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UNITED STATES MARINE CORPS

MARINE CORPS BASE HAWAII

BOX 63002

KANEOHE BAY, HAWAII 96863-3002

BaseO 3000
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09 FEB 1999

BASE ORDER 3000
From:
Commanding General Marine Corps Base Hawaii

To:
Distribution List

Subj:  STANDARD OPERATING PROCEDURES (SOP) FOR STATIC TOWER TRAINING

Ref:
(a)
TC 90-61


(b)
FC 57-38


(c)
NAVAIR 13-45-2


(d)
NWP 55-9 ASH (VOL 1)


(e)
OPNAVINST 3710.2A

1   Purpose.  To provide guidance, safety requirements and scheduling procedures for use of the Static Tower aboard Marine Corps Base Hawaii (MCBH)

2.
Information.  Static tower training can be conducted safely as long as procedures contained in Ref (a) through (e) are followed. Noncompliance with this SOP and unauthorized modifications to the installation and Helicopter Rope Suspension Training (HRST) equipment may result in injury to personnel.  Safety awareness cannot be overemphasized during training.

3.
Location.  The static tower is located at LZ Boondocker.

4.
Static Tower Requirement
a.
TRAINING PHASES.  The 45 foot wall may be used for both introductory and refresher training.  Each phase of rappel training should begin on a walled surface.  Initial and refresher fast rope training will be conducted at a height of 45 feet or less.  These phases include rappel/fast rope without gear, rappel/fast rope with gear, and night rappel/fast rope without, them with gear. Simulated HRST can also be taught by using the helicopter skid mockup, which may be mounted, on the tower.

b.
Safety Personnel.  The following personnel and equipment are required to conduct static tower training.

1.
Two rappel lines are required per rope station.

2.
Safety Insert Officer (SIO).  (Officer or SNCO)
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3.
One HRST Master per rope station.

(a)
HRST Masters must be certified/school trained.

4.
One corpsman with medical kit and backboard.

5.
One safety vehicle with driver.

6.
One belay man per rappel rope station.

5.
Static Tower Preparation

a.
All rope stations will be rigged with three anchor points. The first two anchor points will use suitable anchor knots (bowline, clove hitch, and directional figure eight), and the tertiary can be a middle of the rope knot.  There will be no slack between anchor points.

b.
All ropes will be doubled for rappelling.  This can be accomplished using two ropes or by taking a bite in the center of the rope.

6.
Tower Inspection.  One designated HRST Master will be assigned the overall responsibility of visually and physically inspecting every item of equipment to include;

a.
Structural integrity of the tower.

b.
The ladder.

c.
The loading platform.

d.
All anchor points.

e.
All other associated equipment.

7.
Safety Procedures
a.
The tower will not be used during thunderstorms or excessively high winds.  Training may be conducted during inclement weather, at the discretion of the SIO.

b.
Only one Marine will ascend/descend the ladder at any given time, without gloves and hands free.

c.
No more Marines will be at a rope station than is considered safe by the HRST Master or SIO.
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d.
HRST Masters and SIO will be ever watchful for Marines who appear to be experiencing uneasiness toward heights.

e.
The HRST Masters will be secured to the tower with a safety line.

f.
A Marine will NEVER descend a rope without gloves on both hands.

g.
Due to unnecessary stress placed on ropes and anchors, bounding rappels are not permitted.

8.
Safety Brief.  Prior to commencement of tower training, the SIO/HRST Master shall conduct a safety brief that will include the following:

a.
Tower safety.

b.
Tower commands.

c.
Proper roping techniques.

9.
Demonstration.  After explaining the procedures to all Marines the HRST Master will have an assistant demonstrate one complete cycle of the tower so that all Marines can listen to the proper commands and observe the actions and techniques used on the tower.

10.
Use.  Units will submit requests for use of the static tower to G-3T, Marine Corps Base Hawaii.

11.
Tower Procedures
a.
All tower procedures will be conducted IAW Ref. (a-e) and, IAW applicable orders from the higher headquarters of the using unit.

12.
Summary.  The static tower is a training facility to train individual Marines and small unit leaders Unit commanders should encourage innovation, creativity and ingenuity when establishing training, while ensuring that safe procedures are followed IAW References (a - e) and other established orders

M.
L. OLSON

Deputy Commander
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