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1.  Purpose.  To establish the procedures and responsibilities for responding to aircraft incidents and emergencies occurring aboard or in the vicinity of Marine Corps Base Hawaii (MCBH), Kaneohe Bay.  This Order also promulgates the Marine Corp Base Hawaii Pre-Mishap Plan.

2.  Background.  Reference (a) establishes basic preparatory measures for emergency Aircraft Rescue and Firefighting services.  Reference (b) establishes procedures for investigating and reporting accidents.  Reference (c) is the Marine Corps Air Facility Airfield Operations Manual.  Reference (d) is the Standing Operations Procedures (SOP) for Marine Corps Air Facility (MCAF) Aircraft Rescue and Firefighting personnel.

3.  Concurrence.  The Commanding Officers of the Aviation Support Element, Branch Medical Clinic, and the Joint Rescue Service Center concur in the contents of this Order insofar as they pertain to members of their command.

4.  Certification.  Reviewed and approved this date.
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CHAPTER 1

GENERAL

1000.  PRE-PLANNING
1.  The first considerations in responding to any aircraft mishap are to preserve life and to protect property.

2.  The procedures and guidelines in this Chapter apply to all MCBH personnel and agencies responding to an aircraft mishap, and should be reviewed thoroughly when conducting training and writing pre-mishap plans.

1001.  TRAINING AND DRILLS.  Periodic mishap drills will be conducted at the direction of Marine Corps Air Facility (MCAF) Operations.  These mishap exercises include live-fire drills, rescue/egress drills, mass casualty drills, grid map location drills, and communications drills.

1002.  DEFINITIONS
1.  The geographical area to which this Order applies is divided into three parts: on-Airfield, on-Base, and off-Base.  The location of a mishap dictates the procedures and the routes that MCBH agencies will use in responding to a mishap, as described below.  Refer to map for specifics.

    a.  On-Airfield is defined as on, or immediately adjacent to, runways, taxiways, or aircraft parking areas.  On-Airfield areas include any area within the airfield fencing (i.e. Westfield).  Excluded are beach cottages and the Pyramid Rock area.

    b.  On-Base is defined as areas within the confines of the MCBH military reservation (excluding the on-airfield area mentioned above).

    c.  Off-Base is defined as any area outside the military reservation but within a 15 nautical mile radius of MCBH.

1003.  COMMAND AND CONTROL
1.  Senior Fire Official.  The Senior Fire Official at the mishap site shall have control of the activities of all responding agencies and personnel.  If an on-Airfield or on-Base mishap involves an aircraft only, the senior ARFF Marine shall be the Senior Fire Official.  If an on-Airfield or on-Base mishap involves both a structure and an aircraft, the Base Fire Department Deputy Chief shall be the Senior Fire Official.  In the case of an off-Base mishap, command and control at the mishap site

1-3

1004





CRASH BILL

shall be governed by applicable Letter(s) of Agreement or other appropriate protocol.  However, in any mishap, the first arriving units must take charge and immediately begin to rescue victims and protect property.  The first arriving units will pass command of the mishap site upon the arrival of the appropriate Senior Fire Official(s), and will then provide support as needed.

2.  Command Post.  A command post (CP) must be established near the mishap site by the first arriving fire-rescue unit.  The Senior Fire Official at the site will be the Incident Commander at the CP.  The Incident Commander will direct and coordinate all actions taken in response to the mishap.  All responding agencies shall check in at the CP upon arrival at the mishap site.  The CP should be clearly marked, and should be positioned to allow the Senior Fire Official to safely monitor and control the activities of all responding agencies and personnel.

1004.  ON-AIRFIELD MISHAP
1.  In the event of an aircraft mishap, all emergency response agencies will respond upon receiving notification of the mishap.

2.  With the exception of ARFF and Explosive Ordnance Disposal (EOD) personnel, all responding agencies and personnel will report to the base of the ARFF Dispatch Tower (Building 1168).  All agencies shall monitor the Crash Emergency Net and respond as directed by the senior ARFF Marine at the accident scene.

3.  In no instance will personnel or vehicles interfere with ARFF operations.

4.  Radio transmissions must be kept to a minimum to ensure rescue efforts are at a maximum effectiveness, and the net is open for emergency communication to and from the Incident Commander.  All those not directly involved with the emergency shall stay off the net.  The Incident Commander must approve any use of the net.

1005.  ON-BASE AIRCRAFT MISHAP
1.  In the event of an aircraft mishap occurring aboard MCBH, but off airfield surfaces, the designated off-Base P-19 crew and either the Section Leader or the Assistant Section Leader will respond immediately in a command rescue vehicle to the accident scene.  The hot spot crew shall maintain assigned position unless otherwise directed by senior ARFF personnel.  The secondary ARFF response and all other support agencies shall muster at the ARFF building (1168).  Once the convoy is formed, PMO shall escort the convoy to the aircraft mishap.
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CAUTION:  At no time shall the ARFF manning level drop below the authorized minimum for conducting airfield operations without the prior approval of the Commanding Officer.  Vehicles shall not respond unless the location is known.

2.  The situation may require response by the ARFF Hasty Response Team (HRT).  The HRT will be transported by SAR or another helicopter, and will conduct the rescue of mishap victims in accordance with the procedures contained in the ARFF SOP, and in Chapter 3 of this Order.

1006.  OFF-BASE AIRCRAFT MISHAP/CONVOY PROCEDURES
1.  Upon notification of an off-Base mishap involving military aircraft, one ARFF command vehicle and one major firefighting vehicle will respond immediately to the scene.  All other vehicles responding to the mishap will form a convoy at the base of the ARFF dispatch tower and depart for the scene of the accident as a unit.  The structural fire department, at the discretion of the Fire Chief, may proceed directly to an off-Base mishap site, or will rendezvous with the off-Base convoy.  In all cases, vehicles shall not leave MCBH until the location of the mishap is positively identified.

2.  A PMO vehicle equipped with a radio should lead the convoy.  The second vehicle in the convoy should be an ARFF vehicle, also equipped with a radio.

3.  Convoy procedures are as follows:

    a.  A minimum of 300 feet will be maintained between vehicles while operating on State highways, and 50 feet off State highways.  All vehicle lights and beacons will be turned on.

    b.  There will be no passing in the convoy.

    c.  Safety is paramount to ensure fulfillment of the mission.

    d.  All agencies shall monitor the Crash Emergency Net and shall follow the directions of the senior ARFF Marine in the convoy.

4.  The situation may require response by the ARFF HRT.  The HRT will be transported by SAR or another helicopter, and will conduct the rescue of mishap victims.

5.  If the mishap aircraft cannot be found, the convoy should report its position and remain at that point until further assistance in locating the mishap site can be provided.  Such assistance can be provided by the Joint Rescue Service Center SAR helicopter or other aircraft, which will identify the mishap site by radio or by circling the site and guiding the convoy to the site.
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6.  The situation may require immediate response by security personnel.  A security response team will be transported by SAR or another helicopter, and will establish security.

1007.  MISHAP RESPONSE PRIORITIES
1.  The first priority at and around the mishap site must be the rescue of mishap victims.  All efforts by firefighters and other responding agencies must be directed in support of rescue, and the Senior Fire Official at the site must ensure that all victims are accounted for, treated, and evacuated as soon as possible.

2.  The second priority is to minimize damage to government and private property.  Endangered personnel must be protected and all fires should be extinguished as soon as possible without detracting from rescue efforts.

3.  The third priority is site security and the preservation of evidence.  Proper site security must ensure that unauthorized individuals cannot enter the mishap site; souvenir hunters, curious bystanders, and other individuals could interfere with firefighting, rescue, and investigative operations.  Such individuals could be endangered by the many hazards involved at a mishap site, and the accident investigation could be severely hampered if wreckage is disturbed or removed.  It is particularly important that the remains of deceased victims be left undisturbed unless absolutely necessary for investigative purposes.  The position and condition of such remains can provide valuable clues to the cause of a mishap; accordingly, remains must be left undisturbed until their removal is directed by a Medical Officer or the Senior Fire Official.  More detailed guidance is given in paragraph 1008.

1008.  MISHAP SITE SAFETY AND SECURITY.  All personnel responding to an aircraft mishap must observe the following precautions and security measures:

1.  Vehicle drivers and occupants must be extremely careful and observant when approaching a mishap site.  Any mishap, especially one involving the in-flight breakup of an aircraft, can scatter wreckage over an area of many square miles.  Wreckage and ordnance should be avoided, and care given to avoid running over victims.  The Senior Fire Official present must be notified of the location of any personnel receiving first aid immediately, and then evacuated as directed by the Senior Fire Official present.

2.  Where possible, the mishap site should be approached from upwind.  All personnel entering the site MUST wear appropriate protective clothing and breathing apparatus until otherwise directed by the Senior Fire Official.  All unprotected personnel, including security, should avoid the area downwind of the site until authorized by the Senior Fire Official.  In some cases, the area around and downwind of the site may have to be evacuated; this is especially true of mishaps in populated and/or industrial areas.
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3.  Wreckage, ordnance, and human remains must not be disturbed unless absolutely necessary to conduct rescue and firefighting efforts.  All areas containing such items must be identified and put under guard as soon as possible.  The Senior Fire Official and EOD personnel must be notified of the type and location of all known or suspected ordnance; the Senior Fire Official must be notified of the location of wreckage and human remains.

4.  The most effective means for providing security must be used.  PMO must be posted around the mishap site at a distance (normally a 2000-ft parameter) from the wreckage and ordnance sufficient to ensure protection of all personnel in case of explosions and flying debris.  Tenant squadron personnel will relieve PMO once the scene has been deemed safe and turned over to the investigative team.

5.  If a military guard is not available, a temporary guard must be established utilizing available military personnel, law enforcement officials, and/or cooperative citizens.

6.  Efforts must be made to identify all available witnesses at or near the mishap site, and their names and addresses must be recorded.  This information will be passed to the Aircraft Mishap Board, the Senior Fire Official, or the MCAF Aviation Safety Officer as soon as possible.

7.  By-standers should be verbally discouraged from taking photographs of victims or classified material; however, physical restraint or obstruction of such photo taking is prohibited.  News media representatives will be directed to the Public Affairs Officer (PAO) or his representative.  Guidance dictates that Public Affairs release a statement, to the media, one hour after any mishap.  Questions regarding the mishap should be answered with a comment that it is under investigation, and that the Public Affairs Office will release more information when it is available.

8.  If the mishap has occurred on private property, the Legal Center shall handle all matters concerning all claims investigation and compensation for damage resulting from the mishap.  Security and rescue personnel shall not make any statements about compensation or reimbursement for such damage.

1009.  EMERGENCY LANDINGS
1.  Upon receipt of information concerning a pending emergency landing, the Air Traffic Control Tower shall announce the emergency on the Public Address and ALPHA/ZULU crash-alarm intercommunications system as outlined in Chapter 2.  ARFF vehicles shall respond and set up as directed by the senior ARFF Marine; all other responding agencies shall rendezvous at the base of the ARFF Dispatch Tower and await further direction from the senior ARFF Marine.  EOD will respond only for actual crash mishaps or if the aircraft is attempting an arrested landing.

2.  Should the emergency result in a mishap, the alarm intercommunications systems will be activated as set forth in Chapter 2.
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1010.  PUBLIC INFORMATION RELEASES
1.  Only the Public Affairs Officer or his/her designated representative shall release information of any kind concerning an aircraft mishap.  Requests for information shall be referred to the PAO, who will handle such requests in accordance with current directives.

2.  Custodian of the mishap aircraft will ensure that information concerning an aircraft mishap is passed to the PAO as soon as possible so that accurate, timely releases may be made to the news media in accordance with current directives.
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CHAPTER 2

SEARCH, COMMUNICATION, AND SALVAGE PROCEDURES

2000.  INITIATION OF MISHAP RESPONSE AND SEARCH PROCEDURES
1.  The Squadron Duty Officer or MCAF Operations Officer shall initiate search procedures whenever notified that an aircraft is overdue or is involved in a mishap in the local flying area.

2.  The Rescue Control Center shall be responsible for locating, identifying, and transporting victims.

3.  The Commander, Water Front Operations, is responsible for the coordination and direction of all over water Search and Rescue (SAR) evolutions.  In the event of an emergency, the HSL-37 Commanding Officer shall designate a secondary SAR aircraft.

2001.  EMERGENCY COMMUNICATIONS SYSTEM
1.  Public Address Crash Alarm Intercommunication System (Tower PA).  This system is activated by the Control Tower for initial accident/emergency notification of the ARFF Branch, Officer of the Day, and MCAF Operations Officer.

2.  ALPHA/ZULU Crash Alarm Intercommunications System (Crash Phones).  The ALPHA circuit (activated by the Control Tower on all mishaps and pending emergencies) and the ZULU (backup) circuit have stations at the following locations:

    a.  ARFF (Bldg. 1168).

    b.  Branch Medical Clinic (Bldg. 5021).

    c.  Water Front Operations (Bldg. 1372).

    d.  Flight Clearance (Hangar 105).

3.  Crash Alarm Intercommunications System Phraseology and Procedures:

    a.  PA/Crash Phone Phraseology.  The following phraseology will be utilized by the Tower Supervisor when announcing mishaps or pending emergencies on the Public Address or ALPHA/ZULU (Crash Phone) Circuits.

        (1) "CRASH, CRASH, CRASH." Utilized to announce an actual mishap.

        (2) "LAUNCH SAR." Utilized when the SAR aircraft is needed immediately.
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        (3) "DISPATCH, DISPATCH, DISPATCH." Utilized when ARFF is needed immediately to respond to an emergency on the airfield.  This phrase is normally used when the aircraft is on a runway, taxiway, parking area, or on short final.

        (4) "STANDBY, STANDBY, STANDBY." Utilized when ARFF resources are needed to standby for a pending emergency.  This phrase is normally used when the pilot has declared an emergency and is enroute to the airfield.  ETA is five minutes or more.

    b.  The Tower Supervisor shall then pass the following information regarding the mishap/emergency, if available:

        (1) Location of the emergency.

        (2) Aircraft call sign and type.

        (3) Nature of emergency.

        (4) Fuel status.

        (5) Number of personnel aboard.

        (6) Explosives, ordnance stores or hazardous cargo.

        (7) Landing runway, or LZ, and ETA.

        (8) Any other information needed for firefighting and rescuing efforts. 

    c.  The Tower Supervisor shall use sound judgment in using, or not using one or more of the above phrases in conjunction with other emergency information.

    d.  Crash Phone Procedures.  Personnel answering the crash phones will not speak until all stations are up on the circuit and the Tower Personnel have passed all information.  Personnel answering the crash phones shall continue to monitor the phone for further information, and will hang up their phones only after the Tower secures the circuit.

4.  Two-Way Radio.  The Crash Emergency Net (140.1) is the primary frequency for communications during responses to aircraft mishaps.  All MCBH agencies responding to aircraft emergencies and mishaps shall monitor this frequency; it is especially important that the ambulances, structural fire vehicles, security vehicles, and EOD vehicles listen closely for instructions and information on this frequency.  The senior ARFF Marine is Net Control; all radio traffic will be kept to the minimum necessary to effectively coordinate responses.
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5.  Crash Alarm Intercommunication Systems Tests
    a.  The Crash Public Address System (Tower PA) and Crash Phone Circuit will be tested daily by ATC personnel 15 minutes prior to the airfield opening.  Appropriate action will be taken by ATC if a malfunction is found in these systems.

    b.  All radios on the Crash Net will be tested to ensure proper operation.

2002.  MISHAP REPORTING
1.  Information concerning mishaps will normally be received in one of two ways: a telephone report or aircraft radio report.

    a.  Telephone Report.  Route a telephone call reporting an aircraft mishap to the MCAF OOD (257-2121/2122, cell. 227-3943) or the ARFF dispatcher (257-1073/3212/2786) who shall attempt to get as much of the following information as possible:

        (1) Name, phone number, location, and home address of caller.

        (2) Location and time of mishap.

        (3) Whether or not the aircraft is burning.

        (4) Parachute(s) sighted.

        (5) Medical aid needed for injured survivors.

        (6) Descriptions of the aircraft including letters, number markings, and colors.

        (7) Whether any ordnance is visible.

        (8) Extent of damage to property.

        (9) Best and quickest route to the scene.

        (10) Whether area is accessible by road.

        (11) Where the caller is located and whether the caller is able to standby to direct the crash party. 

        (12) Ask the caller to remain on the line until directed to hang up.
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    b.  Radio Report.  Pilots in-flight will comply with the "aircraft witnessing distress" instructions contained in the DOD Flight Information Handbook and will report a mishap to the Kaneohe Bay Control Tower giving the following:

        (1) Location and time of the mishap.

        (2) Whether or not the aircraft is burning.

        (3) Description of the aircraft type and markings.

        (4) Any known survivors and/or parachutes.

        (5) How long the reporting aircraft can remain on scene.

2.  Mishap Reporting Agencies.  In some cases the first report of an aircraft mishap might be made to an agency other than the MCAF Tower or SDO (i.e. ARFF, Federal Fire Department, PMO, etc.).  The agency first receiving the report must immediately contact the SDO (257-2121/2122, cellular 227-3943) in accordance with paragraph 2002.1.

3.  Crash Locator Systems.  There are two types of maps that can be used to pinpoint the location of an aircraft mishap: the on-Airfield/on-Base grid map and the area radius map.

    a.  On-Airfield/On-Base Grid Map (Appendix B).  This map provides a quick, easy reference to locate on-Airfield and on-Base mishaps.  This map will be immediately available for use by all MCBH emergency response agencies listed.

    b.  Area Radius Map.  This map covers on and off Base areas.

2003.  SALVAGE AND PRESERVATION OF WRECKAGE
1.  The reporting custodian of a mishap aircraft has overall responsibility for conducting the accident investigation and salvage operation.  The custodian may request assistance from MCAF in conducting the salvage.

2.  If requested, the Provost Marshal will coordinate with civil law enforcement agencies for the safe movement of salvaged aircraft and associated vehicles and equipment.  The aircraft reporting custodian shall obtain permits necessary for the movement of the salvaged aircraft.

3.  Salvage and removal of the aircraft or wreckage following an aircraft mishap, regardless of location, shall commence only at the direction of the reporting custodian after the wreckage has been examined and released by the senior members of the Aircraft Mishap Board.  Exceptions to the above are as follows:
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    a.  When necessary for the rescue or removal of personnel.

    b.  In the interest of safety for operations.

    c.  When the wreckage interferes with vital civil functions. 

4.  The aircraft wreckage will not be removed or disturbed for a period of 24 hours unless the wreckage interferes directly with the airport's vital functions or essential military operations.

5.  An accurate diagram of on-land and underwater wreckage may be difficult to obtain, but the ARFF Officer should attempt to construct one whenever possible.  It should show the relative locations of major pieces of wreckage, parachutes, ejection seat and canopy wreckage, human remains, ordnance or other externally carried items, and other items of interest to a mishap investigation team.

6.  The reporting custodian or senior member of the Aircraft Mishap Board will ensure that a representative is present during all salvage operations.
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                                  DUTIES            

3000.  AIR TRAFFIC CONTROL OFFICER
1.  Following an aircraft mishap, the Air Traffic Control Facility Officer shall ensure appropriate personnel are notified, a weather observation is obtained, and any tapes that are, or may be, pertinent to the accident or incident are removed and safeguarded.  Statements shall be obtained from controller and supervisory personnel involved.

2.  The operating characteristics and equipment condition shall be examined by technically qualified personnel who were not on duty at the time of the accident/incident to determine whether equipment could have been a contributing factor.  Prior to this examination, no equipment alterations or adjustments shall be made on equipment that might have contributed to the incident.

3001.  AIR TRAFFIC CONTROL PERSONNEL
1.  SAR Response.  Upon notification that a SAR response is required or in progress, notify the MCAF Operations Officer, or Squadron Duty Officer.

2.  Pending Emergency, On-Airfield or On-Base Mishap.  Upon witnessing or receiving notice of a pending emergency or an On-Airfield or On-Base mishap, Air Traffic Control personnel shall:

    a.  Announce the facts on the Tower Public Address System in accordance with paragraph 2001.

    b.  Activate the ALPHA or ZULU crash alarm intercommunications system in accordance with paragraph 2001.

    c.  Clear the traffic pattern as appropriate, giving consideration to weather, fuel state, and other factors.

    d.  Stop conflicting taxing aircraft until ARFF equipment is in standby position.

    e.  Give ARFF vehicles priority for direct movement to the scene or standby positions.

    f.  Give SAR aircraft priority over other air traffic.

    g.  Maintain communication with ARFF Command element or vehicle.
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3.  Off-Base Mishaps.  Upon witnessing or receiving notice of an off-Base mishap Air Traffic Control personnel shall:

    a.  Announce the facts over the Tower Public Address System in accordance with paragraph 2001.

    b.  Activate the ALPHA or ZULU crash alarm intercommunications system in accordance with paragraph 2001.

    c.  Attempt to get an accurate bearing and distance on the mishap and/or parachutes, if any.

    d.  Direct SAR helicopter as appropriate.

    e.  Maintain radio contact with orbiting aircraft, the SAR helicopter, and the ARFF command element or vehicle.

4.  Use of Joint Rescue Coordination Center (JRCC) or other Aircraft in Responding to Mishaps 

    a.  JRCC SAR Helicopter.  The JRCC SAR Helicopter can provide valuable assistance to ground units responding to a mishap.  SAR can act as a communications relay between any agency as described in paragraph 2001.6c.  SAR can also guide ground units to the mishap site by radio, or by hovering over the best access route and leading the way.  The SAR crew may be able to spot parachutes, seats, or other evidence that could locate mishap victims, and can point out those locations over the radio or by hovering.  At night, the SAR crew can use the helicopter's powerful search light to help the ground units locate the mishap site or victims.

    b.  Aircraft other than JRCC SAR Helicopter.  Other aircraft in the vicinity of the mishap may be available and capable of assisting in the SAR rescue effort.  ATC personnel should contact JRCC SAR and/or the senior ARFF Marine, and report the availability of such assistance.  ATC and SAR should then assist in relaying messages and coordinating the response of those aircraft.

3002.  SQUADRON DUTY OFFICER
1.  On-Airfield, On-Base, and Off-Base Mishaps.  SDO will execute the procedures outlined in his/her mishap procedure folder.  The SDO will remain in the Airfield Operations building during all emergencies and mishaps, unless directed by competent authority to take up duty elsewhere.  The following general procedures apply:

    a.  Take action in accordance with Chapters 1 and 2 of this Order.

    b.  Notify the Weather Services Division that a mishap has occurred.

    c.  Contact the appropriate forestry, civil law enforcement, and other civil authorities and request their assistance at the mishap scene.  

3-4

                                CRASH BILL                             3002







NOTE: Considerable time and effort may be saved by contacting the PMO Watch Commander, and requesting that he make the necessary contacts.  The names and phone numbers of the local authorities are provided below for information:

            Kailua Fire Department              262-4377

            Aikahi Fire Department              254-3675

            Kaneohe Fire Department             235-4417

            Kaneohe/Kailua Police Department    529-3641

            Civil Defense                       523-4121

2.  SAR Response.  Upon receiving notification of a SAR response, the SDO will take the following action:

    a.  For a SAR incident which involves MCBH Kaneohe Bay based aircraft, after notifying JRCC, notify the following:

        (1) During working hours:

            (a) COMPATRECONFORPAC TSC OPCON     257-0232

            (b) COMPATRECONFORPAC Safety        257-0509 

            (c) ASE Operations                  257-3139

            (d) ASE Safety                      257-5708

            (e) HSL-37 Operations               257-0144 ext 234/235

            (f) HSL-37 Safety                   257-0115

        (2) After working hours:

            (a) COMPATRECONFORPAC Duty Officer  220-4751

            (b) ASE Duty Officer                257-1416

            (c) HSL-37 Duty Officer             257-0103

    b.  For a SAR response that involves other aircraft, after notifying JRCC, notify the following:

        (1) Reporting custodian of the aircraft involved in the mishap if possible.

        (2) If unable to notify reporting custodian:

            (a) USAF aircraft:

                (1) Hickam AFB Command Center    448-6900

                (2) Naval Safety Center          AV564-2929

            (b) US Coast Guard aircraft:

                (1) Joint Rescue Coordination    AV541-2450

                    Center (JRCC)

                (2) Naval Safety Center          AV564-2929
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            (c) US Army aircraft:

                (1) Wheeler AAF                  656-1080/81

                                                 656-2743

                (2) Naval Safety Center          AV564-2929

            (d) US Naval and Marine Corps Aircraft:

                (1) Naval Safety Center          AV564-2929

            (e) Civilian aircraft:

                (1) FAA at Honolulu Inter.       837-8347

                    Airport

                (2) Naval Safety Center          AV564-2929

3003.  MISHAP AIRCRAFT'S REPORTING CUSTODIAN
1.  Upon notification, assemble the unit Aircraft Mishap Board (AMB).  Contact the MCAF Operations Officer or the SDO to advise that the AMB is enroute and proceed directly to the mishap site.

2.  After arriving at the mishap site, check in at the Command Post and complete the necessary preliminary investigation.

3.  Provide security guards to replace MCAF security guards as soon as possible and conduct the salvage operations.  Request assistance if needed from the MCAF Operations Officer, or ARFF Officer.

3004.  AIRCRAFT RESCUE AND FIREFIGHTING DIVISION
1.  The ARFF Officer is responsible for the training of ARFF personnel.  The operation and minor maintenance of crash vehicles and equipment, and the assignment of Marines to provide timely ARFF response to aircraft mishaps and emergencies.  Preserving life and protecting government and private property are the branch's primary responsibilities.  The ARFF Officer will assist in salvage operations at mishaps as directed by the MCAF Operations Officer.

2.  On-Airfield and On-Base Mishaps
    a.  Upon receipt of notification of a mishap, immediately dispatch ARFF equipment to the mishap site, in accordance with this Order, reference (a), and the ARFF SOP.  If notification is received from a source other than the Tower or SDO, contact the SDO while responding.
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    b.  Act as the Senior Fire Official in assuming complete control of all phases of aircraft rescue and firefighting operations until relieved by the senior member of the Aircraft Mishap Board.  If a structure is involved, the Deputy Fire Chief will be the Senior Fire Official in accordance with paragraph 1003; the ARFF division will support him by conducting aircraft rescue and firefighting operations and providing other support as required.

    c.  Allow only properly protected personnel to the mishap site until all fires and other hazards are reduced or eliminated.  The Senior Fire Official shall determine who will be authorized access to the mishap site until the reporting custodian assumes responsibility for the site.

    d.  Coordinate with EOD for safety and removal of ordnance.

    e.  Obtain the assistance of the Medical Officer for removal of injured and/or deceased.

    f.  Inspect the area for any hazards that impede safe aircraft operations and report the results to the MCAF Operations Officer.

    g.  Ensure that the minimum manning and responding requirements are provided to the Air Facility before resuming operations.

3.  Off-Base Mishaps
    a.  Respond in accordance with this Order, reference (a), and the ARFF SOP.

    b.  Ensure that the ARFF Hasty Response team is ready to proceed to the mishap scene via helicopter should the situation dictate.

4.  Emergency landings.  Respond immediately in accordance with this Order, reference (a), and the ARFF SOP.

5.  Use of SAR Helicopter or Other Aircraft in Responding to Mishaps

    a.  SAR Helicopter.  The SAR helicopter can provide valuable assistance to ground units responding to a mishap.  The senior ARFF Marine will contact the helicopter via radio to request assistance; the senior structural firefighter should also monitor the Crash net to listen for or request assistance.  SAR can act as a communications relay between responding ground units and can also guide units to the mishap site by communicating via radio, or by hovering over the best access route and leading the way.  The SAR crew may be able to spot parachutes, seats, and other evidence, which could locate mishap victims and can point out those locations by radio or by hovering.  At night, the SAR crew can use the helicopter's powerful searchlight to help ground units locate the mishap site or victims.
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    b.  Aircraft other than SAR aircraft.  Other aircraft in the vicinity of MCAF or the mishap site may be available and capable of assisting ARFF in mishap response efforts.  ATC personnel should contact SAR assets and/or the senior ARFF Marine, and report the availability of such assistance; ATC and SAR will then assist in relaying messages and coordinating the response of those aircraft.

6.  Mishap Notification.  When a mishap report is received from other than the Control Tower, immediately notify the SDO and respond in accordance with this Order.

3005.  STATION FIRE DEPARTMENT
1.  On-Airfield Mishaps and Pending Emergencies.  Proceed to the base of the ARFF Dispatch Tower and await further instructions from the senior ARFF Marine.

2.  On-Base Mishaps.  Respond directly to the mishap and take action in accordance with this Order and reference (a).  If the mishap involves a structure, take charge of the scene in accordance with paragraph 1003 and obtain support from the ARFF division.

3.  Off-Base Mishaps.  Upon notification, dispatch appropriate vehicles to ARFF building 1168 to respond with the off-Base convoy.       

4.  Equipment and Personnel.  Be prepared to provide supporting equipment, fire trucks, Hazardous Material response vehicles, and personnel when requested by the ARFF Officer or the MCAF Operations Officer.  The support provided by the Fire Department should not reduce their capabilities to the point that they cannot meet their minimum response requirements for structural fire protection aboard MCBH. 

3006.  EXPLOSIVE ORDNANCE DISPOSAL
1.  General.  The EOD Officer is responsible for the training and the availability of an EOD crew on a 24-hour basis.  The crew is responsible for handling all ordnance and special weapons matter involved in aircraft mishaps.  This crew shall work under the supervision of the senior ARFF representative present during the rescue and fire fighting phase of a mishap.  During the salvage/disposal phase, the crew shall work under the direction of the EOD Officer.  The EOD crew shall be responsible for de-arming ejection seats and removing ordnance from the mishap site.

2.  All Mishaps.  Upon notification, the EOD crew will respond immediately to the mishap site and report to the ARFF command post.

3.  When responding from quarters after normal working hours, EOD personnel may report to the scene in civilian attire with proper identification.
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3007.  MEDICAL PERSONNEL
1.  General.  The Commanding Officer, Branch Medical Clinic (BMC), MCBH, will provide a Duty Officer, Monday through Friday, 0715 to 1600.  Tripler provides a physician, with radio support, for non-working hours.  There is a flight surgeon on call twenty-four hours, by beeper, but they are not controlled by the Branch Medical Clinic.  The Commanding Officer, Branch Medical Clinic, is also responsible for training medical personnel in compliance with current directives, and for removing the injured and deceased from the mishap site.  He/she is responsible for notifying and approving the appropriate coroner prior to the removal of deceased personnel in off-Base mishaps.  The ARFF Officer will assist the Commanding Officer, Branch Medical Clinic, in training ambulance drivers in radio procedures and airfield familiarization.  The ambulance will be dispatched upon activation of the crash alarm circuits.

2.  On-Airfield Mishaps and Pending Emergencies
    a.  For mishaps, an ambulance with a flight surgeon shall be dispatched directly to the base of the ARFF Dispatch Tower.  For pending emergencies, the ambulance will proceed to the ARFF Dispatch Tower without the flight surgeon; but will respond immediately if the emergency results in a mishap.

    b.  The ambulance(s) will report to the Command Post when requested by the Senior Fire Official.  The Senior Medical Officer and Senior Fire Official will coordinate the extrication and evacuation of injured or deceased victims.

3.  Off-Base Mishaps
    a.  An ambulance with a flight surgeon aboard shall proceed to the base of the Control Tower.  Medical personnel will be prepared for immediate embarkation with appropriate equipment aboard an SAR aircraft or for other instructions as the situation dictates.

    b.  Mishap victims and rescued personnel will be transported to the base of the MCAF Control Tower or to a medical facility as the situation dictates.

3008.  PROVOST MARSHAL (SECURITY)
1.  General.  The Provost Marshal will ensure that an adequate number of trained personnel are available at all times to carry out military police duties at a mishap site.  Such personnel will be familiar with this Order, and the current edition of reference (e) that governs the taking of photographs by the Photographic Division and Public Affairs.  The guard detachment will remain at the mishap site until relieved by security personnel furnished by the mishap aircraft reporting custodian.  Wreckage will not be moved except as authorized by the Senior Fire Official, MCAF Aviation Safety Officer, or the unit Aircraft Mishap Board.
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    a.  The general responsibilities of security forces at aircraft mishaps are:

        (1) Vehicle traffic control (especially to ensure that access routes to/from the mishap site are clear of unauthorized vehicles, and to ensure emergency vehicles get first priority going to/from the site).

        (2) Prevention of interference by spectators or unauthorized personnel with the rescue, salvage, operations, or accident investigation.  An Entry Control Point (ECP) will be established, and no personnel shall be allowed access past the ECP to the Command Post unless requested or authorized by the Senior Fire Official, Aircraft Mishap Board member, or MCAF Safety Officer. 

        (3) Escort of personnel on official business to the Command Post and mishap site, if requested by the Senior Fire Official and sufficient security personnel that are available.

        (4) Security of classified matter.

        (5) Protection of government and private property.

        (6) Perform other duties as requested by the Senior Fire Official, Aircraft Mishap Board member, or MCAF Aviation Safety Officer.

        (7) Further guidance for security forces at a mishap site is given in paragraphs 1008 and 1010.

    b.  If PMO vehicles are first to arrive in the vicinity of a mishap site it is of primary importance to first assist injured personnel, then report by radio or telephone to military authorities the exact location of the mishap.  At least one person shall remain with a radio-equipped vehicle at the nearest road to guide rescue units to the scene.

2.  On-Airfield Mishaps or Pending Emergency.  Respond with a Military Police unit to the base of the ARFF Dispatch Tower.  When directed, respond to the Command Post, report to the Senior Fire Official and provide security in accordance with this Order.

3.  On-Base Mishaps.  Respond with Military Police directly to the mishap site, report to the Command Post, and provide security as directed by the Senior Fire Official.  Ensure that access routes to and from the mishap site are clear for authorized personnel and vehicles.

4.  Off-Base Mishaps.  Respond with Military Police personnel to the base of the ARFF Dispatch Tower (Bldg. 1168) and act as an escort for the convoy.  If requested, contact appropriate forestry and civil law enforcement agencies, and coordinate their response to the mishap site.  Ensure that a minimum response security force is ready to proceed to the mishap scene via helicopter should the situation dictate.

3-10

                                 CRASH BILL                            3010

5.  Mishap Reporting.  When a mishap report is received from a source other than the Control Tower, immediately notify the SDO (phone 257-2121/2122, cellular 227-3943).

3009.  PHOTOGRAPHIC DIVISION
1.  General.  The OIC of the Base Photographic Laboratory will be responsible for the 24-hour availability of adequately trained crash photographers.  The crash photographers will report to the Senior Fire Official and the AMB and will not leave the mishap site until secured by competent authority.  They will take photos at the direction of the Senior Fire Official, AMB members, or the MCAF Aviation Safety Officer.  They must be prepared to take aerial photographs as directed.

2.  On-Airfield Mishap or Pending Emergency.  Report to the base of the ARFF Dispatch Tower.  Proceed at the direction of the Senior Fire Official, and take photos as directed.

3.  Off-Base Mishap.  Report to the base of the ARFF Dispatch Tower and proceed, with the convoy, to the mishap site.  They will take photos as directed.

3010.  FACILITIES DIRECTORATE
1.  Facilities Maintenance Officer.  The Facilities Maintenance Officer shall provide personnel and equipment as may be required to minimize damage and restore services or utilities in the event an aircraft mishap causes damage to government buildings or utilities.  Personnel will be escorted to the scene by ARFF and will report to the Senior Fire Official at the Command Post.

2.  MCBH Kaneohe Bay Motor Transport Officer (MTO).  The MCBH MTO shall ensure that adequate priority is given to maintenance of emergency vehicles and equipment, and shall take appropriate action to ensure procurement and storage of stocks of spare parts to maintain emergency vehicles in an operating condition.  The MTO shall ensure that adequate equipment is available to assist in the salvage of the mishap aircraft either on or off station.  Such support may include lifting and engineer equipment.  The MTO shall also furnish adequate transportation to those personnel with a need to travel to the mishap site, such as mishap investigators, salvage and security personnel.

    a.  On-Airfield/On Station Mishaps.  Be prepared to provide assistance as requested.
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    b.  Off-Base Mishaps.  Dispatch vehicles when requested to the base of the ARFF Dispatch Tower to form with the convoy.  This transportation is for the AMB, salvage, EOD, Security and other key personnel who need transportation.

3011.  CLAIMS INVESTIGATION OFFICER.  The Claims Officer shall be provided from the Joint Law Center.  He/she shall report to the Aviation Safety Officer or AMB member at the mishap site.  He/she shall be responsible for determining ownership of private property and making contact with the owner, initiating the claim, and photographing the damaged property.

3012.  CHAPLAIN.  When requested proceed to the Command Post and provide services as needed.

3013.  AIR TRAFFIC CONTROL MAINTENANCE OFFICER.  The ATCMBO is responsible for maintenance of the fixed and portable radio equipment and the crash notification communication systems described in this Order.

3014.  PUBLIC AFFAIRS OFFICE (PAO)
1.  Send one representative to the Command Post to report to the Senior Fire Official.

2.  The PAO is responsible for the release of information on mishaps in accordance with current directives.  All inquiries regarding a mishap will be referred to the PAO.

3015.  MCAF AVIATION SAFETY OFFICER.  The MCAF Aviation Safety Officer is responsible for making a preliminary investigation in all cases where MCAF may become involved in the aircraft mishap report as the originator or as an endorser.  The MCAF Aviation Safety Officer is responsible for originating the preliminary message report for MCBH.  He/she shall assist all interested departments in establishing their action procedures and make timely recommendations for changes in procedures to the MCAF Operations Officer.  He/she will be guided in the performance of his/her duties by the provisions of the current edition of reference (f) and other current safety publications.

3016.  MCAF OPERATIONS OFFICER.  The MCAF Operations Officer shall ensure a high degree of readiness in Control Tower Operations, the ARFF Branch, and all other agencies directly or indirectly involved in the Operations Department's response to aircraft mishaps.  The MCAF Operations Officer, or an officer appointed by him/her, shall ensure daily checks on the crash alarm system and periodic drills of mishap procedures are conducted.  He/she shall cause regular surveys of the program to be made and shall 
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correct any shortcomings found, as well as make additions where they are warranted.  He/she shall be responsible for providing a continuing education program for the surrounding communities concerning procedures to be utilized in the event of an accident or incident occurring in that community.

3017.  WEATHER SERVICES OFFICER
1.  Upon notification of an aircraft mishap, weather services will take and record a local weather observation of all elements normally included in a record observation in accordance with reference (g).

2.  The weather observation will be copied from Meteorological form 1-10 onto the locally produced mishap form, which will include further information as recommended by the current edition of reference (f).

3018.  MCAF SAR COORDINATOR
1.  The assistant MCAF Operations Officer, or in his/her absence the Aviation Safety Officer, is designated as the MCAF SAR Coordinator.

2.  The responsibility for direction of the rescue effort will depend upon the location of the mishap and/or the victims, and whether the rescue will be accomplished by watercraft, surface vehicle, walk-in party, or helicopter.  The method of rescue will be determined by the situation and as directed by the SAR Coordinator, or on-scene commander.

3.  The SAR Coordinator will:

    a.  Ensure that the JRCC is properly manned and the SAR aircraft is kept informed as to the latest available information.

    b.  Ensure that plots are maintained of fixes or bearings from all reporting Direction Finder (DF) stations and radar.

    c.  Dispatch initial SAR units and appropriate helicopter, fixed wing, or surface craft as necessary.

    d.  Determine weather and sea conditions.

    e.  Obtain SAR aircraft and crews as necessary.  The current edition of 1st MAW Order applies if necessary.  Minimum requirements will be set by MCAF SAR Coordinator.

    f.  Designate the On-scene Commander (OSC) if ordered to do so by JRCC.

    g.  Brief SAR crews on:

        (1) Target area.

        (2) Search area.
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        (3) Call signs.

        (4) On-Scene Commander.

        (5) Primary and secondary frequencies.

    h.  Request additional SAR units as necessary through JRCC.

    i.  Alert civil law enforcement agencies, forestry officials, and other civil authorities if the situation warrants.

NOTE:  Considerable time and effort may be saved by contacting the MCBH PMO watch.

    j.  Alert vessels and surface craft in the area.

    k.  Coordinate the overall effort of all participating units.

    l.  Notify the parent command of the mishap aircraft as to action taken and keep them informed of developments.

    m.  Change search plans and frequencies if necessary.

    n.  Advise accident investigating authorities involved.

    o.  Debrief SAR crews and ensure that situation reports are forwarded to proper authorities.

    p.  Secure and release SAR units and other activities involved.

3019.  SAR ON-SCENE COMMANDER (OSC)
1.  The OSC will be designated by the SAR Coordinator.  The OSC controls SAR operations and communications at the scene of a distress mission when in control of a mission cannot be exercised effectively by the SAR Coordinator at JRCC.

2.  The OSC will perform the following functions:

    a.  Assume operational control of all SAR units within his/her search area.  Coordinate the SAR efforts within his/her area.

    b.  Establish communication with all SAR units within his/her area.  Receive position reports and other reports.  Be responsible for communications and performance of SAR units.  Make regular position and other reports as warranted to the SAR mission control via the established communication link.

    c.  Report weather and search conditions to SAR mission coordinator immediately upon arrival on scene.  Be aware of the endurance of SAR units within his area.

3-14

CRASH BILL





3020

    d.  Provide details of the mission to participating units.

    e.  Assign specific search areas to SAR units within his/her own assigned search area, and specify search patterns to SAR units.  Search the area in the most efficient manner possible, taking into account the limitations and capabilities of SAR units, sea, weather, wind, visibility, and other conditions on the scene.

    f.  Control and coordinate all SAR operations within his/her assigned area, keeping the SAR Mission Coordinator fully advised on weather, sea, and other conditions at the scene.

    g.  Continue the search, refueling as needed, to provide search coverage as much as possible during periods of good visibility.

    h.  Advise the SAR Mission Coordinator as the various units depart the search area, and turn over OSC to the next senior who is able to assume OSC.

3020.  SAR PARTICIPANTS
1.  The possibility that any air, ground, or surface craft may be called upon to participate in a SAR operation at any time dictates that all potential SAR be familiar with SAR procedures as set forth in reference (h) and this Order.

2.  Aircraft or Surface Craft Crews
    a.  Aircraft or surface craft crews dispatched initially may be briefed by radio.  If a prolonged search is apparent, a detailed briefing will be held at Airfield Operations by the JRCC SAR Coordinator.  

    b.  All crew members of transport or utility-type aircraft and surface craft should attend the briefing.

    c.  All participating units should have available (depending on type of aircraft) smoke signals, or dye markers and flares ready for instant use if sightings are made.

    d.  Lookouts for both air and surface craft are essential.  Lookout doctrine must be thoroughly understood by all personnel.

    e.  All participants will be briefed on other participating units and on whether or not other air-surface teams will be utilized.

    f.  Navigator or radio operator requirements will be made known to the JRCC SAR Coordinator.

    g.  All participants should be familiar with panel signals, ground-air visual codes, body signals, and standard aircraft acknowledgment signals.
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3021.  MANAGEMENT ASSISTANCE OFFICER (MAO).  The Management Assistance Officer (MAO) is responsible for coordinating Letters of Agreements (LOA) with local civil authorities to establish working relationships during a military aircraft mishap.

3022.  ENVIRONMENTAL COMPLIANCE AND PROTECTION DEPARTMENT.  Director, Environmental Compliance and Protection Department, per reference (i), is designated as the Installation Facility Incident Commander (FIC) and is responsible for managing and directing all hazardous substance release responses originating aboard or threatening the installation.  Considering the high probability of hazardous substance release resulting from an aircraft mishap, there will be a significant degree of coordination required between the ARFF response effort and the Facility Incident Commander hazardous substance/mitigation effort.  The Facility Incident and ARFF OIC must work closely to ensure a rapid, effective, and efficient response without hindering either the aircraft mishap response or the hazardous substance release response.  The Facility Incident Commander will direct all hazardous substance clean-up and reporting actions.
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352.300
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273.000
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291.300
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385.300
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263.400
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HANGER 105
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