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UNITED STATES MARINE CORPS

MARINE CORPS BASE HAWAII

BOX 63002

KANEOHE BAY, HAWAII 96863-3002
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                                                      ADJ

                                                      27 JUL 1998

BASE ORDER 1720.2A
From:  Commanding General

To:
Distribution List

Subj:
PROCEDURES FOR HANDLING SUICIDE ATTEMPTS, GESTURES,

       THREATS AND IDEATIONS


Ref:
(a) MCO P3040.4D

     Encl:
(1)
Definitions


(2)
List of Service Agencies, Locations and Telephone Numbers

1.
Purpose. To establish aboard Marine Corps Base Hawaii (MCBH) procedures for handling and reporting suicide related incidents by units assigned to MCBH Kaneohe Bay, Hawaii. Enclosure (1) provides definitions for identifying the levels of risk associated with suicide related incidents.

2.
Cancellation. BaseO 1720.2.

3.
Background
a.
In the United States, one third of all deaths between the ages of 14 to 25 are from suicide. Nearly 80 percent of those who attempt or commit suicide give warning of their intentions.

b.
There are several agencies, both on Base and on the island of Oahu, which provide referral, counseling, financial, legal and administrative assistance to military personnel and their families. Many of these agencies are listed in enclosure (2)

c.
Paragraph 1004 of reference (a), Marine Corps Casualty Procedures Manual, requires the submission of a report of all suicide attempts and gestures which are verified by competent medical authority.

4.
Emergency Assistance
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a.
Medical Assistance. The Branch Medical Clinic (BMC) provides the following assistance for emotional crisis and suicide:

(1)
When an individual is discovered or reported unconscious or incoherent on Base call the BMC for an ambulance at 257-7116, with a follow-up call to the Military Police Department (MPD) at

257-7114.
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(2)
When an individual is discovered or reported unconscious or incoherent off base, call the Honolulu Police Department (HPD) and an ambulance simultaneously by dialing 911, with a follow-up call to the MPD at 257-7114.

(3)
When a service member or family member threatens suicide, makes a suicidal gesture, or expresses suicidal thoughts on Base, the individual should be detained and MPD called. During working hours escort the individual to the unit Medical Officer (military members) or the BMC (dependents). An escort is essential to monitor the process and ensure the safety of the individual. If time permits, parent units will provide escorts for the individual. MPD will escort only if the subject is combative.

(4)
If the threat, gesture, or ideation occurs off Base, escort the individual aboard the Base and the same procedures outlined above are utilized.

(5)
The BMC has a physician on duty from 0715 to 1800 on weekdays and from 0800 to 1800 on weekends and holidays to assess and treat, if appropriate, emergency and psychiatric medical problems. An active duty member desiring psychiatric treatment shall report to military sick call. Referrals to a physician may also be made by unit commanders or any agency assisting members who have a suspected mental health problem. Although psychiatric services are not available to family members at the BMC, those seeking help should be seen in the clinic with appropriate referral to either the Family Service Center (FSC) or other military, public, or private agencies. CHAMPUS/Tricare may be used to offset the cost of these services when pre-approved.

b.
Military Police Department (MPD). In many cases, MPD may provide the initial response to individuals who have emotional or interpersonal related problems, or involvement with drugs or alcohol abuse. In all cases where a crime has been or may have been committed, MPD shall be notified immediately.  Problems such as suicide ideation, threats, gestures and attempts, spouse/child abuse, neglect, etc., are also to be reported immediately to MPD by any agency or individual dealing with the reported problem. Because of their mobility and availability, MPD provides timely assistance at the onset of a crisis situation and should be notified as early as possible to contain the problem. Specific services may include an initial response/intervention and the recording of facts.

c.
Family Service Center (FSC). The FSC supports unit commanders by providing information, assistance, and guidance to military families by coordinating existing military support resources and those social services offered by Federal, State and other local programs. The FSC provides the following services to 
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unmarried and married personnel and their families:

(1)
Information about, and referral. to, agencies available to assist or aid military personnel and their family members.

(2)
Personal counseling to assist individuals, couples, and families in improving personal satisfaction, marital and parent-child relationships.

(3)
Crisis intervention to assist individuals and commanders in emergency situations involving family-related crisis and disturbances.

d.
Substance Abuse Counseling Center (SACC). The SACC’s primary function is to provide commanders and individuals a program of alcohol and drug abuse prevention, education, identification; and rehabilitation. The programs are open to active duty military personnel and family members. As an adjunct to these programs, the center provides programs to assist family members of involved personnel. Support for Federal civilian employees is limited, by regulation, to screening only.

e.
Chaplain. The chaplains provide a wide range of services, related to religious or moral matters. These include:

(1)
Specific skills and experience in handling crisis situations involving military personnel and their family members. All chaplains have received special training in suicide prevention! counseling and most have had training in such areas as family violence and rape. They can provide prevention training in suicide awareness or work with other resources in doing so.

(2)
In addition to medical and other helping resources, chaplains should be called upon as needed/required, to assess what courses of action should be taken at the time of such crisis and to provide immediate crisis counseling/pastoral care until other assistance is obtained.

(3)
Chaplains provide the interface between commanding officers and service members on matters that pertain to humanitarian considerations such as early return of dependents, return of servicemen from deployment, transfers, and communication between deployed service members and their families.

(4)
The Base Duty Chaplain may be contacted through the Base Officer of the Day at 257-1824 and should be used after working hours and on weekends for crisis situations involving personnel unless circumstances require the involvement of a specific unit chaplain.
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5.
Action
a.
Commanding officers shall render all possible assistance to Marines, Sailors, DOD civilians and their families who are

experiencing problems. A problem beyond the capability of the command element shall be referred to the chaplains office or the

FSC.

b.
Contact the BMC and MPD for assistance. Unit chaplains may be contacted for further assistance after a medical officer has made a diagnosis on the individuals mental status.

c.
All cases of suicide, attempt, and/or gesture which is verified by medical authority will be reported via a personnel casualty report in accordance with reference (a)

d.
Commanding Officers shall ensure that training is conducted at least annually with primary emphasis upon training personnel in grades E-4 and below. Additional training may be conducted based on the needs of the command.
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Definitions

1. The following definitions of the levels of risk are provided. However, since levels of risk can change rapidly, professional intervention is critical.

a.
Suicide. An act of violence towards oneself which results in death.

b.
Suicide Attempt. An act of violence towards oneself with the conscious intent to die.

c.
Suicide Gesture. An act that is symbolic of suicide but constitutes no serious threat of life. An act of such low lethality that it is obvious no serious threat to die exists.

d.
Suicidal Threats. Saying or doing something that indicates a self-destructive desire.

e.
Suicidal Ideation. Having thoughts about killing one-self. The thoughts are usually expressed indirectly in conversation.

ENCLOSURE (1)
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List of Service Agencies, Locations and Telephone Numbers

	AGENCY
	BUILDING #
	PHONE #

	AMERICIAN RED CROSS (ARC)
	216
	257-3150

	
	(AFTER HOURS)
	471-3155

	ARMED SERVICE YMCA OUTREACH
	579
	254-4719

	BASE CHAPLAIN
	1090
	257-3552

	SUBSTANCE ABUSE COUNSELING 
	279
	257-7120

	FAMILY SERVICE CENTER (FSC)
	216
	257-3655

	FIRE DEPARTMENT
	167
	257-2022

	LEGAL SERVICE CENTER
	
	

	STAFF JUDGE ADVOCATE
	215
	257-2110 X288

	LEGAL ASSISTANCE OFFICER
	215
	257-2160 X0074

	MEDICAL ASSISTANCE
	
	

	BMC KANEOHE BRAMCH MEDICAL CLINIC
	
	

	EMERGENCY AMBULANCE
	3089
	257-7116

	PRIMACT (Appointment Desk)
	3089
	257-3133

	MILITARY (Appointment Desk)
	3089
	257-2424

	PEDIATRICS/FAMILY MEMBERS
	3089
	257-5041

	TRIPLER ARMY MEDICAL CENTER
	
	

	INFORMATION
	
	433-6661

	MARINE LIAISON
	
	433-6614

	EMERGENCY ROOM
	
	433-6629

	NAVY/MARINE CORPS RELIEF SOCIETY
	216
	254-1327

	BASE OFFICER OF THE DAY
	216
	254-1824

	MILITARY POLICE DEPARTMENT (MPD)
	
	

	MP/DESK SERGEANT
	1096
	257-2123

	DEPUTY PROVOST MARSHAL
	1096
	257-3110

	MILITARY SHELTER
	
	533-7125
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