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UNITED STATES MARINE CORPS

MARINE CORPS BASE HAWAII

BOX 63002

KANEOHE BAY, HAWAII 96863-3002
                                                                                                                                              IN REPLY REFER TO:
                                                               BaseO 3100.1

                                                               MP

                                                               10 MAY 00

BASE ORDER 3100.1

From:  Commanding General 

To:    Distribution List

Subj:  EVACUATION PLAN FOR MARINE CORPS BASE HAWAII (MCBH), CAMP H. M.    

       SMITH

Ref:   (a) BaseO P11320.6

       (b) JCS MSG DTG R 021839Z Nov 99

Encl:  (1) Map of Camp H. M. Smith

       (2) Bomb Threat: Guidelines for Conducting a Search and Evacuation

       (3) Telephonic Threat Complaint Form (OPNAV 5527/8)

       (4) Bomb Data Center Card

1.  Purpose.  To publish evacuation procedures and guidelines for action to be carried out in the event of a bomb threat, fire, or any other high threat incident requiring evacuation of the buildings located on Camp H. M. Smith.  This Order is published in order to minimize confusion and the impact on daily operations as well as to provide specific guidance should a threat be received, or a suspected explosive device be discovered in any of the facilities aboard Marine Corps Base Hawaii (MCBH), Camp H. M. Smith.

2.  Applicability.  Personnel employed or visiting the buildings and grounds of Camp H. M. Smith shall adhere to the procedures outlined and follow the directions provided by the Camp H. M. Smith Military Police and their chain of command.  Formal Procedures can not be established for every possible scenario.  Good judgement, common sense, and adherence to the guidelines in this order will cover most situations

3.  Action/Procedures for a Fire

    a.  The primary means of communication to immediately evacuate Camp H. 

M. Smith facilities in the event of a fire is the activation of the audible fire alarm that is installed in all buildings aboard the installation.  The secondary means is telephonic notification from the Military Police to the Command Duty Officers (CDOs), Who in turn will inform their personnel to evacuate due to an actual or suspected fire. 
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    b.  Fire Evacuation Procedures
        (1) In the event of a fire and/or when the fire alarm is activated, all personnel will evacuate their buildings in the accordance with reference (a) and their respective tenant command/activity evacuation plans, fire bills, and graphic floor plans.  The plans will be in accordance with reference (a), too include evacuation routes (primary and secondary), location(s) of fire alarm pull stations, fire reporting telephone numbers (Military Police, 477-7714), and meeting areas (at least 300 feet away from the buildings).

        (2) All personnel will evacuate the building immediately upon notification an/or evacuation of the fire alarm.  Personnel who refuse to evacuate the do so at their own risk.  Responsible commands/activities are required to take appropriate action.

        (3) Designated Mustering Points: Refer to enclosure (1).

            (a) USCINCPAC Bldg. 1, 1A, 2AA, 2C, 2D, 3A, 30, 30A = Parking Lot 7, above the tennis courts.

            (b) MARFORPAC Bldg. 1, 1A, 1B, 2AA, 2C, 2D, 3A, 3AA = Parking Lot 2, next to Ocean Concepts.

            (c) Bldg. 3B, 31A, 32 = Stables Parking Lot.

            (d) Bldg. 4, 5, and 80 = Parking Lot 11.

            (e) Bldg. 9 = Parking Lot 2, next to Ocean Concepts.

            (f) Bldg. 11, 12 and 13 = Parking Lot 5.

            (g) Bldg. 27 and 15 (Education Center and Chapel) = Parking Lot 5.

            (h) Bldg. 20 (JTF-FA, NCPAC) = Parking Lot 7, above, the tennis courts.

            (i) Bldg. 600 = Parking Lot 27.

4.  Action/Procedures for a Bomb Threat/High Risk Incident
    a.  Procedures that are followed in the case of an emergency other than a suspected fire (i.e., bomb threat) will differ slightly from those of a standard fire evacuation in order to provide emergency personnel better command and control of the evacuees.
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Familiarization with enclosure (2) will enhance preparedness and safety of all personnel.

    b.  ALL BOMB THREATS WILL BE TREATED AS GENUINE AND APPROPRIATE ACTION WILL BE TAKEN TO PREVENT OR REDUCE INJURY OR DAMAGE.

    c.  The primary means of communication in the event of a bomb threat or critical incident aboard Camp H. M. Smith is via land-line telephone.  Military Police will make notifications to the CDOs of the tenant commands/activities unless another point of contact is identified, in writing, to the Military Police.  The secondary means of communication will be an electronic mail message (unclassified) sent out to all tenant activity AT/FP Officers when possible.  Finally, as a last resort, the fire alarm for the threatened buildings will be activated (this is the least preferred method, per reference (b), and will be avoided unless all other reasonable measures have failed).

    d.  During the notification process, the Military Police will inform the CDOs (USCINCPAC and MARFORPAC) to evacuate based upon the threat/incident as well as provided specific instructions regarding the evacuation.  If the threat takes place during normal working hours (0700-1630), the Military Police will notify the USCINCPAC CDO and the MARFORPAC Headquarters and Service Battalion (HQSVCBN) Commanding Officer or Executive Officer.  During non-working hours the Military Police will notify USCINCPAC and MARFORPAC CDOs and the HQSVCBN OOD.

    e.  The CDO and/or the other designated representative form the command will notify all personnel within their command/activity, in accordance with the established command’s/activity’s evacuation/notification procedures.  All personnel will be informed of the threat and given specific evacuation instructions and guidelines to follow.

    f.  The primary muster point for commands to utilize in the event of a high-risk incident is Bordelon Field.  The alternate muster point is the upper parking lot near the stables.  PMO will redirect personnel to other muster points if the threat encompasses those two sites.  The following are recommended mustering points for tenant commands.  (see enclosure 1):

        (1) MARFORPAC, MCBH = Bordelon Field, end zone closets to the Sunset Lanai Club.

        (2) USCINCPAC, SOCPAC, NCTAMS, JTFFA, DLA = Bordelon Field, end zone closest to the reviewing stand.
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    g.  Tenant command/activities need to specify in their plans where they desire their personnel to muster if different from the recommended mustering points.  The Military Police need to maintain a current copy of all tenant command’s/activity’s evacuation plans in order to keep al commands informed of the incident and to de-conflict any unforeseen problems.

    h.  Evacuation of the buildings will be completed immediately upon notification by PMO.

    i.  Once personnel have reached the mustering point, it is the responsibility of the command/activity or the senior person present to account for that command’s personnel.  Should a person be deemed missing by a command, the command will notify a Military Police representative immediately.

    j.  Information updates to the situation will be reported to the command representative as necessary,  PMO will give the all clear signal or issue further directions if needed to these commands POC’s.  Under no circumstances will a command representative decide it is all clear and begin reentering the building.

5.  Bomb Threat/High Risk Incident Responsibilities
    a.  Marine Corps Base Hawaii, as the Host Command for Camp H. M. Smith, is a responsible for notifying USCINCPAC and MARFORPAC of the incident along with the specifics of the treat.  Once the threat has been deemed viable, the MCBH Provost Marshal’s Office/Camp H. M. Smith Detachment will be responsible for coordinating notification procedures [as outlined in paragraph 5.b(5) of this Order], evacuating the appropriate locations, and responding to or eliminating the threat.  In accordance with reference (b) evacuation procedures will be tested annually and possible more frequently should additional evacuations be required due to certain circumstances that may arise (i.e., elevation of THREAT CONDITIONS).

    b.  The Camp H. M. Smith Military Police Detachment will:

        (1) Notify the CDOs of the situation.

        (2) Serve as the initial response force to conduct the evacuation and coordinate the movement of all personnel from the threatened area.

        (3) Dispatch all available Military Police to the threatened area to assist in evacuation, cordon off the area, and initiate the search of the threatened area.  Advise all units not to use radios inside the threatened area.  
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        (4) Secure and contain the scene and implement access control procedures until the situation is resolved.

        (5) Conduct the following notifications:

            (a) PMO’s immediate chain of command.

            (b) EOD Fort Shafter.




    655-7112

            (c) EOD Hickam AFB.




    449-7112

            (d) EOD Kaneohe Bay.




    257-7112

            (e) Federal Fire Department.


    471-7117

            (f) HQSVCBN Commanding Officer/

                Executive Officer 




    477-8364 or

                (during working hours).



    477-8307

            (g) HQSVCBN OOD (after hours).


    477-0808

            (h) MARFORPAC Command Center.


    477-0077

            (i) USCINCPAC Command Duty Officer

    477-7227

            (j) MCBH Officer of the Day



    257-1824

            (k) Camp H. M. Smith Medical


    477-3773

        (6) Dispatch the duty Criminal Investigator to interview the recipient of the bomb threat and initiate appropriate investigative action.

        (7) Maintain a chronological log of all activities during bomb threat evacuation operations.

        (8) Create a clear zone of at least 300 feet and evacuate all personnel beyond the limit.  

        (9) Do not permit entry back into the area until the area has been declared safe by EOD.

        (10) Establish a command center with the on scene commander readily available, normally the Deputy Provost Marshal or the senior Military Policeman present.

        (11) Notify the HQSVCBN AT/FP Officer to stand up the Security Augmentation Force, if deemed necessary by the Military Police chain of command.

5

BaseO 3100.1

        (12) The Military Police are responsible to give the all clear sign and allow reentry into the affected area.

    c.  Camp H. M. Smith Tenant Commands/Activities will:

        (1) Establish and evacuation plan, fire bill and graphic floor plans for their areas of responsibility and post it in accordance with reference (a).

        (2) Train and educate all personnel on the plan in accordance with reference (b).

        (3) Evacuate without delay all personnel in accordance with established evacuations plans, unless otherwise directed.  (Remember that the primary concern is the total evacuation of all personnel within the buildings).

        (4) Evacuate personnel in a clam and quiet manner to a designated location at least 300 feet away from the threat/threatened area.

        (5) Never silence a building fire alarm until a thorough investigation has been conducted and approval has been given by the Military Police.

        (6) Never allow personnel to reenter the building until instructed to do so by the Military Police.

        (7) Make every effort to assure accountability of all personnel and visitors.  If someone is not accounted for, report the information to the Military Police.

        (8) Provide an update copy of their evacuation plan to the Military Police at all times.

    d.  Individual Personnel will:

        (1) Any person who discovers a possible threat to personnel located on Camp H. M. Smith will find the nearest available telephone and dial 477-7714 (Camp H. M. Smith Military Police) and provide the following information:

            (a) Time and duration of the call.

            (b) Exact location of the bomb if known.

            (c) Exact wording used by the caller.

            (d) Time that the bomb is supposed to detonate.
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            (e) The affected area t include building number.

            (f) A brief description of the situation.

        (2) Complete enclosure (3) and (4) while awaiting the arrival of the Military Police.

        (3) Not hang up until the call has been properly acknowledged.

        (4) Evacuate in a calm and quiet manner to a designated location at least 300 feet away from the building and/or as directed by emergency personnel.

        (5) Keep in mind that preservation of life is paramount; follow the instructions outlined in enclosure () as closely as possible.  If time permits, secure all classified documents and conduct a quick visual search of the immediate working area.  All personnel should take car keys with them, if possible, should they need to evacuate the Camp.

6.  Safety Considerations

    a,  Exit stairwells are highly recommended in multi-story buildings.  Never use building elevators during an emergency.  Elevators may become inoperative due to power failure and they may also go automatically to the actual location of the threat.  Elevators will only be accessed by proper authorities responding to the scene for use in transporting manpower and equipment.

    b.  Be sure to move yourself and others away from building entrances and areas near fire hydrants and sprinkler connections.

    c.  Adhere to all emergency personnel instructions at all times.

7.  Certification.  Reviewed and approved this date.

                                  M. L. OLSON

                                  Deputy Commander

DISTRIBUTION:  A
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BOMB THREAT 

GUIDELINES FOR CONDUCTING A SEARCH AND EVACUATION
1.  A bomb or explosive device can be disguised in almost any form (example: inside a brief case, package, bag, lunch pail, padded envelope, etc).  The ability to conceal the explosive devise is limited only by the terrorist’s

2.  All personnel should check their assigned workspaces daily as well during heightened threat conditions.  Personnel should be suspicious of anything that appears out of place, such as a box listed as supplies not normally maintained within your area or packages that are not claimed within your assigned section.

3.  All electrical appliances, lights, fans, and other gear should be left in the same operable conditions as when the threat was received (devices can be made to detonate when electrical current is changed from on to off or vice versa).  When possible, check for unusual noises or odor prior to departing the area.

4.  If you are required to evacuate, do not remove anything unnecessarily.  Secure all classified materials in the most convenient and appropriate receptacle.  Avoid the use of several receptacles until the area is cleared.

5.  Prior to an actual incident, each section head will designate personnel to conduct searches for suspected explosive devices.  If you are designated as a searcher, the following instructions for he conduct of search will be followed.

WHAT TO LOOK FOR

        (1) Packages with misspelled, incomplete, or inconsistent addresses.

        (2) Packages that are oiled stained or appear to be leaking.

        (3) Packages with protruding wires.

        (4) Packages with excessive postage

        (5) Containers not normally found in your work area (e.g. An unattended IPAC security container found in the library)

        (6) A pipe with covered ends.

        (7) Any container emitting and audible buzzing, ticking, or humming sounds.

                                                         ENCLOSURE (2)
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HOW TO CONDUCT A VISUAL INSPECTION
        (1) Do nothing that will endanger you or others by touching or attempting to open anything that appears suspicious.

        (2) Stand in an optimal viewing area and visually inspect your area for anything out of the ordinary.

        (3) If you do not notice anything suspicious on the visual sweep o f the area, commence an actual visual search.

        (4) While conducting the visual sweep o f the area, listen for any unusual noises.

        (5) Divide the room into quarters, searching from top to bottom of each quarter prior to moving onto the next quarter.

        (6) Do not open containers or doors during this search.

        (7) Do not move anything to look behind or under the item.

        (8) Do not use any device to probe areas that you cannot actually see into from outside.

        (9) Remember this is a visual inspection; therefore, do not handle anything within the room.

IF A SUSPECTED DEVICE IS FOUND
1.  Do not touch the item or allow anyone else to touch the item.  Note the description and location of the item(s) and depart the area.

2.  Immediately evacuate the are and do not allow anyone else to re-enter the area.

3.  Notify the Military Police as to the device’s exact location and description.

4.  Form up at the designated muster point and conduct a head count.

5.  Stand-by until further direction has been given or the area is cleared and deemed safe.

ENCLOSURE (2)
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[image: image4.png]



[image: image5.png]H==E TOHEAL ASK THE CAL

PEPARIMENT OF TE KAV e
TELEPHONIC THREAT COMPLAINT AT DO THE et oo s
< T B -
Phone Nambar (nctuch wos code] - ! > Locaton - — —
| " Sermvctmn Ommn Do,
[ m v 3 tner oy _
[ e ——
T O e A A T e e
= o = —
e i -
B T e T
I v smamn [m -
Ue 0w 0 ST Do

¥nclogure (1)



Place This card uder your telephone  

     Questions To Ask: 

1.  When is the bomb going to explode? 

2. Where is it right now?

3. What does it look like?

4. What kind of bomb is it?

5. What will cause it to explode?

6. Did you place the bomb?

7. Why?

8. What is you r address?

9. What is your name?

EXACT WORDING OF THE THREAT:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Sex of caller:___________Race:_________

Age:_____Lengthof call:________________

Number at which call is received:

Time:___________Date:_____/______/_____

BOMB THREAT

CALLER’S VOICE:

____Calm

____Nasal

____Angry

____Stutter

____Excited

____Lisp

____Slow

____Rasp

____Rapid

____Deep

____Soft

____Ragged

____Loud

____Clearing throat

____Laughter
____Deep breathing

____Crying

____Cracking voice

____Normal

____Disguised

____Distinct
____Accent

____Slurred

____Familiar




____Whispered

If voice is familiar, who did it sound like?

______________________________________________________________________________

BACKGROUND SOUNDS:

____Street

____Factory

                      machinery

____Crockery
____Animal noises

____Voices

____Clear

____PA System
____Static

____Music

____Local

____House

____Long distant

    noises

____Booth

____Motor

Other________________

____Office

_____________________

    machinery
_____________________

THREAT LANGUAGE:

____Well spoken
____Incoherent

    (educated)
____Taped

____Foul

____Message read by

____Irrational
    threat maker

REMARKS:_________________________________________________________________________________________________________

Report call immediately to:

____________________________

Phone number_____________________

Date_____/_____/_____

Name___________________________________

Position_______________________________

Phone number___________________________

ENCLOSURE (4)
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