activity Based Costing

ABC/M
Activity Based Costing and Management

ABRM
Activity Based Resource Management

ACMC
Assistant Commandant of the Marine Corps

AVN
Aviation Division, HQMC

BIC
DoD Business Initiatives Council

BMMP
Business Management Modernization Program

C4
Command, Control, Communications & Computers, HQMC

CA
Commercial Activities

CAC
Cost Account Code

CD
Combat Development

CLD
Civilian Leadership Development

CMC
Commandant of the Marine Corps

COTS
Commercial Off-The-Shelf

DON
Department of the Navy

DoD
Department of Defense

E-Gov
Electronic Government

FTE
Full Time Equivalent

HQMC
Headquarters Marine Corps

HR
Human Resources

IGMC
Inspector General of the Marine Corps, HQMC

I&L
Installations and Logistics, HQMC

KSA
Knowledge, Skills, and Abilities

M&RA
Marine and Reserve Affairs, HQMC

MAGTF
Marine Air-Ground Task Force

MARCORLOGCOM
Marine Corps Logistics Command

MARCORSYSCOM
Marine Corps Systems Command

MARFORLANT
Marine Forces Atlantic

MARFORPAC
Marine Forces Pacific

MARFORRES
Marine Forces Reserve

MCCS
Marine Corps Community Services

MCCDC
Marine Corps Combat Development Command

MROC
Marine Resources Oversight Council

OPBUD
Operational Budget

OPTEMPO
Operational Tempo

P&R
Programs and Resources, HQMC

PMA
[The] President’s Management Agenda

POM
Program Objective Memorandum

SD
Safety Division, HQMC

TECOM
Training and Education Command

TOA
Total Obligation Authority 

USMC
United States Marine Corps 

Appendix A: Business Enterprise Figures

Figure 1:  Marine Corps Business Enterprise Process Model

Figure 2:  Installation Process Model – Core/Non-Core Designations

Figure 3:  Transforming Strategy to Action
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Appendix B: References

The following references drive the Marine Corps’ business process transformation.

INTERNAL

CMC Guidance (ALMAR 008/03), 28 January 2003.  Guidance from the thirty-third Commandant of the Marine Corps to all Marines – active, reserve, civilian, retired, former and their families, providing broad objectives and intent. 

Marine Corps Strategy 21, 3 November 2000.  Provides the vision, goals, and aims to support the development of future combat capabilities.  Strategic guidance for active and reserve Marines, sailors, and civilian personnel who will make America’s Marines, win our Nation’s battles, and create quality citizens by optimizing the Corps’ operating forces, support and sustainment base, and unique capabilities; and capitalizing on innovation, experimentation, and technology.

Marine Corps Concepts and Programs 2004.  A description of how Marine Corps major programs fit into the ideas and concepts that are driving the transformation process and taking the Marine Corps and the Navy from a 20th century amphibious force to an expeditionary fighting force of the 21st century.
Marine Corps Installations 2020 Vision, 28 April 2001.  Provides guidance to address the full range of issues and challenges facing 21st Century Marine Corps installations.  

Marine Resources Oversight Council (MROC) Decision Memorandum 27-2004.  Contains MROC recommendations and approval of the MCBE approach to coordinate and facilitate Marine Corps-wide business process improvement in support of resourcing 2015 warfighting excellence.

United States Marine Corps Logistics Campaign Plan (MCLCP), 2004.  Vision and plan serving as the primary means of making desired operational capabilities logistically feasible.

Various Internal Documents including:  

Expeditionary Maneuver Warfare  

Expeditionary Maneuver Warfare Capability List

Operational Maneuver from the Sea

PPBE Process Serials

White Letters  

DOTMIL PF Process

EXTERNAL

The President’s Management Agenda (PMA).  Provides Government-wide and Program Initiatives, focusing on fourteen areas where the opportunity to improve performance is the greatest.

Government Performance Results Act (GPRA), 1993.  Enacted by the Senate and House of Representatives of the United States of America, GPRA provides for the establishment of strategic planning and performance measurement in the Federal Government, and for other purposes.

Department of Defense Management Initiative Decision (MID) 901/910.  Establishes performance outcomes and tracking of performance results for the Department of Defense.

Annual Defense Report (ADR).  The Annual Report to the President and the Congress, commonly referred to as the Annual Defense Report, details how the Department of Defense built its capabilities and is working to maintain them in the future.
Naval Power 21, October 2002.  Provides the vision, fundamental pillars, and focus areas, defining the new direction for the United States Navy and Marine Corps to continue to control the sea and to project power, defense and influence beyond the sea as part of a Joint Warfighting Team. 

Various Naval Power 21 Guidance including:

Sea Enterprise

Naval Transformation Roadmap

Sea Basing

Links to these references can be found at the LR website: http://lrhome.hqmc.usmc.mil/busplan1.nsf/

Appendix C: USMC Business Enterprise Action Plan

The Business Enterprise Action Plan identifies high-level milestones, assigns accountability, and relies on the chain of command to take specific actions to implement the strategies and reach the goals identified in the USMC Business Enterprise Strategic Plan.  This action plan replaces the USMC Business Plan issued by the Assistant Commandant of the Marine Corps in May 2003.  Accomplishment of the defined actions is the essential piece of the strategy to improve business processes and support provided to the operating forces.  The best strategy has no value without action.  These actions will result in the optimization of Marine Corps resources by working smarter, not by simply working harder.  

There are many good ideas, however, these actions reflect the principal of concentration on those things that must be done, our business imperatives.  A secondary good idea that unnecessarily diverts resources from business imperatives is usually counter productive.  Actions are organized according to strategic plan goals and strategies.  This plan will be revised on a two-year cycle to continue progress toward achievement of strategic plan goals and strategies.

The USMC Business Enterprise Office is responsible for coordinating the implementation of this plan and the identification and application of best business practices across the Marine Corps in conjunction with key business enterprise stakeholders and functional program managers.  The annual business transformation progress report to the MROC will include status of actions and transformation initiatives.

For further information, see referenced documents at the LR website: http://lrhome.hqmc.usmc.mil/busplan1.nsf/.

Inquiries to the HQMC MCBE may be addressed to:

	Mr. Dave Clifton
	
	Director, MCBE Office
	
	
	
	

	Dr. Eric West
	
	Business Innovation
	
	Mr. Stephen Pellegrino 
	
	Analysis

	Mr. Tom Upton
	
	Strategic Sourcing
	
	Ms. Jan Ebeling
	
	MCBE Operations

	Ms. Tommie Davis
	
	Training/Education
	
	Mr. Ron Hogans
	
	Web

	Ms. Janet Schnoor
	
	Business Information
	
	Mr. John Matthewson
	
	Analysis

	Ms. Susan Stuffle
	
	Strategic Planning/ Operations Support
	
	
	
	

	Voice:  (703) 695-5768, DSN 225-5768 or (703) 614-4760, DSN 224-4760; Fax: (703) 693-3508, DSN 223-3508


	Strategy
	Action
	Lead
	Due Date
	Reference
	MCBE POC

	S1.1
	Action 1.1.1:  Conduct or coordinate end-to-end process analyses in order to reduce or eliminate duplication, redundancies, low benefit programs, and processes. (This includes blue dollars in support of green.
)
	Advocates, program sponsors, and opbud holders
	Plans due with PR07;  Metrics based progress reports due annually to MCBE
	MROC DM 27-2004; CMC POM06 guidance
	Pellegrino



	
	Action 1.1.2.  Conduct end-to-end supply chain review in order to minimize costs.
	MARCORLOGCOM
	FY05, Q4
	MROC DM 27-2004
	Matthewson

	
	Action 1.1.3:  Conduct end-to-end process review of all Marine Corps purchases.  Conduct strategic spend analysis for potential combinations and reductions.  Work with contracting authority to develop options.  Receive option approval and implement. 
	I&L/LR/LB
	Spend Analysis FY05, Q1; Option Implementation FY06
	MROC DM 27-2004; CMC POM06 guidance
	Pellegrino



	
	Action 1.1.4:  Conduct end-to-end process review of service acquisition process.  Implement best practices in service contract acquisition in order to effectively (1) create contracts, (2) maintain relationships with external providers, and (3) manage customer relations.  
	I&L/LR/LB
	Best Practice Analysis FY05, Q1; Option Implementation FY06
	MROC DM 27-2004;

CMC POM06 guidance
	NAVFAC



	
	Action 1.1.5:  Reduce civilian hiring cycle time.
	M&RA/MPC
	FY05, Q2
	Implied task
	Pellegrino

	
	Action 1.1.6:  Conduct end-to-end life cycle process review in order to reduce total ownership costs.  (This includes blue dollars in support of green.)
	MARCORSYSCOM
	MROC report FY05, Q3
	MROC DM 27-2004
	Matthewson

	
	Action 1.1.7:  Conduct end-to-end process review of all FSSG and installation processes.  Make appropriate realignments from FSSG to installations (non-deployable FSSG processes, redundant FSSG and installation processes – or portions of processes).
	I&L/LP
	FY05, Q3
	MROC DM 27-2004
	Matthewson

	
	Action 1.1.8:  Reduce contract acquisition cycle time.
	I&L/LB
	FY05, Q2
	Implied task
	NAVFAC

	
	Action 1.1.9:  Establish standard installation service levels, organizational structure, and data configuration.
	I&L/LF
	Plan FY05, Q1

IOC FY06, Q1; FOC FY06, Q4
	Implied task
	West

	S1.2
	Action 1.2.1:  Publish process to approve standard business COTS software.  
	I&L/LR w/ CIO
	FY05, Q1
	MID 918;

DepSecDef Ltr 22MAR04
	Schnoor



	S1.3
	Action 1.3.1:  Implement competitive sourcing plan.  
	I&L/LR
	FY05-11
	MROC DM 06-2004

 
	Upton

	
	Action 1.3.2:  Establish user-friendly IHG database that is integrated with T/O.
	DC CD/TFSD 
	FY05, Q1
	FAIR Act
	Upton

	
	
	
	
	
	

	S2.1
	Action 2.1.1:  Develop and implement internal (USMC) and external (beyond USMC) communication and coordination plans to clearly articulate transformation goals, planned/ongoing efforts, and accomplishments.  Include method for publicizing standard terms.
	I&L/LR
	FY05, Q2
	MROC DM 27-2004
	Ebeling



	
	Action 2.1.2:  Ensure appropriate Marine Corps representation and coordinate participation in external business process transformations (BIC, SE BOD, DoD Sr. Steering Group (PMA), Enterprise BMMP Coordination, DoN PMC).  Articulate “way ahead” for USMC in each area
	I&L/LR
	Ongoing
	MROC DM 27-2004
	Ebeling

	S2.2
	Action 2.2.1:  Facilitate identification and take action to remove impediments (regularly, statutory, financial, etc.) to innovation.
	I&L/LR
	Ongoing
	**future MARADMIN
	West

	S2.3
	Action 2.3.1:  Establish and implement initiative governance.  Report results to MROC for approval.
	I&L/LR
	Publish FY05, Q1
	MROC DM 27-2004
	West

	
	Action 2.3.2:  Establish and implement process to monitor results of Marine Corps business transformation through metrics, audit trail methodology, and assessment.  Keep track of sources and uses of realigned resources.  Ensure operating force support is not compromised.
	I&L/LR, Lead

Track sources:

  P&R (dollars)

  M&RA (people)

Track uses:

  P&R (dollars)

  MCCDC (people)
	FY04, Q4
	MROC DM 27-2004
	Ebeling

	
	Action 2.3.3:  Provide annual business brief to MROC.  Include initiative summaries (responsible department, background/description, investment, status/risks, and expected results/value) and strategic plan progress.
	I&L/LR
	Annually
	MROC DM 52-2003
	Clifton

	
	
	
	
	
	

	S3.1


	Action 3.1.1:  Publish business-related knowledge, skills, and abilities requirements and training opportunities.  
	I&L/LR
	Annually, Q4
	MROC DM 50-2003
	Davis

	
	Action 3.1.2:  Earmark funds to support business training
	Opbud holders
	Annually
	Implied task
	Davis

	S3.2


	Action 3.2.1:  Monitor linkage of strategic goals and objectives to individual performance plans and contract deliverables.
	IGMC
	FY05, Q3
	NSPS
	Pellegrino

	
	Action 3.2.2:  Publish/update HQMC campaign plans to include performance metrics, service levels, and targets.
	Program sponsors
	FY05, Q4
	MID 901;  NSPS
	NAVFAC

	S3.3
	Action 3.3.1:  Convert X-bit to a Marine Corps business information system (MCBIS) in coordination with CIO efforts (MCEITS, SDA).  Expand information focus from installations to the entire enterprise and develop required data elements and configuration standards.
	I&L/LR
	IOC FY05, Q1

FOC FY06, Q4
	MROC DM 45-2003
	Sweeney

	
	Action 3.3.2:  Publish a Marine Corps directive to codify new ABRM policy that includes:  standard metric requirements (full cost, standard processes, standard outputs, and performance measures), and target costing
 concepts.
	P&R/RP
	FY05, Q1
	MROC DM 45-2003
	Pellegrino

	
	Action 3.3.3:  Submit POM requirements that include standard metrics (full cost, standard processes, standard outputs and performance measures).
	Opbud holders
	FY05, Q4
	MROC DM 45-2003
	Pellegrino


Note:  Responsible Lead is the office responsible to ensure coordinated action occurs and will provide update to MCBE office/POC to support annual MROC report.  Coordination with stakeholders is inherent.  MCBE POC is responsible to monitor, assist, and help resolve issues.

Appendix D: Strategic Planning Contact


“Government likes to begin things – to declare grand new programs and causes.  But good beginnings are not the measure of success.  What matters in the end is completion. Performance. Results.”  

-GEORGE W. BUSH

PRESIDENT OF THE UNITED STATES


“The war on terrorism does not supplant the need to transform DoD; instead, we must accelerate our organizational, operational, business, and process reforms."


 -DONALD H. RUMSFELD

SECRETARY OF DEFENSE


“Efficiency equals effectiveness.  We all need to be cognizant of the fact that when we spend a dollar, if we’re not spending it well, then we are taking it out of our combat capability.”

-GORDON R. ENGLAND

SECRETARY OF THE NAVY







Strategic Plan





Campaign Plan








A supplement to a larger Strategic Plan.  Campaign plans are usually more specific functional plans, containing a shorter-term (1 or more years) vision, and strategies to reach that vision.
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Strategic Plan Components
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Mission:  An enduring statement of purpose.  It describes what the organization does, who it does it for, and how it does it.


Vision:  A view of a desirable and potentially achievable future state.  A vision is a definition of success.


Value:  A principle of an organization that guides the behavior of its members. 


Goal:  A statement of a result to be achieved in the long term, representing a major accomplishment.


Strategy:  A major proposal an organization intends to pursue in order to achieve its goal(s).


Measure:  An indicator, taken over a period of time, which communicates vital information about a process or activity.  A measure should drive appropriate leadership or management action.


Targets:  Quantify the vision of the organization.


Action:  Specific method or process an Installation/Department/Directorate intends to implement in order to achieve a strategy.


















































A plan containing long-term (5 or more years) vision, and strategies to reach that vision.
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Proponent Office for the USMC Business Enterprise Strategic Plan is:





HQMC


Installations and Logistics (I&L)


Marine Corps Business Enterprise (MCBE)

















Commercial (703) 695-5768


DSN 224-4760


Fax (703) 693-3508


DSN 223-3508








� HYPERLINK "http://lrhome.hqmc.usmc.mil/busplan1.nsf/" ��http://lrhome.hqmc.usmc.mil/busplan1.nsf/�








Reference:  MROC Decision Memorandum 50-2003





















































Strategies











Goals





Marine Corps Business Enterprise Processes:


Installations


Logistics/CSS


Acquisition


Training


Resources











� This is an important measure of support to the operating forces.  LR, in coordination with other stakeholders, will need to develop a process to ensure performance or support requirements to the operating forces are maintained or improved by business transformation.


� "Green" Dollar Appropriations:  Controlled directly by the Marine Corps (green dollars).  This funding is used to pay Marines, develop and procure equipment, pay for training, buy food, fuel and spare parts, construct military buildings, build and operate family housing, pay civilian salaries, and to support other quality of life requirements such as community services. �


"Blue in support of Green Dollar"  Appropriations:  The direct support portion of the Navy’s budget that is spent on the Marine Corps.  


� Green Appropriations:  Controlled directly by the Marine Corps (green dollars).  This funding is used to pay Marines, develop and procure equipment, pay for training, buy food, fuel and spare parts, construct military buildings, build and operate family housing, pay civilian salaries, and to support other quality of life requirements such as community services. �


Blue Appropriations:  The direct support portion of the Navy’s budget that is spent on the Marine Corps.  It pays to procure, operate and maintain Marine Corps aircraft, and also pays for Corpsman and Chaplains.


� Target Costing identifies the maximum amount of resources that can be consumed to meet the customers’ needs.  It identifies the right service level and features to optimize the value provided by processes and activities.  The service provider is required to meet operating force support requirements within established budget levels.
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Installation Process Model

Core/Non-Core Designations 



Designations are based on preponderance of competencies in the process.  Processes may include sub processes of other designations.  Although the CSWG reviewed processes at the next level of detail, additional review will be required to obtain increased granularity.     

COMMAND

& STAFF SUPT

INFO TECH

Provide 

Transportation

(811/891/$103)

Voice 

Svcs

(222/535/$39)

Legal

(138/566/$31)

Real Prop. & 

Land Mgmt 

(349/215/$205)

TRAINING &

OPS SUPT

LOG SUPT

SECURITY

& SAFETY

Fire Prot. & 

Emergency 

Services

(650/551/$65)

Range Mgmt

(?/?/$?)

Food 

Svcs

(42/402/$153)

Procurement 

Services

(337/57/$13)

Data 

Svcs

(668/650/$75)

Ground 

Electronic

Maint

(111/476/$25)

Environmental 

Services

(398/79/$91)

Sustain, 

Restore, and 

Mod Facilities

(1336/180/$303)

Facilities 

Services

(434/151/$98)

Provide 

Utilities

(703/31/$146)

FACILITIES &

LAND MGMT

Manage 

Safety 

Programs

(112/146/$13)

Provide

Security

(88/2608/$144)

Personal Supt

(157/65/$21)

COMMUNITY

SERVICES

Civilian 

Training

(14/9/$3)

Military 

Training

(?/?/$?)

Manage 

Business 

Practices

(131/53/$13)

Cmd

Supt

(612/1402/$65)

Community

Relations

(27/249/$50)

Finance

(718/669/$48)

Personnel 

Support

(423/1486/$95)

Physical Wellness

(97/50/$19)

Retail/Resale

Goods & 

Svcs

(244/90/$366)

Recreation

(282/53/$62)

Lodging 

Svcs

(6/6/$10)

Family Readiness

(234/7/$26)

Information and 

Referral Services

(137/14/$13)

Simulation 

Support

(?/?/$?)

Aviation

Ops Supt

(106/765/$134)

Provide 

Housing

(416/74/$175)

Religious 

Support

(6/8/$13)

Provide Personal & 

Prof. Development

(28/9/$6)

Supply Ops 

(733/1171/$256)

COMMAND

& STAFF SUPT

INFO TECH

Provide 

Transportation

(811/891/$103)

Voice 

Svcs

(222/535/$39)

Legal

(138/566/$31)

Real Prop. & 

Land Mgmt 

(349/215/$205)

TRAINING &

OPS SUPT

LOG SUPT

SECURITY

& SAFETY

Fire Prot. & 

Emergency 

Services

(650/551/$65)

Range Mgmt

(41/540/$38)

Food 

Svcs

(42/402/$153)

Procurement 

Services

(337/57/$13)

Data 

Svcs

(668/650/$75)

Ground 

Electronic

Maint

(111/476/$25)

Environmental 

Services

(398/79/$91)

Sustain, 

Restore, and 

Mod Facilities

(1336/180/$303)

Facilities 

Services

(434/151/$98)

Provide 

Utilities

(703/31/$146)

FACILITIES &

LAND MGMT

Manage 

Safety 

Programs

(112/146/$13)

Provide

Security

(88/2608/$144)

Personal Supt

(157/65/$21)

COMMUNITY

SERVICES

Civilian 

Training

(14/9/$3)

Military 

Training

(181/3117/$193)

Manage 

Business 

Practices

(131/53/$13)

Cmd

Supt

(612/1402/$65)

Community

Relations

(27/249/$50)

Finance

(718/669/$48)

Personnel 

Support

(423/1486/$95)

Physical Wellness

(97/50/$19)

Retail/Resale

Goods & 

Svcs

(244/90/$366)

Recreation

(282/53/$62)

Lodging 

Svcs

(6/6/$10)

Family Readiness

(234/7/$26)

Information and 

Referral Services

(137/14/$13)

Simulation 

Support

(14/9/$3)

Aviation

Ops Supt

(106/765/$134)

Provide 

Housing

(416/74/$175)

Religious 

Support

(6/8/$13)

Provide Personal & 

Prof. Development

(28/9/$6)

Supply Ops 

(733/1171/$256)

































































Core



Critical Enabler



Non Core/Government



Non-Core/In Market









Includes Both  Competition/

Realignment Candidate





#/#/$   



# 

Civ

/ # Mil / $ Million





<#> of <#>

The color codes on this slide reflect how the CSWG categorized the various processes across the installations using Core/Non-Core concepts.  It is important to realize that these these codes reflect the predominant characteristics of each process or group of processes.  As I noted earlier, there are no “pure” processes that fall entirely into one or another Core/Non-Core designation.  Each of the blocks includes data identifying the number of numbers of civilians, military, and dollars dedicated to each process.  



The cross-hatched blocks reflect the processes where the process owner briefed and the CSWG identified competition candidates.  I will be discussing how we selected competition candidates in more detail later in the brief.  One observation at this point.  Just because a process is designated “Available in the Market” does not mean it is necessarily a prime competition candidate.  MCCS and Food Services provide good examples.  Much of MCCS is already being performed by Non-appropriated Fund (NAF) personnel and most of Food Services is already under contract.



Other observations on this slide:  Provide Data and Provide Food Services are already being outsourced and will score against our previous competition targets.  Facilities maintenance has also been competed, or is completing a competition.  All COA’s in the briefing will recompete these functions, as is required in the OMB guidance.



The color coding also reveals the predominance of opportunities to realign and compete by areas of advocate responsibilities.



Finally, the asterisks are indicators that the MCBE staff identifies additional areas for study, over and above the CSWG results.   These are commercial like areas, where Marine skills are not (in all cases) required and that may be available, should the MROC decide to aggressively pursue opportunities for realigning Marines.
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Ultimately linked to budgets,  

performance plans 

and contract deliverables
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Marine Corps 

Business Enterprise Process Model
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                     Portions may be affected in future
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