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UNITED STATES MARINE CORPS

MARINE CORPS BASE HAWAII

BOX 63002

KANEOHE BAY, HAWAII 96863-3002
                                                                                                                                    IN REPLY REFER TO:
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                                                     BaseO 8020.12A

                                                     SO

                                                     27 OCT 1997

BASE ORDER 8020.12A
From:  Commanding General

To:    Distribution List

Subj:  COMBAT AIRCRAFT LOADING AREA (CALA)/WEST FIELD ORDNANCE             

       ASSEMBLY AREA (OAA)/EXPLOSIVE CARGO STAGING AREA (ECSA)

Ref:   (a) NAVSEA OP 5 Vol 1

       (b) OPNAVINST 8600.2B Vol 2

       (c) MCAFO P3700.1P

Encl:  (1) Red Flag Position for CALA

       (2) Red Flag Position for OAA/ECSA

       (3) Loading Points for Forward Firing Ordnance

       (4) Loading Points for Mark 80 Series Bombs

       (5) Format of Letter Requesting Use of CALA/OAA/ECSA

       (6) Safety Brief for CALA/OAA/ECSA with Check list

       (7) Annual Review Sheet

1.  Purpose.  To promulgate instructions and procedures for the safe and secure operational use of the CALA, OAA, and ECSA.

2.  Cancellation.  BaseO 8020.12.

3.  Summary of Revision.  This revision reflects significant changes to paragraphs 4d, 5a, 5f(2), and enclosure (5) of the basic order.

4.  Discussion.  References (a) through (c) regulate the use of the ordnance loading, storage and handling areas, and delineate safety procedures aboard this Base.  Enclosure (7) must be reviewed by the Base Explosive Safety Officer and the Base Ordnance Officer annually.  It is imperative that all personnel involved in ordnance evolutions and operations be in compliance with the following guidelines:

    a.  Once the red BRAVO flags have been raised, only authorized personnel will be permitted past the road barricades leading to the assembly, staging/loading areas. 
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    b.  Personnel working in the assembly, staging/loading areas will not park privately owned vehicles within the 1250-foot depicted in enclosures (1) and (2).

    c.  Loading/downloading of ordnance on aircraft will not be accomplished with simultaneous aircraft fueling on the same aircraft.

    d.  Enclosures (3) and (4) depict authorized loading areas for Class 1, Division 1, Class 1, Division 2, Class 1, Division 3 and Class 1, Division 4 ordnance and parameters for the CALA/OAA/ECSA.  The arrows on enclosures (3) and (4) are parameters for the headings and parking spots for aircraft. Enclosure (3) illustrates eight loading points for forward firing guns, missiles, and rockets.  Enclosure (4) illustrates loading points for six Mark 80 series high explosive bombs.  These will best utilize the spaces and ingress/egress routes for the CALA.

    e.  Separation between combat loaded aircraft shall be a minimum of aboveground magazine distances, the hazard class of munitions loaded shall be measured from munitions to munitions.

    f.  Class 1, Division 1 ordnance consists of mass detonation weapons such as Mark 80 series high explosive bombs and rockets/missiles fitted with high explosives warheads, fragmentation grenade, and blasting caps.  Class 1, Division 2 ordnance consist of warhead for 2.75 smoke rocket and warhead for high explosive MK8 in rocket.  Class 1, Division 3 consist of mass fire.  Class 1, Division 4 consist of moderate fire.  A numerical designator in parenthesis is placed to the left of the Hazard Class/Division for 1.2 and certain 1.1 and 1.3 items to designate the minimum separation distance, in hundreds of feet, for protection from hazardous fragments and firebrands.

    g.  The Ordnance Officer and ordnance safety personnel are responsible to ensure the specific distance requirements are abided by as set forth in the quantity distance tables in reference (a) and strictly enforced.

    h.  West Field operations are prohibited to nonessential personnel, munitions, and aircraft within the 1250-foot arc when the red BRAVO flags are posted as indicated in enclosures (1) and (2).
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5.  Action.  The following actions are required by those designated.

    a.  Commanding officers of tenant/transit units are responsible for submitting a request for use of the CALA/OAA/ECSA, using the format shown in enclosure (5), to Commanding Officer, Marine Corps Air Facility (MCAF), Attn: Airfield Operations Officer, to arrive at least 10 days for Class 1, Division 1 and Class 1, Division 2 prior to the date desired for use.

    b.  Commanding Officer, Marine Aviation Logistic Support Element (MALSE) is responsible for the following:

        (1) Ensure no smoking within CALA/OAA area while explosive ordnance evolutions are being conducted.

        (2) Ensure safety observers for all ordnance operations involving aircraft are assigned. 

        (3) Maintain the OAA.

    c.  Commanding Officer, MCAF is responsible for the          following:

        (1) Screen the dates and times requested.

        (2) Answer request by return endorsement to requester with courtesy information copy to Base Safety Center, Attn: Explosive Safety Officer.  Requests with conflicting operational requirements will be referred to G-3 Operations for resolution.

        (3) Ensure the Crash Fire Rescue Branch does not conduct training fires while ordnance is in the OAA or ECSA.

        (4) Crash Fire Rescue will be responsible for upkeep and issue of fire extinguishers to using units (telephone 257-3212).

        (5) Ensure the Weather Branch notifies using activities whenever lightening conditions exist.

        (6) Ensure Flight Clearance Branch maintains six red BRAVO flags with three barricades for CALA/OAA/ECSA and ensure that a safety 
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brief has been given to requesting units by the Base Explosive Safety Officer, located in building 279, before the flags are issued and operations begin.

        (7) Officer in Charge (OIC), Waterfront Operations, will be notified at least 5 working days prior to the use of the CALA by MCAF.  

    d.  Explosive Safety Officer shall:

        (1) Conduct periodic monitoring to ensure compliance with this Order and existing safety regulations.  This will be done by using the checklist as shown in enclosure (6).  Operations at the CALA/OAA/ECSA will be secured if gross violations are observed.

        (2) Ensuring that the number of aircraft and personnel in the CALA are kept at a minimum.  The maximum number of aircraft at any one time in the CALA is eight for forward firing ordnance and six Mark 80 series high explosive bombs.  The CALA is not to exceed 30,000 lbs Net Explosive Weight (NEW).

        (3) Conduct an ordnance/ammunition safety brief for all users of the CALA/OAA/ECSA prior to use.

        (4) Issue a memo that a safety brief has been given to units utilizing all areas.  Once the memo is complete, the CO, MCAF and Ordnance Officer, MALSE will be provided with a copy of enclosure (6).

        (5) Ensure using units are utilizing current standard operating procedures (SOP's), technical manuals and safety checklists while conducting explosive ordnance evolution. 

    e.  OIC, Waterfront Operations will ensure that only essential personnel enter the arc while explosive operations are being conducted in the CALA.  Refer to enclosure (1) for encumbering arc.

    f.  Activity Using the CALA
        (1) All users may check out from MCAF Flight Clearance Branch hand-held radios on the ground control frequency to be used for crossing the runway and for emergency communication.
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        (2) Use of the CALA is mandatory during the loading, downloading, and rearming of aircraft carrying Hazard Class 1.1, 1.2 or 1.3 explosives (palletized ammunition and combat aircraft ordnance). Fifty pounds (50lbs) of NEW or less of Class 1, Division 3 or Class 1, Division 4 may be loaded on the flightline.

        (3) The CALA shall be used for all emergency safety efforts and downloading of Hazards of Electromagnetic Radiation to Ordnance (HERO)-unsafe or HERO-susceptible ordnance and hung ordnance that cannot be adequately 'made safe' in the arming and disarming areas.

        (4) Tenant units requesting use of the OAA must make prior contact with the MALSE, Ordnance Officer.

        (5) Units transporting ammunition or explosives off island while utilizing the CALA are responsible to comply with all federal and state regulations and this Order.

    g.  Maintenance on Loaded Aircraft
        (1) Maintenance requiring application of electrical power to the armament or weapons release and control circuitry shall not be performed.

        (2) Loaded aircraft shall be construed to mean aircraft with any explosive, propellant, or pyrotechnic device on board regardless of purpose or intended use (expendable intended for airborne use).

        (3) Aircraft requiring extensive troubleshooting, engine removal, or complete jacking are not considered readily available for flight and shall be downloaded and removed from the CALA.

    h.  Aircraft Fueling and Defueling
        (1) Simultaneous aircraft fueling/defueling and loading/ downloading of weapons is strictly prohibited.

        (2) Fueling of explosive-loaded aircraft with fuel trucks is authorized on the flight line or CALA, provided the stores are properly made safe in accordance with applicable aircraft weapon and stores loaded manual and checklist.
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        (3) Hot refueling of explosive-loaded combat aircraft is prohibited.  Explosive-loaded combat aircraft are prohibited from entering the fueling pits.  Hot refueling of aircraft with hung ordnance of any type is prohibited.

    i.  Aircraft Arming and Disarming.  All aviation ordnance capable air stations shall have designated arming or disarming areas.  MCAF Airfield Operations Manual section 3004, page 311 covers all aspects relating to those areas.

    j.  Aircraft Grounding.  During aircraft (combat, cargo,     rotary, and fixed wing) explosive loading or downloading, fueling or defueling operations, or while in the CALA, the aircraft shall be grounded.








W. C. PEOPLES








Deputy Commander

DISTRIBUTION:  A
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Format of Letter Requesting Use of CALA/OAA/ESCA
(Heading)

                                                                              8020

(CODE)

(DATE)

From:  (Requesting Unit)

To:    Commanding Officer, Marine Corps Air Facility, Kaneohe Bay

Via:   (1) Commanding General, Marine Corps Base Hawaii (G-3 Ops)

       (2) Commanding Officer, Marine Aviation Logistic Support 

           Element (Ord)

Subj:  USE OF COMBAT AIRCRAFT LOADING AREA (CALA)/ORDNANCE ASSEMBLY 

       AREA (OAA)/EXPLOSIVE CARGO STAGING AREA (ECSA)

Ref:   (a) BaseO 8020.12

1.  In accordance with the reference, use of the CALA/OAA/ECSA is requested for the following times and dates:

CALA:


Time        Date       Ordnance Class    Number of Aircraft
CAA/ECSA:


From:  (Time/Date)


To:    (Time/Date)








(Signature)

Copy to:

OIC Waterfront OPS

----------------------------------------------------------------------

FIRST ENDORSEMENT

From:  Commanding General, Marine Corps Base Hawaii

To:    Commanding Officer, Marine Corps Air Facility, Kaneohe Bay

Via:   Commanding Officer, Marine Aviation Logistic Support Element 

1.  Forwarded recommended approval.








(Signature)

ENCLOSURE (5)

1

BaseO 8020.12A

FORMAT OF LETTER REQUESTING USE OF CALA/OAA/ESCA

(HEADING)

                                                                 8020

(Code)

(Date)

SECOND ENDORSEMENT on CG MCBH ltr of

From:  Commanding Officer, Marine Aviation Logistic Support Element 

       (Ord)

To:    Commanding General, Marine Corps Base Hawaii

Subj:  USE OF COMBAT AIRCRAFT LOADING AREA (CALA)/ORDNANCE ASSEMBLY 

       AREA (OAA)/EXPLOSIVE CARGO STAGING AREA (ECSA)

1.  Forwarded.

                               (Signature)

----------------------------------------------------------------------

(Originator's Code)

                                                   (Date)

THIRD ENDORSEMENT

From:  Commanding General, Marine Corps Base Hawaii

To:    (Requesting Unit)

1.  Returned approved/disapproved.

                               (Signature)

Copy to:

CG MCBH (G-3 Op's)

CO. MALSE (Ord)

FltClncBr, MCAF

SO

ENCLOSURE (5)
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Safety Brief for CALA/OAA/ECSA (with Check List)

(HEADING)

                                                                8020

                                                                SO/eso

                                                                Date

From:  Explosive Safety Officer, Marine Corps Base Hawaii

To:    

Subj:  ORDNANCE SAFETY CHECKLIST FOR CALA & OAA

Unit observed:  __________________________________
Safety
1.  Was safety supervisor present                       ________
2.  Was area in good state of police                    ________
3.  Were flags posted                                   ________
4.  Were only authorized vehicles in area (by MALSE)    ________

5.  Were fire extinguishers present                     ________

OAA (West Field)
1.  Were compatible/noncompatible items stored properly ________

2.  Was ordnance properly grounded                      ________

3.  Were only essential personnel in area               ________

4.  Was a guard present during HE evolution's and off-



    

    duty hours (See OPNAVINST 5530.13A)                 ________

5.  Was communication equipment available (HERO Safe)   ________

6.  Was net explosive weight (NEW) exceeded             ________

7.  Were explosive driver qualified operators           ________

8.  Were proper technical manual/SOP's used             ________

CALA
1.  Aircraft parked properly                            ________

2.  Aircraft grounded                                   ________

3.  Munitions staged properly                           ________

4.  Checklist being utilized                            ________

5.  Were only essential personnel in area               ________

6.  Was communication equipment available               ________

7.  Net explosive weight (NEW) exceeded                 ________

8.  Were explosive drivers qualified operators          ________
9.  Were proper technical manual/SOP's used             ________

Comments:

_________        ______________________________       _________
Rank              Print/ Signature         Unit       Date/Time

ENCLOSURE (6)
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SAFETY BRIEF CALA/OAA/ESCA (WITH CHECKLIST)

(HEADING)

                                                                8020

                                                                SO/ESO

                                                                (DATE)

From:  Explosive Safety Offcer, Base Safety Center

To:    Officer in Charge, Air Field Operations/Flight Clearance

Subj:  SAFETY BRIEF ON EXPLOSIVE CARGO STAGING AREA (ECSA)/ORDNANCE          

       ASSEMBLY AREA (OAA)

1.  The below listed personnel have been given the Ordnance Handler/Supervisor Safety Brief for use of the ECSA/OAA.  The safety brief was given by                           on                  .


NAME



RANK


UNIT



PHONE #
______________   __________________________________________________      
                    
    

                    
_______       
                    
    

                    
_______       







(Signature)

ENCLOSURE (6)
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ANNUAL REVIEW SHEET

MEMORANDUM

From:  Base Safety Center, Explosive Safety Officer

Subj:  ANNUAL REVIEW OF BASE ORDER 8020.12, COMBAT AIRCRAFT LOADING          

       AREA (CALA)/WEST FIELD ORDNANCE ASSEMBLY AREA (OAA)/EXPLOSIVE         

       COMBAT STAGING AREA (ECSA)

Ref:   (a) NAVSEAINST 8023.11

1.  All Ordnance Officer's, and the Airfield Operations Officer will review this Order annually, ensuring that any changes made be incorporated, per reference (a).

_______________      _______________      _______________

Date Reviewed        Reviewer's Name      Reviewer's Sign

_______________      _______________      _______________

Date Reviewed        Reviewer's Name      Reviewer's Sign

_______________      _______________      _______________

Date Reviewed        Reviewer's Name      Reviewer's Sign

_______________      _______________      _______________

Date Reviewed        Reviewer's Name      Reviewer's Sign

ENCLOSURE (7)
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