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25 September 2002
EXECUTIVE SUMMARY FOR THE COMMANDING GENERAL

From:  Assistant Chief of Staff, G-1 

Subj:   MANPOWER MANAGEMENT ENLISTED ASSIGNMENTS (MMEA) VISIT SCHEDULED FOR 

           13 to 16 OCTOBER 2002

Purpose.  To provide information to the commanding general on the subject MMEA visit to MCBH that is scheduled from 13 to 16 October 2002.

Background

· MMEA conducts annual “Road Shows” to Marine Corps Base Hawaii (MCBH) and Marine Forces Pacific (MARFORPAC), Camp Smith to conduct briefings and to provide counselings.

· MMEA’s briefs consist of a command segment that targets enlisted Marines.  These briefs will encompass a broad range of topics that will include assignments and retention, staffing, unit cohesion, professional military education requirements, the First Term Alignment Plan (FTAP), lateral moves, and special duty assignments.

· Enlisted monitors will be available for individual interviews and counseling.

Discussion

· Of all installations MMEA visits during their annual “Road Shows,” MCBH has a reputation for providing the best service to MMEA while hosting their visits to MCBH and Marine Forces Pacific (MARFORPAC), Camp Smith.  This is due in large part to the extensive measures MCBH takes in order to facilitate their visit.

· Master Sergeant Xxxxxx, the MCBH Career Planner is designated the action officer for the MMEA visit.  He has conducted extensive coordination among tenant career planners and special staff sections, orchestrating initial and final confirmation briefs to ensure tasks are being completed and conflicting issues are resolved.  Following are highlights:

            - 13 October: AC/S, G-1 and Career Planner to meet MMOA at Hickam AFB

            - MMEA to be provided Welcome Aboard packages and transported to BOQ

            - 14 October: Columbus Day (holiday routine)

            - 15 October: Command Brief and breakfast at the Officers’ Club/MCBH counselings at BOQ Conf. Rm. 

            - 16 September: Command Brief and MARFORPAC counseling

            - 17 September: MMEA departs

Recommendation(s).  None.  This Information Paper is provided as information; however, a confirmation brief will also be provided if one is desired. 

Prepared by:
 A. Xxxxxxxxx

 Captain, United States Marine Corps

 Marine Corps Base Hawaii
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