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UNITED STATES MARINE CORPS

MARINE CORPS BASE HAWAII

BOX 63002

KANEOHE BAY, HAWAII 96863-3002
                                                                                                                                           IN REPLY REFER TO:
                                                              BaseO P3170.1

                                                              SWFO


31 Jul 01

BASE ORDER P3170.1

From:  Commanding General

To:    Distribution List

Subj:  STANDING OPERATING PROCEDURES FOR WATERFRONT OPERATIONS 

       (SHORT TITLE: SOP FOR WFO)

Ref:   (a) MCO 5090.2A Environmental Compliance And Protection Manual

       (b) BaseO P5500.15A Base Regulations

       (c) BaseO P11320 Crash Bill

       (d) OPNAVINST 3120.32 SORM

       (e) Joint Pub 3-50 National Search And Rescue Manual 

       (f) NWP 3-50.1 Naval Search And Rescue (SAR) Manual

       (g) OPA 90 Facility Response Plan

       (h) MCBH Integrated Contingency Plan

       (i) Navigation Regulations, Coast Pilot 7, COMDINST M16672.2B

1.  Purpose.  To publish Standing Operating Procedures for Waterfront Operations.

2.  Cancellation.  SqdnO P3170.1B.

3.  Background.  The intent of this Manual is to provide both general and specific instructions a set forth in references (a) through (i) for the administration, operation and personal training of the Headquarters Battalion, Waterfront Operations, Marine Corps Base Hawaii, Kaneohe Bay.

4.  Certification.  Reviewed and approved this date.

                                     J. A. LEMOINE

                                     Deputy Commander

                                                                BaseO P3170.1
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CHAPTER 1

GENERAL INFORMATION

1000.  SCOPE.  This Manual sets forth policy, procedures and guidelines to assist Navy personnel assigned to Waterfront Operations in their duties as set forth in reference (a).  It is not intended that information contained herein supersede procedures published by higher authority.  In those cases where this Order conflicts with higher directives, it shall be resolved in the favor of the higher directive.  Duplication of information is only intended for additional emphasis.  This Manual cannot cover every instance that may arise and therefore personnel are expected to exercise good judgement and common sense when dealing with unusual situations.

1001.  AREAS OF RESPONSIBILITY.  Waterfront Operations responsibilities for Marine Corps Base, Kaneohe Bay are outlined in reference (b) through (i).

1002.  UNIFORMS.  The following uniforms are prescribed for duty:

1.  Officers and Chiefs – Whites/Summer Khaki/Working Khaki/UDT shorts with blue & gold T-shirts.

2. E6 and below – Summer Whites/Utilities/UDT shorts with blue & gold T-shirts.

3.  Organizational Clothing – Coveralls.

1003.  WATCH SCHEDULE.  Personnel assigned to Waterfront Operations are assigned to duty sections by the Officer in Charge/Assistant Officer in Charge (OIC/AOIC) and will stand a 24 hour duty utilizing a rotating procedure.

1004.  DUTY SECTION RELIEF AND PASS DOWN
1.  The duty sections will relieve at 0800 daily.  All spaces will be maintained in a clean and proper military order.

2.  The off going section leader will brief the oncoming section on boat status, weather conditions, and upcoming events such as command functions, training operations, job status and all other pertinent information.  The oncoming section will brief the AOIC of all statuses and upcoming events.

1-3

1005 SOP FOR WFO

1005.  CLEANLINESS.  The appearance of the boathouse spaces shall reflect the high standards of the Navy at all times.  All hands are responsible for all spaces.

1.  Filed Day.  The weekly field day will be conducted each Friday by the unit.

2.  Daily Cleanup.  All hands of their respective areas will hold daily cleanup.

1006.  VISITORS AND GUESTS
1.  Visitors.  The boathouse area is a restricted area and is off limits to unauthorized personnel.
    a.  Visitor is defined as a legal family member, while Guest is defined as all other relationships.

    b.  Visitors may be allowed with the express consent of the OIC/AOIC.  Visitors will remain with their sponsors at all times.  The Duty Section Leader will ensure that all visitors are clear of the boathouse area prior to 2200.

2.  GUESTS.  Guests will be authorized by the OIC/AOIC or Duty Section Leader if appropriate.

1007.  LEAVE AND LIBERTY
1.  Leave.  Leave requests will be submitted in triplicate using a Leave Request/Authorization (NAVCOMPT FORM 3065).  Normally, requests must be submitted ten working days in advance of the desired start date.  Leave will be granted in accordance with reference (a).

2.  Liberty.  Liberty/Special Liberty shall be as outlined in reference (a) or as authorized by the OIC/AOIC.

1008.  INTOXICATING BEVERAGES.  The use of intoxicating beverages related to the boathouse shall only be authorized by the OIC/AOIC.

1009.  WORDING.  Word usage and intended meaning as used in this Manual are as follows:

1.  “Naval” means both Navy and Marine Corps except where specifically differentiated.
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2.  “Shall” means procedure is mandatory.

3.  “Should” means procedure is standard policy and deviation is discouraged.

4.  “May” and “need not” means procedure is optional.

5.  “Will” indicates futurity and does not infer any degree of requirement for application of the procedure.

6.  The use of gender shall include both sexes except where specifically differentiated.  
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CHAPTER 2

ADMINISTRATION

2000.  ORGANIZATION.  Waterfront Operations is a section of Service Company, Headquarters Battalion (HQBN), Marine Corps Base Hawaii (MCBH) Kaneohe Bay.

2001.  MISSION.  To provide an Emergency Operations Center, Waterborne Training Support, Waterborne Search and Rescue, and Waterborne Environmental Response in support of tenant and transient commands’ training and operations aboard MCBH Kaneohe and Bellows Marine Corps Training Area.

1.  Tasks

    a.  Respond to the crash buoy within 2 minutes of an alarm, for Waterborne Search and Rescue (SAR) for any military aircraft, as directed by MCAF tower

    b.  Provide assistance for USCG Civil SAR efforts as the waterborne platform on the windward side of Oahu as delineated in the memorandum of agreement.

    c.  Provide assistance to lifeguards at MCBH Kaneohe Bay, Bellows AFS, Kailua Beach Park, Makapuu Beach Park, Waimanalo Bay Beach Park, and others as directed.

    d.  Provide utility waterborne services or other services as directed to Hawaii Laboratory, Marine Mammal Research Program (MMRP), when requested, in support of the ISA.

    e.  Provide initial oil spill response team for any military oil spill in the Kaneohe Bay area.  Provide assistance for USCG MSO civil oil spill response to protect areas identified in the OPA 90 Facility Response Plan in accordance with reference (g).

    f.  Provide support for all MCBH water training events approved by Base Operations,(G-3).  Provide guides for all waterborne amphibious operations to insure safe passage through the reefs and use approved beach landing sites.
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    g.  Provide service as Harbor Master for MCBH, to include supervision of all piers, moors, buoys, navigational aids, or other property in base waters.

    h.  Assist in the enforcement of water safety requirements for the controlled firing area.  Conduct regular liaison with the Range Officer to determine scheduling and limits of surface danger zones.

    i.  Assist the Provost Marshall Office (PMO) with the waterfront security and enforcement of recreational activity regulations in the MCBH Kaneohe Bay control area in accordance with reference (c).

2002.  CONTROL AUTHORITY.  As outlined in reference (b).  

2003.  MANNING.  The following is the proper manning for Waterfront Operations.

RATE/RANK

  # REQUIRED

NEC REQUIRED


MCBH TO #  

CWO4



 1


   7110



  1620

BMC



 1


   0000



  1621

BM3



 2


   0170



  1623

SN



 5


   0170



  1624

EM3



 1


   0000



  1629

EN1



 1


   4313



  1625

EN2



 1


   4313, 5345


  1626

EN3



 1


   4313



  1628

ENFN



 4


   4313



  1627

HM3



 2


   8404



  1630

2004.  BILLET DESCRIPTIONS.  The following billet descriptions pertain to the management of Waterfront Operations and shall be used in identifying assignments within the unit.
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1.  Waterfront Operations Officer in Charge (OIC)
    a.  Ensure the preparation and maintenance of bills and orders for the organization and administration of Waterfront Operations.

    b.  Ensure the maintenance of personnel training records.

    c.  Disseminate work, exercises, training and education of personnel.

    d.  Disseminate the operational plans and schedules.

    e.  Ensure the preparation and promulgation of a daily schedule of employment and other advance schedules.

    f.  Ensure all personnel understand and strictly observe all safety precautions and security measures.

    g.  Ensure all personnel pursue a program of economy and conservation by promoting cost consciousness within the unit.  

    h.  Ensure that the Base Operations Officer (G-3), is advised of all casualties, deficiencies and anticipated difficulties which may significantly affect the operational readiness of the unit.

    i.  Act on personnel requests (which may be addressed to the Commanding Officer, HQBN) that do not involve formulation of policy or that will not require action by higher authority.

    j.  Maintain an environment that promotes high morale within the unit.  Ensure a planned program of recreation and athletics is pursued.

    k.  Ensure the maintenance and operation of all aircraft assigned to Waterfront Operations.

    l.  Authorize dispatch of all craft assigned to Waterfront Operations.  Authority may be delegated to the AOIC or Section Leaders.

    m.  Ensure that the Base Operations Officer (G-3) is promptly advised of situations that may require briefings to higher authority.  

2.  Assistance Officer in Charge (AOIC)
    a.  Act as the immediate assistant to the Waterfront Operations Officer (OIC).  In the absence of the officer, the authority is delegated to the AOIC to act in the OIC’s behalf in matters pertaining to the missions and responsibilities of Waterfront Operations.
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    b.  Proceed to the scene of all local waterborne emergencies, (i.e., fire, accident, crash, etc.) and take charge until relieved by competent authority.

    c.  Ensure that all LPO’s and Section Leaders are cognizant of their responsibilities and are thoroughly versed in all instructions and orders pertaining to their duties.

    d.  Direct the ordering, storing, issuing and inventorying of required supplies and plant property.

    e.  When absent, designate a Senior Petty Officer to assume the AOIC duties and responsibilities.

    f.  Be responsible for all personnel work assignments within the unit.

    g.  Ensure all unit training, including the training and qualifying of boat crewmember positions is accomplished and that current and accurate records of this training are maintained.  

    h.  Be responsible for holding a daily muster of personnel and report to the OIC.

    i.  Disseminate information and ensure that personnel comply with current directives.

    j.  Be knowledgeable of the operational status and material condition of all assigned craft.

    k.  Ensure that no unauthorized use of assigned craft is permitted and that only fully qualified personnel make authorized boat operations.

    l.  Conduct daily inspections of all grounds, buildings and assigned craft and report any discrepancies to the OIC.

3.  Deck/Engineering Leading Petty Officer’s (LPO)
    a.  Act as the immediate assistant to the Waterfront Operations AOIC.  

    b.  Proceed to the boathouse when instructed via the recall system set up by the OIC/AOIC for all local Waterborne emergencies, (i.e., fire, accidents, crash etc.) and take charge until relieved by competent authority.

    c.  Ensure that the Engineering and Deck Divisions, along with the Section Leaders, are cognizant of their responsibilities and are thoroughly versed in all instructions and orders pertaining to their duties.
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    d.  Order through the AOIC all tools, supplies, spare parts and equipment necessary and be responsible for the storing, security, inventory and economical expenditure of these items.

    e.  When absent, designate a Senior Petty Officer to assume the LPO’s duties and responsibilities.

    f.  Formulate training lectures along with practical application skills and document this training.

    g.  Muster all personnel for PT and daily work assignments.

    h.  Disseminate information and carry out current directives.

    i.  Be fully aware of operational status and material condition of all assigned craft.

    j.  Ensure the safety of all personnel assigned and the safe usage of all equipment maintained at the boathouse.

    k.  Conduct a daily inspection of all grounds, buildings and craft assigned, reporting discrepancies to the AOIC. 

    l.  The Leading Petty Officer in each rating is responsible for furnishing technical knowledge and skills and for the supervision of work required to maintain assigned craft in a state of maximum operational efficiency.

4.  Section Leaders
    a.  Be responsible for the readiness of the duty rescue boat and other craft so designated.

    b.  Maintain a continuous watch, monitoring all radio circuits plus a phone watch.  

    c.  Be responsible for the control of the duty section.  Duty section personnel will not leave the boathouse area except as follows:

        (1) Specific authority of the OIC/AOIC.

        (2) A crash alarm sounds, or

        (3) Other emergency.

2-7

2004





SOP FOR WFO

    d.  On duty day, be responsible for ensuring a warm up of all boats assigned is held prior to commencement of the normal workday.  Conduct daily boat checks IAW: Water Front Operations daily boat checklist.  Problems will be brought to the attention of the AOIC and Leading Engineer.

    e.  On any emergency launch, be solely responsible for speed in reaching the scene of the emergency.  Safety of the boat and crew is ever paramount.  Notify the OIC/AOIC of any emergency other than a crash alarm as soon as boats and equipment are ready and prior to dispatching any boats from the boathouse.  In addition, notify the Base Command Duty Officer (CDO) or Staff Duty Officer (SDO) 257-1824 upon reaching the emergency area, a Section Leaders/Coxswain will initiate one of the search patterns (see paragraph 3005, figures 3-1, 3-2, 3-3, & 3-4), using all current directives pertaining to Search and Rescue.  Section Leaders/Coxswains will always follow the rules of the road, rules of good seamanship and the orders of the on scene SAR Commander, if applicable.

    f.  Ensure that each person in the duty section is thoroughly trained and capable of operating all boats assigned for an emergency rescue to include the lifesaving equipment provided.

    g.  Ensure continuous training of the duty section on rules of the road and navigable waters in and around Kaneohe Bay as outlined in reference (i).  Paramount is the knowledge of the three navigable channels to and from Kaneohe Bay and the controlled firing area.

    h.  Ensure familiarization of the recreational activity regulations as outlined in reference (c) and assist the Provost Marshal in enforcing these regulations.  

    i.  Muster the section daily and make a verbal personnel report to the AOIC.

    j.  Ensure that all personnel in the section are familiar with and comply with all current instructions and directives.

    k.  Be responsible for the security of boats, buildings, shops, equipment and grounds, which comprise the unit.  Unauthorized personnel are not allowed in the area except as authorized guests of assigned personnel and must remain in the company of their escort at all times.
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    l.  In cases of al local emergency (e.g., severe weather, fire around the unit, etc.), crash/rescue boats must be prepared to get underway and, if required, will proceed to navigable sheltered waters in or around Kaneohe Bay and remain underway until such time as it is safe to return to the boathouse.  Small boats will be removed from the water by trailer and removed to a safe location as identified by the WFO evacuation plan. 

5.  Boat Coxswain
    a.  Has authority over all persons embarked on a Waterfront Operations boat and is responsible under all circumstances for the safety and management of the boat.  No passenger in a unit boat shall modify the orders of the OIC/AOIC without due cause and without assuming full responsibility for the consequence of that individual’s actions.  

    b.  Be responsible to the OIC/AOIC for the enforcement of boat regulations and prevent loading of boats beyond the Waterfront Operations established capacities as per Para. 3002.

    c.  Ensure that no person other than those specifically designated by the engineering LPO through the OIC/AOIC shall operate or attempt to operate a boat engine, test, remove or charge boat batteries or tamper in any way with the boat’s electrical systems or fuel units.

    d.  Ensure no person is assigned as a member of a boat crew unless they are qualified as a second class swimmer and have demonstrated a practical knowledge of boat seamanship, rules of the road, boat safety regulations and have been duly qualified for that particular assignment by the AOIC.  Since all personnel must be boat crewmembers, those not qualified as second class swimmers shall wear an inherently buoyant life jacket when embarked in any boat.  Ski vests will be worn as directed by the coxswain and will be worn during SAR and oil spill events.

    e.  Ensure local charts, with courses to and from their predetermined destination, are on all departing boats.  In addition, boats shall have a properly declinated-lighted compass.

    f.  Ensure sufficient life preservers are onboard all boats to accommodate each person embarked and they are donned in rough seas, reduced visibility, hazardous conditions, and any operation.

    g.  Except when responding to crash alarms, no boat will be dispatched or permitted to proceed unless released by the OIC/AOIC or Section Leader.  Such release will not be given unless it has been determined that an emergency exists or that there is a sufficient reason to launch. 

    2-9
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6.  Duty Engineer
    a.  Responsible for the mechanical readiness of all craft.

    b.  Shall fuel all craft.

    c.  Will ensure all bilges are dry and will be ready to assist the watch at any time the bilges need to be pumped.

    d.  Shall be responsible for the security of all repair shops and shall ensure that they are locked and report the same to the Duty Section Leader prior to taps.

    e.  Shall be responsible for the safe and proper operation of engines during a SAR mission.

    f.  Make a daily safety inspection to direct fire hazards and report such hazards to the OIC/AOIC with recommended corrective action.  Inspect and weigh all fire extinguishers monthly as required by PMS.

7.  Crewmembers  

    a.  Responsible for the cleanliness of all boats, workspaces, and other areas as assigned by the Section Leader.  

    b.  Assist the Section Leader in carrying out the daily routine.

c. Carry out Boat Coxswain’s instructions when assigned as crew.

    d.  Complete JQR requirements assigned.

2005. REGULATIONS GOVERNING THE USE OF ASSIGNED BOATS
1.  All boats assigned to the Navy boathouse are for “OFFICIAL USE ONLY.”  Use is restricted to the missions and responsibilities of the Waterfront Operations and for the training of section personnel.  Direct authority of the OIC/AOIC may only make other use of assigned boats.

2.  Only personnel assigned to the Waterfront Operations Branch for duty are authorized to operate assigned boats.  Further, only personnel designated in writing as qualified Coxswains may operate these boats.

3.  Nonmilitary personnel will not be embarked as passengers without prior approval of the OIC/AOIC.  If approved, boat operations shall be within the confines of the harbor.  All nonmilitary personnel must execute a wavier for release of liability prior to embarking in any boat.  Parent(s) or legal guardian shall execute this wavier for children under the age of 18.  This requirement may be waived by permission of the Commanding Officer.
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CHAPTER 3

SEARCH AND RESCUE

3000.  SEARCH AND RESCUE (SAR) INCIDENTS.  A SAR incident is considered to exist under any of the following conditions.

1.  Aircraft
    a.  The position of an aircraft raises doubt as to its safety.

    b.  Reports indicate that the operation of an aircraft is so impaired that a forced landing may be necessary.

    c.  An aircraft is about to make a forced landing.

    d.  The crew is reported to have abandoned an aircraft or is about to do so.

    e.  A request for assistance has been received or distress is apparent.

    f.  A SAR report will be completed and a copy sent to the Assistant Chief of Staff, G-3.

2.  Surface Vessel (Boat).  It is apparent a vessel is in distress or has sent a request for assistance.

3.  Other incidents.  When it is apparent that personnel are in distress or when a request for assistance is received.

3001.  WATERFRONT OPERATIONS RESCUE/RESPONSE PROCEDURES
1.  Standby/Underway Alert
    a.  The Rescue/Response boat shall proceed at a maximum safe speed to the assigned station, which is off the approach end of runway 04, outboard of the restricted area buoy.

    b.  Communication checks with the boathouse and control tower shall be made prior to the standby station.

    c.  A report shall be transmitted to the boathouse when on station and standing by.
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2.  Emergency Alert
    a.  Rescue/Response boat shall proceed at maximum safe speed to crash/search area.

    b.  Communications checks with the boathouse and control tower shall be made prior to the alert station.

    c.  The OIC/AOIC may direct other craft to the scene as necessary to assist in the operation.

3.  Crash Alarm
    a.  During a crash alarm, the Air Traffic Control (ATC) tower, via the crash phone, alerts the Waterfront Operations watch.  The watch will initiate the Waterfront Operations crash alarm and immediately notify the OIC/AOIC of the alarm and repeat any information received.  The crash alarm will consist of a word being passed over the 1-MC.

    b.  In all cases of crash/emergency situations or unusual circumstances involving boat movements or launches, the OIC/AOIC will immediately be notified of the situation.  This includes the dispatching of any boats for any reason not in the normal performance of duty.

3002.  BOATS ASSIGNED.  The following boats are assigned to the Waterfront Operations:

1.  One 25 ft Boston Whaler.  Capacity with crew:  10 personnel.

2.  One 30 ft Sea Ark.  Capacity with crew: 10 personnel.

3.  Two 22 ft Boston Whalers.  Capacity with crew: 10 personnel.

4.  Two 18 ft Boston Whalers.  Capacity with crew: 7 personnel.

5.  One Platform boat.  Capacity with crew: 10 personnel.

6.  One Rapid Response Oil Skimmer.  Capacity with crew: 8 personnel.

7.  One Jet Ski.  Capacity with crew: 2 personnel.

8.  One 24 ft RHIB.  Capacity with crew: 22 personnel.
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3003.  OPERATIONAL RANGE LIMITATIONS

TYPE VESSEL


LENGTH

DISTANCE

SEA HEIGHT

Boston Whaler

25 ft


125 mi.

 6-10 ft


Sea Ark


30 ft


100 mi.

 6-10 ft


Boston Whaler

22 ft


125 mi.

  6-8 ft


Boston Whaler

18 ft


 25 mi.

  4-6 ft


Platform


31 ft


 25 mi.

    2 ft


Skimmer


28 ft


 25 mi.

    2 ft


Jet Ski


 8 ft


shallow water
    2 ft


RHIB



24 ft


150 mi.

10-12 ft

3004.  REPORTS USED
1.  “Operation Normal” reports sent via radio will be used at all times when boats are operating outside the limits of Kaneohe Bay.  When operating within maximum distances and sea state they will be transmitted once every 30 minutes.

2.  Expanded search and rescue distances may be approved contingent upon reliable two-way radio communications and “Operation Normal” reports.  Approval will be granted only by the OIC/AOIC once sea state and conditions are determine.

3005.  SEARCH PATTERNS
1.  Upon arriving at the SAR scene, the search patterns shown in figures 3-1 will be used.  The Coxswain will initiate the best pattern to accomplish the mission.

a. Expanding Square Search Pattern (VS VISTOR SIERRA).  Extending 5 minute runs at 1250 RPM or faster depending on sea state.  All turns are 90 degrees to the right (See figure 3-1).
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Figure 3-1.- -Expanding Square Search Pattern

(VS VICTOR SIERRA)

    b.  Parallel Tack, Multiunit (PM PAPA-MIKE) (See Figure 3-2)

                    10 minutes 1250 RPM

 

                                                      5 minutes 1250 RPM

Figure 3-2.- -Parallel Track, Multiunit 

(PM PAPA-MIKE)
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    c.  Creeping Line (CS CHARLIE SIERRA).  5 & 10 minuet runs at 1250 RPM or faster depending on sea state (See Figure 3-3)

                  5         5         5


                       10        10       10

            10


                            10        10         10


Figure 3-3.- -Creeping Line

(CS CHARLIE SIERRA)

    d.  Parallel Track Search Pattern Single Unit (PS PAPA SIERRA) 5 & 10 minute runs at 1250 RPM or faster depending on sea state (see Figure 3-4)

                                  20

                                                                  5

     5

                                  20

                                                                  5

Figure 3-4.- -Parallel Track Search Pattern Single Unit

(PS PAPA SIERRA)

2.  The following table shows the time required to travel one mile at various speeds:




Speed



Time to Travel One Mile



10 Kts


6 minutes




12 Kts


5 minutes




15 Kts


4 minutes




18 Kts


3 minutes, 20 seconds




20 Kts


3 minutes

3006.  WATER PICKUP PROCEDURES.  Single survivor/two or more survivors:

1.  The boat coxswains shall ensure a report of all sightings is transmitted on the rescue and helo nets as they apply.
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2.  Approach the survivor keeping him on the windward side of the craft.

3.  Approach within 15 feet of the survivor in water, put engines in neutral, make sure boat is not moving and pass kapok heaving line or life ring with line to the victim.  If victim is unable to reach the line or is unconscious, the duty swimmer with life jacket and tending line will be put into service.

4.  The survivor and/or swimmer will then be pulled along side.

5.  If required, the survivor will be assisted aboard.  If injured, the stokes litter equipped with flotation gear will be used to bring the survivor aboard.  Once physical contact is established with the survivor, the rescue boat will remain down wind of the victim and/or swimmer.

6.  Caution must be exercised to prevent persons in the water from drifting under the craft, thus endangering themselves with the screws and pounding stern.

7.  Conduct all recoveries from the edge of the group of survivors rather than moving into center, thus allowing the craft more maneuverability.  Be alert to send swimmers to any injured personnel first.

8.  When two boats are involved, recoveries shall be made from opposite edges of the group keeping well clear of each other’s operation.  Coxswains must be especially alert under these conditions to prevent collision and/or injury to personnel in the water.

9.  Crewmen must be alert to free survivors from parachutes, shrouds or any entanglements prior to bringing them aboard.

10.  Crewmen must be alert not to aggravate injuries suffered by survivors; however, speed of recovery is paramount.

11.  Whenever a crash/rescue boat is on the scene during a helo pickup, remain in position 90 degrees to the wind and clear of rotor and turbulence until pickup is completed.  Be prepared to assist as directed by the helo crew.

3007.  PRACTICE SEARCH AND RESCUE WATER SURVIVAL PICKUPS.  Must be requested using the format and procedures outlined in the Base Operations training area request.
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 3007

1.  Upon receiving a request from Base Operations, G-3,  Waterfront Operations will provide safety boat(s) and transportation to a water pickup area.

2.  All equipment necessary; e.g. life vest, cranials, etc. will be provided by the requesting command.
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OIL SPILLS

4000.  OIL SPILLS CONTAINMENT/CLEANUP.  References (h) and (i) discuss the detrimental impact of oil spills and assign procedures and responsibilities in the containment and cleanup of Petroleum, Oil and Lubricant (POL) spills.

4001.  ENVIRONMENTAL EQUIPMENT
1.  The following is a list of environmental equipment required on hand to respond effectively to POL spills.

    a.  QTY

ITEM



      DESCRIPTION 

         2

22’ Boston Whaler

work boat w/2-150 HP OMC engines

         1

28’ Oil Skimmer


(1000 gal capacity) with trailer

         1

Platform boat


2-150 HP OMC engines and trailer

         1

25’ Sea Ark



2-150 HP OMC engines trailer

         1

Jet Ski



Yamaha Wave Runner with trailer

         1

Vacuum tank truck

2000 gal 

1 continuos loop oil mop 

   
           and motor

    b.  BOOM BOX LOCATION 

BOX NO.

LENGTH OF BOOM
        WFO




CNX#1


2100 ft type 2

        WFO




CNX#2


2000 ft type 2

        Fuel Pier


CNX#3


2200 ft type 2

        WFO




BB#1


 200 ft type 2

        WFO




BB#2


        WFO




BB#3


        WFO




BB#4

        WFO




BB#5


 400 ft type 2

        WFO




BB#6


 700 ft type 2

        WFO 



BB#7


 700 ft type 2

        WFO 



BB#8


 300 ft type 2

        WFO




BB#9


 700 ft type 2

        Makane Kai


BB#10


1100 ft 1t wgt

        Marina 



BB#11


1100 ft prem

        WFO




T-Shed

 600 ft type 2

4002.  ANNUAL REVIEW OF AREA CONTINGENCY PLAN (ACP)
1.  Facility response plans must be reviewed at least annually.   The review shall incorporate any changes in the listing of economically important or environmentally sensitive areas identified in the ACP in effect 6 months prior to plan review.
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    a.  The review must occur within 1 month of the anniversary date of the EPA and RSPA COTP approval of the plan as appropriate.

    b.  After the review, if changes are needed, a plan amendment must be submitted to the respective regulatory agency for review or approval.  

    c.  If no changes are needed, the respective regulatory agency must be notified in writing and a copy of the notification letter placed in the front of each copy of the facility plan and appropriately noted in the record of changes section in each plan copy.

    d.  Any required changes must be entered in the plan and noted in the record of changes page.

2.  Revisions or plan amendments must be made and submitted to the respective regulatory agency for review and/or approval whenever there is:

    a.  A change in the facilities configuration that significantly affects the information included in the response plan.

    b.  A change in the type of oil group (persistent or non persistent) handled, stored, or transported that affects the required response resources.

    c.  A change in the name and/or capabilities of the oil spill removal organization required by 33 CFR 154.1045 or 40 CFR 112.20.

    d.  A change in the facilities emergency response procedures.

    e.  A change in the facilities geographic area of responsibility.

    f.  Any other changes that significantly affect the implementation of the plan.

    g.  No greater than five years from the date of the plan approval.

Note: That 40 CFR 112, the EPA NTR OPA 90 implementing regulation, requires a

      facility to revise and submit revised portions of its FRP within 60 

      days of changes that may affect the response to a worst case discharge 

      as described above.

3.  Amended plans should be distributed to all personnel, regulatory agencies, facilities, and Marine Corps Organizations listed in the “Plan Distribution Sheet” in the front of its plan.
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5000.  HARBOR MASTER DUTIES
1.  Pilot Services.  Commanding Officers of large vessels shall be made aware that no licensed pilots are available at Kaneohe Bay Waterfront Operations.  All large vessels are to contact piloting services Naval Station Pearl Harbor.

2.  Enforce perimeter security rules identified per reference (c).

3.  Be informed of operations at MCBH fuel pier, assign berths as required and control all activities on “T” pier.

4.  Provide utility waterborne services as required, with approval of OIC/AOIC.

5.  Provide emergency assistance as required by PMO and the US Coast Guard mindful of pertinent liabilities, pertaining to the State and Federal laws and regulations, as well as MCBH regulations and standing orders.  

6.  Assist Hawaiian Laboratories and Marine Mammal Research Program (MMRP) when operations permit and upon approval of OIC/AOIC.

7.  Post storm warnings for small craft boats as follows:

a. One red triangular flag – Small Craft Advisory, up to 33 Kts.

    b.  Two red triangular flags – Gale Warning, 34-47 Kts.

    c.  One red square flag with black box in center – Storm Warning, 48-63 Kts.

    d.  Two red square flags with black boxes in center – Hurricane, 64 Kts and up.

8.  Ensure that all watercraft comply with military, federal, or local laws and statues.

9.  Maintain good working relations and communications with all Federal and local emergency response centers.
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6000.  AVAILBALE RADIOS AND FREQUENCIES
1.  Below is a list of the available Marine Band FM and Base Trunk Radios to Waterfront Operations.

    a.  2 – Crash net – 140.1 Mhz

    b.  11 – VHF/FM – 157.125 Mhz (82A)

    c.  4 – VHF/FM hand – 157.125 Mhz (82A)

    d.  1 – AM/FM UHF/VHF radio set

    e.  10 - Base Trunk Radios

2.  Below is the VHF marine channel frequency plan for Waterfront Operations.

CHANNEL

UNIT




TX

 

RX
82A


Waterfront Operation

157.125 Mhz


Simplex

16


(Call/Distress)


156.800


Simplex

03


Ch #23A (USCG work-PRI)
157.150


Simplex

04


Ch #21A (USCG work-Sec)
157.050


Simplex

05


Ch #22A (USCG info-call)
157.100


Simplex

06


PMO




140.050


Simplex

07


Honolulu Fire Department
154.280DPL364

154.770

08


Honolulu Fire Department
154.400DPL364

Simplex

09


Federal Fire Department
141.000


Simplex

10


Federal Fire Department
138.800


Simplex

11


Tower: Crash/Fire

140.100


Simplex

12


BMC/Ambulance


138.975


Simplex

13


MCBH Lifeguard


139.575


Simplex

14


Joint Disaster Control

138.600


Simplex

15


Civil Defense


158374DPL364

158.955

16


Ch #6




156.300


Simplex

17


Ch #9




156.450


Simplex

18


Ch #11



156.550


Simplex

19


Ch #12



156.600


Simplex

20


Ch #13



156.650


Simplex

21


Ch #14



156.700


Simplex

22


Ch #68



156.425


Simplex

6-3

6000





SOP FOR WFO

23


Ch #69



156.475


Simplex

24


Ch #70



156.525


Simplex

25


Ch #71



156.575


Simplex

26


Ch #72



156.625


Simplex

27


Ch #74



156.725


Simplex

28


Ch #78



156.925


Simplex

29


Unassigned 30


Unassigned

31


Unassigned 32


Unassigned


3.  Below is the Base Trunk Radio channel.




Channel



Talkgroups



   1




CommCord (Disaster)




   2




PMO TAC1

   


   3




MCBH Medical 

  


   4




Fed Fire MCBH

 


   5




Water Safety 

  
 

   6




Air Rescue Firefighting




   7




Tower




   8




Environmental




   9




Water Front Operations
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7000.  WATERFRONT OPERATIONS CAPABLILTIES.  Waterfront Operations is able to perform the following repairs:

1.  Minor Welding
    a.  Minor steel and aluminum hull repairs.

    b.  Repairs to boat trailers.

2.  Carpentry

    a.  General facilities repair.

    b.  Fabricate miscellaneous items.

3. Rubber Repair.  Minor repairs to Rigid Hull Inflatable Boat (RHIB) sponsors.

4.  Fiberglass.  Minor repairs to small boats.  
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8000.  TRAINING PROGRAM
1.  The purpose of the Waterfront Operations’ training program is to enhance the overall mission readiness and performance of the unit.  The nature of Waterfront Operations’ mission requires that all personnel be trained in many areas.  Training is conducted in the classroom, on the job (OJT), and through independent study.  The training program is comprised of the following: Personnel Qualification Standards (PQS) to include a Craftsmaster PQS that is optional, Job Qualification Requirements (JQR), schools, certifications, NEC’s, and various local training classes.  Each JQR has its own prerequisites, thus allowing the service member to enhance their knowledge of Waterfront Operations mission, capabilities, and most important readiness.  The JQRs require an oral board and a written test upon completion of the job requirements.  Training areas consist of all shores from Laie Point to Makapuu Point and 12 miles out.

2.  The following is a description of the JOB/JQRs:

    a.  Crewmember is the first qualification sailors are assigned, when reporting aboard.  It is the most important of the three JQRs because without this qualification sailors cannot aquire any higher PQSs.  As crewmember one is required to follow standard operating procedures by the Leading Petty Officer in Charge, Section Leader, LPO, AOIC, and OIC.  Crewmembers will perform corrective maintenance on platforms and equipment, they will stand a 24 hour duty rotation and are required to complete higher quails.

    b.  The engineer is responsible for continued operation of the boat engines, routine maintenance, and corrective maintenance on mechanical equipment, maintaining qualifications required, and duties required by the Coxswain and Section Leader.  The engineer is encouraged to strive for higher qualifications and to complete the requirements for advancement.

    c.  The Coxswain is responsible for overall safety of the patrol boat, the crew, passengers, and cargo.  The Coxswain is responsible for patrolling the MCBH, Kaneohe Bay coastline and other designated areas of jurisdiction enforcing the laws and regulations of the United States, the State of Hawaii, and MCBH.  The Coxswain is also required to conduct boat runs designated by the chain of command, perform routine maintenance, supervise crewmwmbers
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and engineers, assist the Section Leader with training the duty section, assist with search and rescue missions when directed, conduct periodic inspections of the waterfront, be constantly aware of changes, and perform the duties required by the Section Leader.  The Coxswain is encouraged to strive for higher qualifications and to complete the requirements for advancement.

    d.  The Section Leader is responsible for the managing of the duty section, supervising work assignments, notifying the chain of command if situations warrant, acting as a liaison for the boathouse, ensuring incoming ships are briefed concerning MCBH fuel pier regulations, conducting training for the duty section, and being aware of the status of operational equipment.  The Section Leader is required to ensure that the duty section personnel are properly qualified.  The Section Leader is to conduct periodic inspections of the waterfront, and ensure the safe operation of all Waterfront Operations equipment.  The Section Leader is the driving force for the professional development of the duty section.

 3.  The following is a list of certification and qualifications required for Crewmember:

    a.  Cardiopulmonary Resuscitation

b. First Aid

c. Respiratory Certified

d. 24-Hr Hazwoper

e. 2nd Class Swimmer

f. Open Ocean Swimmer

g. Bow Hook

h. Messenger of the Watch

i. Line Handler

j. 3M Maintenance Man

k. Damage Control

l. Boom Operations

m. Lookout
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4.  The following is a list of qualifications required for Boat Coxswain:

a. Crewmember JQR

b. Basic Coxswain & Engineer

c. 40-Hr Hazwoper

d. Vac Truck License (JQR)

e. RHIB Coxswain 

f. Petty Officer in Charge Deck Seamanship

g. Jet Ski (JQR)

h. 3M Repair Parts Petty Officer

i. Night Vision Goggles (JQR)

j. Petty Officer of the Watch

k. Roving security 

l. Skimmer JQR

5.  The following is a list of required qualifications for Section Leader:

    a.  JQR Coxswain/Engineer

    b.  Coxswain & Engineer (43152-C/302, 303)

    c.  3M WCS (43241-F)

    d.  Deck Safety Observer (43127-A)

    e.  OOD Inport (NAVEDTRA 43397-B)

    f.  Small Boat Officer (43152-C)
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