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UNITED STATES MARINE CORPS

MARINE CORPS BASE HAWAII

BOX 63002

KANEOHE BAY, HAWAII 96863-3002

BaseO 5210.4

CR

23 FEB 1998

BASE ORDER 5210.4
From:
Commanding General

To:
Distribution List

Subj:
EQUIPMENT MANAGEMENT PROGRAM

Ref:
(a) MCO P-10150.i

(b)
NAVCOMPT Manual (NOTAL)

(c)
MCO P-5600.31F

(d)
MCO 5210.11

(e)
BaseO P4400.20

Encl:
(1) Questionnaire for Copier/Reprographics Equipment Feasibility Study

(2)
Guide for Maintenance and Repairs

1.
Purpose.  To manage the acquisition1 replacement, and use of Plant property (classes 3 and 4) and garrison minor property.

2.
Objectives.  To ensure the proper selection and effective use of office and industrial equipment and labor saving devices.  The Equipment Management Program shall:

a.
Evaluate the efficiency of existing equipment and ensure its most effective use.

b.
Prevent excessive maintenance and breakdown through timely servicing and/or replacement of obsolete or aged equipment.

c.
Determine if requested equipment is actually needed and ensure selection of proper equipment.

3.
Scope.  This Order applies to:

a.
All Class 3 and 4 Plant property.

b.
Minor property.

c.
This Order applies to MWR Department when appropriated funds are used to purchase equipment.  When using non-appropriated funds, MWR will be governed by MCO P1700.27.
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4.
Definitions
a.
Acquisition of equipment includes purchase, lease, rent and transfer from sources such as Defense Reutilization and Marketing Office (DRMO), or other DOD activities.

b.
Expense Items are equipment with acquisition cost of less than $100,000 purchased with Operation and Maintenance, Marine Corps (O&MMC) funds.  Reference (a) and reference (b) paragraph 075001 refer.

c.
Investment Items are capital assets with acquisition cost of $100,000 or more and classified as plant property.  Investment items are financed with Procurement, Marine Corps (PMC) funds.

d.
Minor Property are un-serialized personal property acquired for immediate use with a unit cost of $2,500 to less than $100,000 which does not meet plant property acquisition criteria.  Serialized or pilferable  personal property is equipment that cost $100 to less than

$100,000.

e.
Plant Property Class 3 includes all property with an initial cost of $100,000 or more, and meeting all criteria in reference (b), paragraph 036301.

f.
Plant Property Class 4 (Industrial Plant Equipment) is that part of plant equipment with an acquisition cost of $100,000 or more, used to alter the physical, electrical, or chemical properties of material, components, or end items entailed in manufacturing, maintenance, supply, processing, or assembly operations, and is under Defense Industrial Plant Equipment Center (DIPEC) cognizance.  Other equipment specifically excluded from reporting as Plant property class 4 is listed in reference (b), paragraph 036401.

g.
Communications/Electronics Equipment includes:

(1)
Portable/mobile/hand-held or permanently installed radio communications equipment.

(2)
Paging systems.

(3)
Telecommunications devices of any kind.

(4)
Cellular Telephones.

5.
Policy
a.
Acquisition of Office Machines.  The acquisition of new items shall be limited to absolutely essential needs and shall not include upgrading to improve appearance, status, or to satisfy the desire for the latest design.  Acquisition shall be limited to the least expensive items which meet the requirement.
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(1)
Reprographics equipment shall be centrally located for efficiency.  Requests for satellite equipment shall be considered only when the requesting unit is at a remote distance from the central location, and has a continuing requirement of such urgent nature that the transportation/time involved would materially affect the mission of the unit.  Reference (c) requires that a feasibility study be conducted before acquiring copiers and reprographics equipment.

(2)
Microcomputers are covered under the current edition of BaseO 5230.6.

b.
Office Equipment Support to Tenant Commands is normally limited to copiers  and shredders.  Equipment is loaned on a subject to recall basis by the Ease to accomplish that part of the. work load which is unique to, or intensified by, the garrison situation. Garrison equipment shall not be deployed without prior written approval from CMC (LFS).

c.
Equipment Other than Office Machines.  Replacement of Plant Property class 3 and class 4 shall be on a one-for-one and like-item basis.  The request to replace an item must show the model, serial, and plant account number of the item being replaced and the location (building number/room number) .  In all cases approval is subject to availability of funds.

d.
Air-conditioning.  The current edition of BaseO P4400.20 establishes policy on the procurement and installation of window air-conditioning.  The Facilities Department will address all needs pertaining to central air-conditioning.

e.
Communication/Electronics Equipment
(1)
Direct requests to buy or lease any communications/electronic equipment, or maintenance service for such equipment, to the Supply Officer via the AC/S G-6.

(2)
Before the purchase of new Communication/Electronics

Equipment, a request for frequency assignment must be submitted to the

AC/S G-6 to be reviewed for compliance with the National

Telecommunications Informational Administration (NTIA) manual.

f.
Equipment Installation
(1)
The Equipment Manager shall review equipment requests and coordinate with Director, Facilities Department to determine if installation will require electrical or structural work.

(2)
The Equipment Manager shall contact the Supply Officer to establish the specifications of the item selected for procurement.
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(3)
The Equipment Manager shall coordinate with the Director, Facilities Department and the requesting unit to ensure that a work request is submitted for any required installation work.

(4)
The final responsibility to coordinate installation rests with the using unit. The using unit must ensure that installation is per Facilities Department standards and applicable safety directives.

g.
Equipment Maintenance.  Using units are responsible for operator maintenance and general upkeep of equipment.  Calls for maintenance service should be made to the appropriate telephone number listed below.  Be prepared to provide the serial number, model, location, name and telephone number of a point of contact, and the maintenance problem.  Users shall not, under any circumstances, report service problems directly to a vendor.

(1)
For repair of garrison minor property (less items covered in paragraph 6g(3), call the Requisition Clerk in the Base Property Control Office (257-2236) for information.  For lawn mower repair, call Self Help at 257-1029.

(2)
For repair of communications/electronics equipment listed on the Air Traffic Control Maintenance Branch (ATCMB) property records, call ATCMB maintenance control (257-1052/1480).

(3)
For repair of plant property Class 4 and plant property Class 3 (other than office equipment) , submit a request in memorandum format to the Base Supply Officer (LSP).  Funding is normally provided by the Supply Department1 which will arrange to have repairs made by the Pearl Harbor Naval Shipyard, Public Works Center, or a qualified civilian vendor.

(4)
For repair of computer and computer related items, call Information Systems Management Office (ISMO) (257-8500).

h.
Equipment Transfer
(1). Upon notification that equipment, other than automotive equipment, is forthcoming from another Department of Defense agency (transfer without reimbursement) , Base and tenant units shall advise the Equipment Manager for further coordination with the Comptroller, Facilities Department, Supply Department, and ISMO, as necessary.

(2)
Before obtaining equipment from DRMO NAS Barbers Point, Base and tenant units shall provide complete data on the equipment in a written request for approval to the Equipment Manager and the Supply Officer (LS)

(3)
Do not relocate or transfer Base owned equipment without prior written approval of the Equipment Manager and the Base Property ~ Control Officer (LSP) .  Relocation of window air conditioners must
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also have the approval of the Director, Facilities Department. Relocation or transfer of computer equipment must be approved by the Base ISMO.

i.
Vendor Demonstrations.  Base and tenant units shall not accept the loan, trial or demonstration of any equipment direct from a vendor without prior written approval of the Contracting Office (LSC). Request approval via the Equipment Manager.  Tenant commands shall route requests for approval to the Equipment Manager (CRRE).

6.  Action
a.
Commanding Officers, Department Heads, and Staff Officers:

(1)
Submit requests for additional and replacement items to the Supply Department, MCBH Kaneohe Bay. For each item requested, list generic specifications, General Services Administration (GSA) contract number, or UNICOR catalog reference, except as specified below.

(a)
Requests for copiers must include the information required by enclosure (1) instead of generic specifications or contract number or catalog reference.

in ref (d).

(b)
Requests for file cabinets must comply with procedures

(2)
For investment items.  Submit requests for investment items in priority order to the Budget Officer (CRB) via the Equipment Manager.  All requests must be accompanied by a PMC Equipment Line Item Budget Format, which describes the nomenclature, electrical characteristics, overall dimensions, and generic specifications, justification for each item requested and impact if not funded. Obtain the Budget Format from the Equipment Manager (257-5865). Submit requests as needs are identified.  The Comptroller issues a budget call in May with detailed instructions and an annual deadline for submission.

(3)
Each request for equipment acquisition that changes the unit's current allowance must also include a request for an allowance increase and/or change.  Submit in accordance with ref (e)

(4)
Each request for equipment allowance increase or change and/or purchase of equipment must include one of the following, for the equipment in question, in writing, and signed by the Commanding Officer, Department Head or Special Staff Officer:

(a)
A statement that the requesting unit is responsible for, and authorized to perform maintenance and repair work, and/or will budget for work which may be required and which is beyond the user's ability to perform.
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(b)
The unit must develop a plan and budget for maintenance and repairs.  At the discretion of the Supply Officer, in consultation with the Comptroller and Equipment Manager, acquisition action may start, but equipment shall not be issued until a maintenance/repair plan has been developed and funded.

(c)
To help department heads, commanders, special staff officers, and others determine how maintenance and repairs are generally accomplished, see enclosure (2)   Enclosure (2) shows that the Supply Department is responsible to obtain maintenance and repairs for all office equipment, but department heads, etc. who request new office equipment must, per para. 7a4a and 7a4b above, coordinate with the Supply Officer to add the new equipment (if approved) to the existing office equipment repair contract (5) , and  ensure that funds are available for this.

(5)
Ensure that assigned equipment is efficiently used through maximum use of centralized equipment and facilities, adequate operator training, close scrutiny over equipment use, and close examination of new requirements.

(6)
Ensure that fund administrators do not use their resource authorizations to buy garrison minor property, or plant property, or to finance leases/rentals of equipment.

b.
Tenant Commanders.  Comply with procedures in paragraph 7a. Consolidate, and prioritize all lists of requested equipment from all corresponding units.

c.
Equipment Manager
(1)
Administer the Equipment Management Program.

(2)
Request help from other staff sections as required to complete analyses.

(3)
Submit those requests for investment items that are approved to the Budget Officer for inclusion in the PMC budget submission.

(4)
Evaluate the efficiency of the equipment, the submitted justification and current organizational procedures to determine best use of available resources.  Determine if equipment should be temporarily or permanently redistributed, or jointly shared, and initiate action, as required.

(5)
Develop the feasibility study required by reference (a) and (d) and submit the study to CMC (AREA) for each copier to be acquired.

(6)
Develop generic specifications for each copier approved for acquisition by CMC; submit these and verification that acquisition has been approved to the Supply Officer (LSP).
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(7)
Validate proposed collateral equipment lists for MILCON projects.  Return validated lists to the Director, Facilities Department.

d.
Comptroller shall:

(1)
Brief the Commanding General, MCBH Kaneohe Bay on the requests and recommendations for equipment acquisition.

(2)
Inform all Commanding Officers, Department Heads and Special Staff Officers, which items the Commanding General has approved for purchase.

e.
Director Facilities Department shall:

(1)
Upon request, help Equipment Manager evaluate requested equipment to ensure compatibility with the Base utilities systems.

(2)
Submit proposed collateral equipment lists for  MILCON projects to the Equipment Manager for validation.  Accomplish this during the planning, 35%, and 100% design stages.

f.
Supply Officer shall:

(1)
Budget for and fund (as funding limits allow) the procurement of equipment costing less than $100,000 per item or per system.

(2)
Budget for fund and arrange for repair of Class 3 and 4 Plant Property and office machines.

(3)
Arrange for all leases and rentals of equipment.

(4)
Budget for and arrange the maintenance contracts for minor property office equipment and certain labor-saving devices categorized as minor property.  See enclosure (2).

(5)
Maintain an allowance list of minor property by responsible officers.

(6)
Monitor accountability of the garrison minor property inventory. Help units coordinate the disposal of equipment and furniture excess to Base requirements.

(7)
Inform DRMO that Base and tenant units are not authorized to withdraw office equipment without specific written approval from the Supply Officer, Marine Corps Base Hawaii, Kaneohe Bay.

g.
Budget Officer (CRE) shall:
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(1)
Publish PMC budget call bulletins as required, requesting that MCBH and tenant units submit, via the Equipment Manager their two-year requirements for new/additional Base investment equipment.

(2)
Upon receipt of approved requests for investment items from the Equipment Manager, incorporate requirements in the PMC budget submission.

(3)
Once the PMC budget is approved and funds are made available, notify Accounting Section (CRFA) .  Upon receipt of the NAVCOMPT 372 fund distributions, ensure the execution of funding.

(4)
Inform originators if PMC items are disapproved by CMC.

h.
AC/S G-6 shall:

(1)
Help ensure the correct type of communication/electronics equipment is procured.

(2)
Establish maintenance control and automatic preventive maintenance schedules for all communication/electronics equipment.

i.
Information Systems Management Officer shall:

(1)
Act as the primary point of contact for interaction on Information Resources (IR) issues.

(2)
Review and prioritize data processing support requests within the command.

(3)
Help users, when necessary determine support requirements and to prepare support requests.

(4)
Coordinate ADP requirements with appropriate external activities.

(5)
Provide all ADP training for command personnel.

(6)
Evaluate ADPE needed to support AIS requirements.

(7)
Assist in formulating mid and long-range AIS support plans.

(8)
Assist users in resolving data processing support problems.

(9)
Maintain maintenance history of all command-owned ADP hardware.

(10)
Coordinate procurement of ADPE and software to include work processing equipment for office automation.
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(11)
Provide maintenance of command-owned ADPE.

(12)
Ensure compliance with ADP security regulations.

(13)
Investigate and review commercially available microcomputer application. software packages and operating system packages aboard the Base.

(14)
Maintain a technical library of publications, periodicals and literature on microcomputer hardware, software, applications and vendors.

j.
Responsible Officers.  Maintain a copy of this Order with their copy of their Consolidated Memorandum Receipt (CMR) and the working papers related to their property account.

R. J. INGOLD

Deputy Commander

DISTRIBUTION:
A
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QUESTIONNAIRE FOR COPIER/REPROGRAPHICS

EQUIPMENT FEASIBILITY STUDY

1.
Marine Corps Base Hawaii, Kaneohe Bay units should submit the information to the Equipment Manager (257-5865).

a.
What unit/department/office will use this copier?  Give location (building number, room number, floor, etc.)

b.
List copier equipment now on-hand or available for your use.

c.
How many copies did you make per month, for the past three months?

d.
Do you make use of the Base Reproduction Center and/or Defense Automated Printing Service (DAPS) at Pearl Harbor?  List the number of copies they have reproduced for you per month, for the past three months.

e.
How much (estimate a percentage for each) of your copying work is for 1-2 copies, 3~7, 8-15, more than 15?

f.
How much (estimate a percentage for each) of your copying work involves 8 1/2" x 11" originals, 8 1/1" x 14" originals, drawings/charts, extracts from publications, other?

g.
If special features are required (e.g., automatic duplex, reduction, enlargement, or collator) , describe type and quantity of work load.

h.
How will the installation/replacement of a copier save man-hours or make the unit more productive?

i.
If this is a request for a replacement copier, explain why the copier on-hand does not meet your needs.

j.
Provide names of two key operators and their phone numbers.

k.
Provide mailing address of unit.

        ENCLOSURE (1)
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GUIDE FOR MAINTENANCE AND REPAIRS

1. The organizations listed below (organization heads are the designated action officers) are responsible to obtain repairs and maintenance for the categories of equipment listed.  Requestors of new equipment must coordinate with designated action officers to ensure that maintenance and repair of new equipment can be accomplished once acquired.

a. Supply Department:

(1) Helicopter fire buckets.

(2) Logistic application of automated marking and reading symbols (LOGMARS) equipment.

(3) Office equipment, regardless of acquisition cost.

(4) All other class 3 or 4 property and minor property not specifically assigned to another action officer below:

                b.
Information Systems Management: Office Automated Data

     Processing Equipment.

c.
AC/S G-6:  Communications equipment.

d.
Military Police Department:  Intrusion detection system components.

e.
Facilities Department:

(1)
Galley equipment.

(2)
Fire protection, prevention, and suppression equipment.

(3)
Electric water coolers.

(4)
Garrison mobile equipment.

(5)
Small engines (such as lawnmowers and weedeaters)

(6)
Bleachers.

(7)
Cranes and hoists.

(8)
Personnel support equipment for unaccompanied housing facilities

(9)
Warehouse storage aids.

ENCLOSURE (2)
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(10)
Vans/other moveable buildings.

f.
Training and Audiovisual Support Center:  Training and audiovisual equipment.

g.
Morale, Welfare, and Recreation Department:  All equipment assigned to MWR including those in categories listed above.

2.
Responsible action officers shall:

a.
Develop and implement procedures they determine necessary to supplement this guide and other directives, and to ensure that users understand and use a defined system to obtain repairs or maintenance.

b.
Budget for the money and other resources needed to ensure proper levels of repair and maintenance.

c.
Ensure that work to repair and maintain (if necessary) the above equipment is programmed and accomplished by in-house forces, contract, or other means in a systematic, timely cost effective manner.

3.
Action officers are responsible to obtain repairs and/or maintenance for equipment regardless of whom the equipment may be sub-custodied to.  Example:  Transceivers are sub-custodied to both the Provost Marshal and to the Facilities Department.  Both organizations shall submit any requirements for repairs or maintenance to the MCAF who performs the work in-house or obtains contract or other services to perform the work.  Those who sub-custodied the equipment will not seek repairs or maintenance directly from a vendor.

4.
As required, action officers shall establish, budget for, and enter into repair contracts so that equipment that cannot be repaired in-house can be economically repaired in a timely manner.  Where action officers do not have contract authority, they shall be responsible to obtain such contracts through authorized contract officers and to work closely with the authorized contract officer throughout the life of the contract.  Action officers shall also ensure that where required, contract services remain available on an uninterrupted basis.  This requires that contract renewal/new contract efforts be executed before the current contract is due to expire.

5.
Action officers shall carefully evaluate the need for maintenance service contracts; such contracts shall be executed only when it has been clearly determined that periodic maintenance is cost effective and required to keep the equipment in an operational condition.  More scrutiny than has been traditionally exercised is necessary.  Risk assessments must be made because policy is that we will not enter into contracts for routine maintenance unless such maintenance is essential.

ENCLOSURE (2)
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6.
Action officers shall keep accurate records of the types, frequency, and costs of repairs or maintenance done to equipment. Information may be obtained from the contractor as a contract requirement or by other means.  Data from these records shall be used as the basis for budget requests, and as a major consideration in repair vs. replace decisions.  A rule-of-thumb is that if repairs will cost more than 50% of the cost to replace, equipment shall not be repaired, instead, it shall be programmed for replacement.  The actual percentage may vary depending on the equipment.  The Equipment Manager shall determine and provide guidance on decision criteria to use for specific pieces of equipment.

7.
The Director, MWR is the action officer for repairs and maintenance to assigned equipment.  MWR may be reimbursed by the Base when such work is done on equipment purchased with appropriated funds, but shall not be reimbursed by the Base when such work is done on equipment purchased with non-appropriated funds.

8.
ADDITIONAL DISCUSSION ON SELECTED ITEMS.  Responsibilities to maintain and repair some categories of Class 3 and 4 property are difficult to clearly define.  Additional discussion is provided below to clarify these.

a.
Intrusion detection systems (IDS)

(1)
Ba9kground.  IDS are class 3 property.  IDS serve a sensitive function.  They detect intrusion, and signal security personnel, who respond.  Inspection, maintenance, and repair (hereafter referred to as maintenance, for brevity) of IDS is a highly specialized, technical field; access to IDS must be carefully managed to preclude unauthorized tampering or opportunities to defeat the systems.

(2)
Termination Point.  Security responses are centrally managed by the Base Provost Marshal.  Accordingly, the termination points for all IDS is at Building 1096, the Military Police Headquarters at MCBH Kaneohe.  For Camp Smith the termination point is Building 601.  For Puuloa Rifle Range the termination point is Building 401 and Building 601 at Camp Smith.

(3)
Control and Accountability.  Security, intrusion into

secure areas, and responses to intrusions are sensitive matters.

Control and accountability over all IDS is therefore delegated to the

Provost Marshal.  The Provost Marshal shall be the Responsible Officer

(RO) for all IDS and all IDS shall be carried on RO Account Number 33.

(4)
Work on IDS.  The Base lacks the resources to work on IDS. Accordingly, all required maintenance work shall normally be performed by maintenance service contract under the cognizance of the Supply

ENCLOSURE (2)
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Department.  Per the delegation of action officer listed above, however, the Provost Marshal is responsible for all maintenance and repairs to IDS.  Unlike the Supply Officer, the Provost Marshal does not have contract authority-- this is why the IDS maintenance service contract authority is under the cognizance of the Supply Department. The Provost Marshal, however, is the command's responsible action officer to ensure that using resources available (such as the maintenance service contract) , all IDS is maintained/repaired as required.

(5)
New Installations.  In some cases, IDS maintenance is covered by contract under the cognizance of the Naval Electronics Systems Command (NAVELEX) .  This most likely occurs with initial installation of a new IDS.  Such contracts are not perpetual.  After the initial maintenance period, responsibility for continuing maintenance normally reverts to the Base.  In such cases the Provost Marshal shall assume maintenance responsibilities and ensure that maintenance management continues uninterrupted.

(6)
Inspection.  Provost Marshal evaluations, user input, and other indicators shall be the primary means to inspect IDS to identify maintenance needs.  The Provost Marshal may request, and maintenance service contracts may provide for inspections of IDS.  To the extent possible, inspections using contractor personnel shall be held to a minimum to preclude having the same party inspect and execute the work.

(7)
Maintenance Planning.  Based on inspections, criteria governing maintenance of IDS and maintenance management expertise, the Provost Marshal shall develop both short and long range maintenance plans for IDS and provide these to the Supply Officer in time to allow the Supply Officer to budget for and obtain the resources needed to accomplish IDS maintenance work.  Normally, the Provost Marshal, as plant account holder, would budget for the needed monies.  Since the Supply Department exercises maintenance contract authority, however, assigning the Supply Department the concurrent responsibility to budget for the work will minimize accounting, administrative1 and coordination requirements and costs.

(8)
Maintenance and Repair.  Using maintenance service contracts, the Supply Department shall provide for scheduled and unscheduled IDS maintenance and repair work.  At the Supply Officer's option work may be performed through means other than by maintenance service contract such as through the Public Works Center, Pearl Harbor, or other sources.  The Supply Officer shall ensure that funding requirements identified by the Provost Marshal are budgeted for, and that a continuous, reliable means exist to maintain IDS.

b.
VANS:

ENCLOSURE (2)
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(1)
Buildings which can be relocated are generally class 3 personal property, not class 2 real property.  Vans can be relocated and are therefore generally class 3.

(2)
Class 2 Vans.  When vans are legitimately installed as part of an approved construction or equipment installation project they shall be designated as class 2 real property.  Examples are those vans located atop Kansas Tower Hill and beside Hangar 105, which were built as part of FY83 MCON project P463 Radar Operational Facilities.

(3)
Class 3 Vans.  All other vans shall be designated as class 3 personal property.

(4)
Funding:

(a)
Class 2 Vans.  The Director, Facilities Department shall request through the normal budget process, maintenance of real property funds needed to maintain all authorized class 2 vans.

(b)
Class 3 Vans.  The Director, Facilities Department shall request through normal budget process base operating funds needed to maintain all authorized class 3 vans.

(5)
Maintenance and Repair.  The Director, Facilities Department, is responsible to maintain all class 2 vans.  Such vans shall be treated like all other class 2 property.  Normally, class 3 personal property is not maintained by the Facilities Department. However, class 3 vans function like class 2 property.  The skills, trades, methods, and materials needed to maintain and repair vans are similar to those needed to maintain and repair buildings. Accordingly, class 3 vans shall be carried as class 3 personal property, but shall be maintained and repaired by the Director, Facilities Department as though they were class 2 plant property. Class 2 and 3 vans shall be treated equally in the Facilities Department's long range maintenance plan and annual work plan. Priorities may be established within the two classes, but providing that funds are available, each class shall receive equal status in work load planning and execution.

(6)
Funding.  Fire protection, suppression, and alarm systems are class 2 real property.  All inspection, testing, maintenance, and repair funds shall be requested via the normal budget process.

c.
SPECIAL/PROTOTYPE EQUIPMENT.  Special Equipment purchased for Base and Tenant Units will be placed on the respective unit's accounting records.  Maintenance or repair for this equipment should be stipulated by message from HQMC.

d.
OTHERS:

         ENCLOSURE (2)
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(1)
General.  Throughout this order, various categories of property are discussed.  There remains an "all others" group of class 3 personal property not specifically addressed.  This includes, but is not limited to, items such as refrigerators, window air conditioners, and electric water coolers.

(2)
Work by Contract.  All class 3 personal property, unless otherwise designated, shall normally be maintained through maintenance service contracts administered by the Supply Department.  Where possible work shall be done by Base forces, but as these resources are limited, primary reliance is on maintenance service contracts.

(3)
Optional Work by Station Forces.  Experience has shown that there is a continuing need for work on class 3 property that is urgent and/or has high command interest.  Ideally, a point will be reached where even this high priority work can be accomplished responsively using maintenance service contracts.  Until that time, however, the Director, Facilities Department shall plan to accomplish at least 5% of the total class 3 property maintenance work load for the following items:

(a)
Refrigerators.

(b)
Electric water coolers.

(c)
Lawnmowers and weedeaters.

10.  The long range intent is, as much as possible, for the Facilities Department to not maintain class 3 personal property.  Pragmatically, work in the above and in other categories will surface from time to time, and on-board resources must be prepared to accomplish such work.
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